D 8 Task Name Duration Start Finish  [Resource Names
1 | |[Engineering of New Protection Scheme Settings/Coordination 45days)  Mon3/1110  Fri4/30/10/Booth & Assoc.

2 |y Install Underground High Voltage Feeder Cables 35days| Tue216M0  Mon 4!5/10|Electric -TB

3 | |mstall Underground High Violtage Tap Cable 40days| Mon31/10  Fii 4!23!10|Electnc -TB

4 | [City/County Fiber Optic Underground Cable Installed 18days)  Thu1/7110  Mon 2!1!10‘Electnd IT

5 | [City/County Fiber Optic System Transfer fo Underground Tday|  Frid/910) Sun4/11/10|Electric/IT

6 |y [Cable TV underground installed 121days]  Fi1/1/10  Fri618/10|Suddenlink

T |y [Telsphone underground installed 121days|  Fri1//10  Fri618/10|Century Link

8 | |lstall High Vottage Switchgear d4days| Tue330M0  FriSi28/10|Electric - TB

9 | |Terminate Cables in Switchgear d4days| Tued30M0  Fri 5!28/10‘Electnc -8B

10 |/ [Install Single Phase Pad Mount Transformers 60days| Mon311/10  Fii 5!21!10|Electric -PS

11 | [Install Three Phase Pad Mount Transformers 60 days|  Mon311110)  Fi 5!21!10‘Electric -PS

12 |y [Teminate Cable in Transformers 3days| Frid6i0  Fr 5!28I1U|Electric -PS

13 | |Istall Overhead to Underground Transitions 45days| Mon31110  Fii 4!30J10|Electnc -TB

14 | [Striping of Roadway 2wks|  Mon3/3110  Fri 5!14!10‘DOT Contractor
15 | |Install High Voltage Sectionalizing Switch at First St. 20days| Mon3/310  Fri 5!28/10|Electnc -TB

16 |/ |Energize Underground System - First St to Queen St. days|  Fid7M0  Fri6N 1!10‘Electnc -TB

17 |y |[Energize Underground System - Queen 8t. to Hancock St. Ndays| Frid1410  Fi 6!11!10|Electric -TB

18 |/ |Energize Underground System - Hancock St. To Front St. 18 days| Wed 51810  Fri6l1 1!10|Electric -TB

19 |/ [Install Low Voltage Secondaries for Street Lights and Traffic Signals 16days)  Fid7M0  Fii 5!28/10|Electnc- PS

20 | |lstall Street Light Bases in Center Medians 15days) Mon31110  Fri 3!19!10|Public Works - JM
N |/ |Istall Street Light Bases on Sides for Pedestrian lights 25days  Mon31/10  Fri 4!2!10‘Public Works - JM
2 |/ |Trees and Landscaping in Medians 46days| Frid2310  Fii 6!25!10|DOT Contractor
3 |/ (Install Wire for Street Lighting in Medians 3Ndays| Thud/810  Frien 1!10|Electric -DF
24 |/ [Install Street Lights in Medians and Energize HNdays| Thud/g10  Fri 6!11!10|Electnc- DF
5 | |Install Service Drops to Houses and Businesses First to Miller St. 8days| Wed3M2110  Fri 5!21!10|Electric -TB
26 | |Istall Service Drops to Houses and Businesses Miller St. to Queen St. bdays| Fridf410  Fii 5!21!10‘Electnc -TB
21 | |Install Senvice Drops to Housas and Businesses Queen St. to Bem St. Gdays| Frid410  Fri 5!21!10|Electnc -TB
28 |/ (nstall Service Drops to Houses and Businesses Bem St. to Mefcalf St. days| Fri5M4M0  Fii 5!21!10|Electric -TB
29 |/ [Install Service Drops to Houses and Businesses Mefcalf St. to Hancock St. days| Fri5M4M0  Fii 5!21!10‘Electric -TB
0 | [Install Senvice Drops to Houses and Businesses Hancock St. to Middle St. 8 days| Wed3M2(10  Fri 5!21!10|Electric -TB
| Install Senvice Drops to Housss and Businasses Middle St. o Craven St. 9days| Tue 3110 Fri 5!21!10|Electric -TB
3% | |Istall Service Drops to Houses and Businesses Craven St. to Front St. 9days| Tue 5110 Fri 5!21!10|Electnc -8B
B | |De-Energize Overhead System fday| Fi72100  Fi7r211 0|Electric -TB
3 |/ |Remove Overhead System - First St to Queen St. Sdays| Fi72100  Thu Tfo10‘EIectric -PS
¥ |y [Remove Overhead System - Queen St. to Hancock St. 10days| Fri62510)  Thu 7!8!10|Electric -TB
¥ |y Remove Overhead System - Hancock St. To Front St. days| Fri6M8M10  Fri 6!25!10|Electric -TB
3 [E  |DOT Contractor Grading and Pouring Remaining Concrete Sidewalk and Tree F| - 45days| Mon7/2610  Fri 9!24!10|DOT Contractor
38 |/ [Install Wire for Pedestrian Lights and Festival Circuit 15days)  Fi7210  Thu 7!22!10|Electnc -OF
39 | |Install Pedestrian Lights Along sides of Broad St. 20days| Mon7M12110  Fri 8!6I1U‘Electnc -DF
40 |5 |Install Trees and Landscaping in Tree Pits 45days| Mon 1111110 Fri 12!31!10|Parks and Rec - JA
41 |5 |Replace Median Trees that have died 43days?|  Fri101/10) Tue 11!30!10‘DOT Contractor
42 |54 |Repalr Blacktop and Sidewalks on Sidestrests 3Ndays?  Fi101/10  Fri 11!12!10|Pub|ic Works - JM
43 'ﬁ Install No U-tum signs 46days?  Fi101/10  Fri 12!3!10|Public Works - JM
44 |5 |Paint Bicycle Lane indications 46days?  Fi101/10  Fri 12!3!10‘Public Works - JM
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