








CITY OF NEW BERN, NORTH CAROLINA 
 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED JUNE 30, 2008 

 
 

 

The City has entered into two agreements for the purchase of real property. One agreement is for 
the purchase of approximately eight acres of land with an existing office building and warehouse 
facility on it for $2,500,000. The second agreement is for the purchase of approximately 12 acres 
of land across the street from the first tract for $600,000. These agreements provide for a closing 
in January 2009 with the City financing the purchase through an installment purchase agreement. 
The City plans to utilize the buildings and property for electric, water, sewer and warehouse 
operations. 

16. Summary Disclosure of Significant Contingencies 
 
The City has received proceeds from several federal and State grants.  Periodic audits of these 
grants are required and certain costs may be questioned as not being appropriate expenditures under 
the grant agreements.  Such audits could result in the refund of grant monies to the grantor agencies. 
 Management believes that any required refunds will be immaterial.  No provision has been made in 
the accompanying financial statements for the refund of grant monies. 
 

17. Consideration of Fund’s Ability to Continue As A Going Concern 
 
As of June 30, 2008 the Sewer Fund of the City had a cash overdraft of $1,144,413 which was 
reported as due to other funds; unrestricted net assets deficit of $38,951; cash flow from operations 
of $4,017,446; and 2009 debt service requirements of $3,448,818.  The combination of these 
conditions has created doubt regarding the Fund’s ability to continue as a going concern without 
financial support from other funds of the City. 
 
Management’s plans to address the financial concerns of the Sewer Fund include:  raising sewer 
rates 5% effective July 1, 2008; placing stringent budget restrictions on non-critical expenditures; 
requiring department heads to maximize hire-gap savings when positions become available; and 
restrict capital expenditures to debt-funded capital projects and system critical replacements.  The 
Sewer Fund also had $527,510 of expenditures related to the Township 7 Sewer Improvements 
Capital Project that was paid under a debt reimbursement resolution, once the capital project long-
term debt funding is in place.  The reimbursement of these “advanced costs” would increase 
unrestricted net assets and decrease the cash overdraft by $527,510. 
 
It is management’s assertions that the realization of these changes, as well as the funding of the 
capital project discussed above, will significantly improve the financial condition of the Sewer 
Fund. 
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual
Revenues:
Ad Valorem Taxes:
Taxes 11,132,539$  11,285,337$   152,798$           9,937,066$   
Penalties and interest 75,930           70,116            (5,814)                59,981          
Total ad valorem taxes 11,208,469    11,355,453     146,984             9,997,047     
 
Other Taxes and Licenses:
Privilege licenses 286,500         286,108          (392)                   276,852        
Total other taxes and licenses 286,500         286,108          (392)                   276,852        
 
Unrestricted Intergovernmental Revenues:
Local option sales taxes 5,143,500      5,050,076       (93,424)              4,886,739     
Payments in lieu of taxes-outside sources -                     8,831              8,831                 875               
Enterprise Fund - payment in lieu of taxes 340,110         340,097          (13)                     294,690        
Telecommunications sales tax 570,000         635,496          65,496               443,715        
Utility franchise tax 1,455,824      1,237,478       (218,346)            1,210,450     
Piped natural gas tax 90,000           79,790            (10,210)              83,907          
Beer and wine tax 107,077         117,284          10,207               110,389        
Fire protection reimbursement 12,000           10,887            (1,113)                10,887          
ABC distributions 45,000           46,037            1,037                 51,453          
Total unrestricted intergovernmental revenues 7,763,511      7,525,976       (237,535)            7,093,105     
 
Restricted Intergovernmental Revenues:
Powell Bill allocation 820,560         910,462          89,902               784,016        
Other federal grants 586,065         352,135          (233,930)            141,686        
Other State grants 359,409         207,700          (151,709)            185,605        
Other local grants 5,763             5,762              (1)                       1,500            
Total restricted intergovernmental revenues 1,771,797      1,476,059       (295,738)            1,112,807     
 

2008
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

Permits and Fees:
Building permits and inspection fees 658,520         405,672          (252,848)            630,362        
Auto and taxi fees 108,000         111,305          3,305                 112,053        
Beer and wine licenses 2,100             2,065              (35)                     2,030            
Total permits and fees 768,620         519,042          (249,578)            744,445        
 
Sales and Services:
Public works fees 200,280         162,910          (37,370)              105,733        
Refuse collection fees 1,397,192      1,418,840       21,648               1,384,761     
Planning and inspections revenue 145,000         236,608          91,608               160,905        
Public safety fees 86,250           72,181            (14,069)              66,475          
Cultural and recreation fees 65,340           93,681            28,341               74,426          
Rent income 81,400           85,436            4,036                 79,523          
Interfund rent of public buildings 1,226,509      795,112          (431,397)            868,423        
Other sales and services 384,050         396,166          12,116               452,586        
Total sales and services 3,586,021      3,260,934       (325,087)            3,192,832     
 
Investment Earnings 237,600         188,973          (48,627)              242,787        
 
Miscellaneous:
Sale of capital assets 43,000           29,193            (13,807)              63,925          
Cemetery 90,000           116,275          26,275               95,895          
Cable franchise fee 30,000           27,875            (2,125)                126,910        
Other 89,502           63,073            (26,429)              92,699          
Total miscellaneous 252,502         236,416          (16,086)              379,429        
 
Total revenues 25,875,020    24,848,961     (1,026,059)         23,039,304   
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

Expenditures:
General Government:
Governing Body:
Salaries and employee benefits 213,648         213,283          365                    193,505        
Special appropriations 856,250         399,600          456,650             264,262        
Operating expenses 111,450         108,206          3,244                 111,496        
Interfund reimbursement (273,268)        (273,268)         -                         (262,694)       
Total 908,080         447,821          460,259             306,569        

Administration:
Salaries and employee benefits 290,511         288,641          1,870                 271,868        
Operating expenses 68,150           65,397            2,753                 63,088          
Interfund reimbursement (304,861)        (304,861)         -                         (298,664)       
Total 53,800           49,177            4,623                 36,292          

Finance:
Salaries and employee benefits 1,612,886      1,608,724       4,162                 1,573,236     
Operating expenses 827,766         806,092          21,674               668,911        
Interfund reimbursement (2,331,042)     (2,331,042)      -                         (2,226,988)    
Total 109,610         83,774            25,836               15,159          

Legal:
Contracted services 235,500         225,533          9,967                 180,771        
Interfund reimbursement (163,200)        (163,200)         -                         (151,111)       
Total 72,300           62,333            9,967                 29,660          

Human Resources:
Salaries and employee benefits 405,578         403,254          2,324                 384,882        
Operating expenses 77,021           74,872            2,149                 80,274          
Interfund reimbursement (386,080)        (386,080)         -                         (360,465)       
Total 96,519           92,046            4,473                 104,691        
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

Elections:
Registration 4,000             -                      4,000                 -                    

Total general government 1,244,309      735,151          509,158             492,371        
 
Public Safety:
Police:
Salaries and employee benefits 7,008,634      6,984,523       24,111               6,690,663     
Operating expenses 2,200,794      1,839,535       361,259             1,146,742     
Total general government 9,209,428      8,824,058       385,370             7,837,405     

Animal Control:
Salaries and employee benefits 78,118           74,498            3,620                 92,314          
Operating expenses 13,660           10,517            3,143                 11,911          
Total 91,778           85,015            6,763                 104,225        

Fire:
Salaries and benefits 3,652,569      3,631,735       20,834               3,452,705     
Operating expenses 605,259         581,766          23,493               542,899        
Total 4,257,828      4,213,501       44,327               3,995,604     

Communications:
Salaries and employee benefits 869,941         866,820          3,121                 731,116        
Operating expenses 188,453         172,328          16,125               157,922        
Interfund reimbursement (602,351)        (602,351)         -                         (276,568)       
Total 456,043         436,797          19,246               612,470        

Total public safety 14,015,077    13,559,371     455,706             12,549,704   
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

Public Works:
Streets:
Salaries and employee benefits 1,364,640      1,363,913       727                    1,341,418     
Operating expenses 1,275,286      1,222,289       52,997               1,007,554     
Interfund reimbursement (45,662)          (45,662)           -                         (41,146)         
Total 2,594,264      2,540,540       53,724               2,307,826     

Public Buildings:
Salaries and employee benefits 342,305         340,773          1,532                 309,387        
Operating expenses 475,252         446,187          29,065               465,285        
Interfund reimbursement (645,426)        (645,426)         -                         (710,326)       
Total 172,131         141,534          30,597               64,346          

Administration:
Salaries and employee benefits 542,617         540,953          1,664                 520,431        
Operating expenses 280,942         276,001          4,941                 282,794        
Interfund reimbursement (692,415)        (692,415)         -                         (700,383)       
Total 131,144         124,539          6,605                 102,842        

Engineering:
Salaries and employee benefits 567,727         561,304          6,423                 435,518        
Operating expenses 58,835           56,772            2,063                 39,756          
Interfund reimbursement (625,450)        (625,450)         -                         (460,493)       
Total 1,112             (7,374)             8,486                 14,781          

Cemeteries:
Salaries and employee benefits 75,651           75,532            119                    67,643          
Operating expenditures 165,248         160,633          4,615                 159,650        
Total 240,899         236,165          4,734                 227,293        
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

Leaf and Limb:
Salaries and employee benefits 475,099         471,124          3,975                 463,945        
Operating expenditures 172,754         159,014          13,740               169,103        
Total 647,853         630,138          17,715               633,048        

Total public works 3,787,403      3,665,542       121,861             3,350,136     
 
Environmental Protection:
Sanitation:
Salaries and employee benefits 49,632           35,941            13,691               38,150          
Operating expenditures 1,757,444      1,753,482       3,962                 1,700,751     
Total environmental protection 1,807,076      1,789,423       17,653               1,738,901     
 
Culture and Recreation:
Parks and Recreation:
Salaries and employee benefits 1,703,920      1,677,583       26,337               1,584,115     
Operating expenditures 653,651         559,084          94,567               518,187        
Total culture and recreation 2,357,571      2,236,667       120,904             2,102,302     
 
Economic and Physical Development:
Planning:
Salaries and employee benefits 1,319,796      1,318,822       974                    1,246,735     
Operating expenditures 324,256         261,172          63,084               190,791        
Interfund reimbursement (111,948)        (111,948)         -                         (119,161)       
Total 1,532,104      1,468,046       64,058               1,318,365     
 
Municipal Service District: 84,088           84,033            55                      80,850          
Salaries and employee benefits 21,560           21,553            7                        21,749          
Operating expenditures 105,648         105,586          62                      102,599        
 
Total economic and physical development 1,637,752      1,573,632       64,120               1,420,964     
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CITY OF NEW BERN, NORTH CAROLINA

GENERAL FUND 
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual

2008

 
Capital Outlay 2,441,992      2,038,371       403,621             1,699,067     
 
Debt Service:
Principal retirement 2,004,183      2,001,293       2,890                 1,978,519     
Interest and other charges 353,131         352,562          569                    504,339        
Total debt service 2,357,314      2,353,855       3,459                 2,482,858     
 
Total expenditures 29,648,494    27,952,012     1,696,482          25,836,303   
 
Revenues over (under) expenditures (3,773,474)     (3,103,051)      670,423             (2,796,999)    
 
Other Financing Sources (Uses):
Transfers (to) from other funds:
Enterprise Fund 1,240,000      1,198,590       (41,410)              609,202        
Special Revenue Fund (53,860)          208,999          262,859             (48,540)         
Issuance of long-term debt 1,957,680      1,906,472       (51,208)              1,482,631     
Appropriated fund balance 629,654         -                      (629,654)            -                    
Total other financing sources (uses) 3,773,474      3,314,061       (459,413)            2,043,293     

Net change in fund balances -$                   211,010          211,010$           (753,742)       

Fund Balances:
Beginning of year - July 1 6,231,988       6,985,730     

End of year - June 30 6,442,998$     6,231,988$   
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CITY OF NEW BERN, NORTH CAROLINA

COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2008

Nonmajor Special Nonmajor Capital
Revenue Funds Project Funds Total

Assets:
Cash and cash equivalents 138,889$                    2,118$                        141,007$            
Restricted cash -                                 4,694,735                   4,694,735           
Accounts receivable, net 52,493                        -                                 52,493                
Due from other funds 121,489                      -                                 121,489              
Due from other governments 7,392                          -                                 7,392                  
Total assets 320,263$                    4,696,853$                 5,017,116$         

Liabilities and Fund Balances:
Liabilities:
Accounts payable and accrued liabilities 42,392$                      730,519$                    772,911$            
Due to other funds 121,489                      -                                 121,489              
Deferred revenues 23,009                        -                                 23,009                
Total liabilities 186,890                      730,519                      917,409              

Fund Balances:
Unreserved, undesignated 133,373                      3,966,334                   4,099,707           
Total fund balances 133,373                      3,966,334                   4,099,707           

Total liabilities and fund balances 320,263$                    4,696,853$                 5,017,116$         
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CITY OF NEW BERN, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES (DEFICIT) - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Nonmajor Special Nonmajor Capital
Revenue Funds Projects Funds Total

Revenues:
Restricted intergovernmental revenues 1,173,949$                 -$                               1,173,949$        
Investment earnings 12,160                        8,276                          20,436               
Program income 6,000                          -                                 6,000                 
Total revenues 1,192,109                   8,276                          1,200,385          

Expenditures:
Economic and physical development 889,455                      -                                 889,455             
Public safety 315,148                      -                                 315,148             
Fire department 514,743                      -                                 514,743             
Culture and recreation 25,465                        -                                 25,465               
Capital outlay -                                 1,688,082                   1,688,082          
Total expenditures 1,744,811                   1,688,082                   3,432,893          

Revenues over (under) expenditures (552,702)                    (1,679,806)                 (2,232,508)        

Other Financing Sources (Uses):
Transfers in 197,723                      -                                 197,723             
Transfers out (406,722)                    -                                 (406,722)           
Issuance of debt 506,352                      5,714,500                   6,220,852          
Total other financing sources (uses) 297,353                      5,714,500                   6,011,853          

Net change in fund balances (255,349)                    4,034,694                   3,779,345          

Fund Balances:
Beginning of year - July 1 388,722                      (68,360)                      320,362             

End of year - June 30 133,373$                    3,966,334$                 4,099,707$        
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CITY OF NEW BERN, NORTH CAROLINA

COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2008

Stormwater
Community 2005 CDBG 2007 Emergency
Development Concentrated CWMTF Telephone

Fund Needs Fund System Fund
Assets:
Cash, cash equivalents and investments 30,424$              -$                       -$                       108,465$             
Accounts receivable, net 23,010                -                         -                         29,483                
Due from other funds -                         -                         -                         121,489              
Due from other governments -                         -                         -                         7,392                  
Total assets 53,434$              -$                       -$                       266,829$             

Liabilities and Fund Balances:
Liabilities:
Accounts payable and accrued liabilities -$                       -$                       2,235 40,157$              
Due to other funds -                         -                         5,783                 -                          
Deferred revenues 23,009                -                         -                         -                          
Total liabilities 23,009                -                         8,018                 40,157                

Fund Balances:
Undesignated (deficit) 30,425                -                         (8,018)                226,672              
Total liabilities and fund balances 53,434$              -$                       -$                       266,829$             
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Police SAFER 2007 PARTF
Special Fire Recreation

Revenue Grant Grant Total

-$                    -$                    -$                       138,889$           
-                      -                      -                         52,493               
-                      -                      -                         121,489             
-                      -                      -                         7,392                 
-$                    -$                    -$                       320,263$           

-$                    -$                    -$                       42,392$             
227                  102,746           12,733               121,489             

-                      -                      -                         23,009               
227                  102,746           12,733               186,890             

(227)                (102,746)          (12,733)              133,373             
-$                    -$                    -$                       320,263$           
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CITY OF NEW BERN, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES (DEFICIT) - NONMAJOR SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Stormwater
Community 2005 CDBG 2007 Emergency
Development Concentrated CWMTF Telephone

Fund Needs Fund System Fund
Revenues:
Restricted intergovernmental -$                       340,571$            -$                       -$                        
Emergency 911 surcharge -                         -                         -                         363,993              
Investment income 619                    -                         -                         11,134                
Program income 6,000                 -                         -                         -                          
Total revenues 6,619                 340,571              -                         375,127              

Expenditures:
Economic and physical development 5,209                 369,876              514,370              -                          
Public safety:
E-911 -                         -                         -                         258,276              
Police -                         -                         -                         -                          
Fire -                         -                         -                         -                          
Culture and recreation -                         -                         -                         -                          
Total expenditures 5,209                 369,876              514,370              258,276              

Revenues over (under) expenditures 1,410                 (29,305)              (514,370)            116,851              

Other Financing Sources (Uses):
Issuance of long-term debt -                         -                         506,352              -                          
Transfers out -                         -                         -                         (406,722)             
Transfers in -                         99,536                -                         -                          

Net change in fund balances 1,410                 70,231                (8,018)                (289,871)             

Fund Balances:
Beginning of year - July 1 29,015                (70,231)              -                         516,543              

End of year - June 30 30,425$              -$                       (8,018)$              226,672$             
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Police SAFER 2007 PARTF
Special Fire Recreation

Revenue Grant Grant Total

24,224$           432,429$         12,732$             809,956$             
-                      -                      -                        363,993              

407                  -                      -                        12,160                
-                      -                      -                        6,000                  

24,631             432,429           12,732               1,192,109            

-                      -                      -                        889,455              

-                      -                      -                        258,276              
56,872             -                      -                        56,872                

-                      514,743           -                        514,743              
-                      -                      25,465               25,465                

56,872             514,743           25,465               1,744,811            

(32,241)            (82,314)            (12,733)             (552,702)             

-                      -                      -                        506,352              
-                      -                      -                        (406,722)             
-                      98,187             -                        197,723              

(32,241)            15,873             (12,733)             (255,349)             

32,014             (118,619)          -                        388,722              

(227)$              (102,746)$        (12,733)$           133,373$             
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CITY OF NEW BERN, NORTH CAROLINA

COMMUNITY DEVELOPMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE ACTUAL AMOUNTS FOR
THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual
Revenues:
Investment earnings -$                       619$              619$                   649$                
Project income 8,800                 6,000             (2,800)                 6,071               
Total revenues 8,800                 6,619             (2,181)                 6,720               

Expenditures:
Economic and physical development:
  Community development 16,880               5,209             11,671                448                  
Total expenditures 16,880               5,209             11,671                448                  

Revenues over (under) expenditures (8,080)                1,410             9,490                  6,272               

Other Financing Sources (Uses):
Fund balance appropriated 8,080                 -                     (8,080)                 -                       

Net change in fund balance -$                       1,410             1,410$                6,272$             

Fund Balances:
Beginning of year - July 1 29,015           

End of year - June 30 30,425$         

2008
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CITY OF NEW BERN, NORTH CAROLINA

2005 CDBG CONCENTRATED NEEDS
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Restricted intergovernmental:
Concentrated needs grant 631,834$              291,263$           340,571$           631,834$           
Total revenues 631,834                291,263             340,571             631,834             

Expenditures:
Economic and physical development:
Administration 79,700                  59,881               23,077               82,958               
Rehabilitation 102,154                83,399               21,790               105,189             
Acquisition 200,393                145,429             54,772               200,201             
Water system improvements 13,025                  -                        23,638               23,638               
Sewer system improvements 45,179                  -                        64,691               64,691               
Street improvements 62,720                  -                        37,883               37,883               
Clearance 100,210                52,820               47,610               100,430             
Relocation 177,953                70,429               96,415               166,844             
Total expenditures 781,834                411,958             369,876             781,834             

Revenues over (under) expenditures (150,000)               (120,695)           (29,305)             (150,000)           

Other Financing Sources (Uses):
Transfers in 150,000                50,464               99,536               150,000             

Net change in fund balance -$                          (70,231)$           70,231$             -$                      

Actual
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CITY OF NEW BERN, NORTH CAROLINA

2007 STORMWATER CWMTF FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Restricted intergovernmental:
Clean Water Management Trust Grant 1,000,000$           -$                      -$                      -$                      
Total revenues 1,000,000             -                        -                        -                        

Expenditures:
Economic and physical development:
Land and right of ways -                            -                        506,352             506,352             
Drainage improvements 2,000,000             -                        8,018                 8,018                 
Total expenditures 2,000,000             -                        514,370             514,370             

Revenues over (under) expenditures (1,000,000)            -                        (514,370)           (514,370)           

Other Financing Sources (Uses):
Issuance of long-term debt 503,500                -                        506,352             506,352             
Transfers in 496,500                -                        -                        -                        
Total other financing sources (uses) 1,000,000             -                        506,352             506,352             

Net change in fund balance -$                          -$                      (8,018)$             (8,018)$             

Actual
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CITY OF NEW BERN, NORTH CAROLINA

EMERGENCY TELEPHONE SYSTEM FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008

Final Variance
Budget Actual Over/Under

Revenues:
Other taxes and licenses:
911 system subscriber fees 150,000$          190,250$          40,250$            
Wireless 911 funds 90,000              72,600              (17,400)             
Reimbursements:
Subscriber maintenance fees 50,000              88,121              38,121              
Data position reimbursements 10,000              10,000              -                        
Router line cost fees 1,700                3,022                1,322                
Router maintenance contract 17,000              -                        (17,000)             
Other reimbursements 12,000              -                        (12,000)             
Interest earnings 7,400                11,134              3,734                
Total revenues 338,100            375,127            37,027              

Expenditures:
Public safety:
911 system subscriber fees:
Salaries and employee benefits 90,237              
Telephone 136,216            
Maintenance-communications 25,962              
Miscellaneous supplies 5,862                
Total 911 system subscriber fees 364,118            258,277            105,841            
Total expenditures 364,118            258,277            105,841            

Revenues over (under) expenditures (26,018)             116,850            142,868            

Other Financing Sources (Uses):
Transfers out (406,722)           (406,722)           -                        
Appropriated fund balance 432,740            -                        (432,740)           

Net change in fund balance -$                      (289,872)           (289,872)$         

Fund Balances:
Beginning of year - July 1 516,544            

End of year - June 30 226,672$          

2008
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Schedule C-7

CITY OF NEW BERN, NORTH CAROLINA

POLICE SPECIAL REVENUE
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Actual Over/Under

Revenues:
Restricted intergovernmental:
Police Special Revenue 19,314$            24,224$            4,910$              
Investment earnings 1,150                407                   (743)                  
Total revenues 20,464              24,631              4,167                

Expenditures:
Public safety:
Police expenditures 56,900              56,872              28                     
Total expenditures 56,900              56,872              28                     

Revenues over (under) expenditures (36,436)             (32,241)             4,195                

Other Financing Sources (Uses):
Transfers in 4,500                -                        (4,500)               
Fund balance appropriated 31,936              -                        (31,936)             
Total other financing sources (uses) 36,436              -                        (36,436)             

Net change in fund balance -$                      (32,241)             (32,241)$           

Fund Balances:
Beginning of year - July 1 32,014              

End of year - June 30 (227)$                
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Schedule C-8

CITY OF NEW BERN, NORTH CAROLINA

SAFER FIRE GRANT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Restricted intergovernmental:
SAFER Fire Department Grant 1,117,375$           69,316$             432,429$           501,745$           
Total revenues 1,117,375             69,316               432,429             501,745             

Expenditures:
Public safety - Fire Department 2,340,007             187,935             514,743             702,678             
Total expenditures 2,340,007             187,935             514,743             702,678             

Revenues over (under) expenditures (1,222,632)            (118,619)           (82,314)             (200,933)           

Other Financing Sources (Uses):
Transfers in 1,222,632             -                        98,187               98,187               

Net change in fund balance -$                          (118,619)$         15,873$             (102,746)$         

Actual
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Schedule C-9

CITY OF NEW BERN, NORTH CAROLINA

2007 PARTF RECREATION GRANT PROJECT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Restricted intergovernmental:
2007 PARTF Grant 500,000$              -$                      12,732$             12,732$             
Total revenues 500,000                -                        12,732               12,732               

Expenditures:
Cultural and recreation 1,157,616             -                        25,465               25,465               
Total expenditures 1,157,616             -                        25,465               25,465               

Revenues over (under) expenditures (657,616)               -                        (12,733)             (12,733)             

Other Financing Sources (Uses):
Issuance of long-term debt 657,616                -                        -                        -                        

Net change in fund balance -$                          -$                      (12,733)$           (12,733)$           

Actual
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Schedule D-1

CITY OF NEW BERN, NORTH CAROLINA

COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECT FUNDS
JUNE 30, 2008

Elizabeth Downtown
Swimming Street Fire Improvements #5

Pool Project Station Project Capital Project Total
Assets:
Cash and cash equivalents 41$                    2,077$                 -$                                  2,118$               
Cash and investments, restricted 3,980,308          553,019               161,408                        4,694,735          
Total assets 3,980,349$        555,096$             161,408$                      4,696,853$        

Liabilities and Fund Balances:
Liabilities:
Accounts payable 365,119$           203,992$             161,408$                      730,519$           
Total liabilities 365,119             203,992               161,408                        730,519             

Fund Balances (Deficit):
Unreserved, undesignated 3,615,230          351,104               -                                    3,966,334          

Total liabilities and fund balances 3,980,349$        555,096$             161,408$                      4,696,853$        
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Schedule D-2

CITY OF NEW BERN, NORTH CAROLINA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES - NONMAJOR CAPITAL PROJECT FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

Elizabeth Downtown
Swimming Street Fire Improvements #5

Pool Project Station Project Capital Project Total
Revenues:
Investment earnings 7,164$               1,112$                 -$                                  8,276$               
Total revenues 7,164                 1,112                   -                                    8,276                 

Expenditures:
Capital outlay 556,866$           323,008$             808,208$                      1,688,082$        

Revenues over (under) expenditures (549,702)            (321,896)              (808,208)                       (1,679,806)         

Other Financing Sources (Uses):
Issuance of long-term debt 4,214,000          673,000               827,500                        5,714,500          
Total other financing sources (uses) 4,214,000          673,000               827,500                        5,714,500          

         
Net change in fund balances 3,664,298          351,104               19,292                          4,034,694          

 Fund Balances:
Beginning of year - July 1 (49,068)              -                           (19,292)                         (68,360)              

 End of year - June 30 3,615,230$        351,104$             -$                                  3,966,334$        
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Schedule D-3

CITY OF NEW BERN, NORTH CAROLINA

SWIMMING POOL CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues
Investment earnings -$                          -$                      7,164$               7,164$               
Total revenues -                            -                        7,164                 7,164                 

Expenditures:
Capital outlay 4,214,000$           49,068$             556,866$           605,934$           

Revenues over (under) expenditures (4,214,000)            (49,068)             (549,702)           (598,770)           

Other Financing Sources (Uses):
Issuance of long-term debt 4,214,000             -                        4,214,000          4,214,000          
Total other financing sources (uses) 4,214,000             -                        4,214,000          4,214,000          

Net change in fund balance -$                          (49,068)$           3,664,298$        3,615,230$        

Actual
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Schedule D-4

CITY OF NEW BERN, NORTH CAROLINA

ELIZABETH AVENUE FIRE STATION CAPITAL PROJECT
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues
Investment earnings -$                          -$                      1,112$               1,112$               
Total revenues -                            -                        1,112                 1,112                 

Expenditures:
Capital outlay 673,000$              -$                      323,008$           323,008$           

Revenues over (under) expenditures (673,000)               -                        (321,896)           (321,896)           

Other Financing Sources (Uses):
Issuance of long-term debt 673,000                -                        673,000             673,000             
Total other financing sources (uses) 673,000                -                        673,000             673,000             

Net change in fund balance -$                          -$                      351,104$           351,104$           

Actual
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Schedule D-5

CITY OF NEW BERN, NORTH CAROLINA

DOWNTOWN IMPROVEMENTS #5 CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Expenditures:
Capital outlay 827,500$              19,292$             808,208$           827,500$           

Revenues over (under) expenditures (827,500)               (19,292)             (808,208)           (827,500)           

Other Financing Sources (Uses):
Issuance of long-term debt 827,500                -                        827,500             827,500             
Total other financing sources 827,500                -                        827,500             827,500             

Net change in fund balance -$                          (19,292)$           19,292$             -$                      

Actual
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Schedule E-1
Page 1 of  2

CITY OF NEW BERN, NORTH CAROLINA

ENTERPRISE FUND - ELECTRIC
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED JUNE 30, 2007

Variance 2007
Budget Actual Over/Under Actual

Revenues:
Operating revenues:
Charges for services 52,812,074$      53,163,797$      351,723$           51,057,029$      
Total operating revenues 52,812,074        53,163,797        351,723             51,057,029        
Nonoperating revenues:
Miscellaneous 1,037,000          359,493             (677,507)            86,513               
Interest 50,000               13,390               (36,610)              53,076               
Total nonoperating revenues 1,087,000          372,883             (714,117)            139,589             
Total revenues 53,899,074        53,536,680        (362,394)            51,196,618        

Expenditures:
Administration 7,705,776          7,682,184          23,592               5,822,110          
Production 40,456,982        40,641,121        (184,139)            41,621,393        
Distribution 2,190,500          2,164,612          25,888               1,693,839          
Reimbursed expenses - interfund -                         -                         -                         (567,174)            
Capital outlay 2,916,218          2,757,326          158,892             2,097,349          
Debt service 712,480             712,468             12                      691,473             
Total expenditures 53,981,956        53,957,711        24,245               51,358,990        

Revenues over (under) expenditures (82,882)              (421,031)            (338,149)            (162,372)            

Other Financing Sources (Uses):
Transfers to other funds (1,198,590)        (1,198,590)        -                         (609,202)            
Appropriated fund balance 499,104 -                         (499,104)            -                         
Installment purchase debt issued 782,368             516,575             (265,793)            525,829             
Total other financing sources (uses) 82,882               (682,015)            (764,897)            (83,373)              

Revenues and other financing sources (uses)
over (under) expenditures and other financing   
sources (uses) -$                       (1,103,046)$      (1,103,046)$      (245,745)$         

2008
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Schedule E-1
Page 2 of  2

CITY OF NEW BERN, NORTH CAROLINA

ENTERPRISE FUND - ELECTRIC
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED JUNE 30, 2007

Variance 2007
Budget Actual Over/Under Actual

2008

Reconciliation from Modified Accrual
Basis to Full Accrual Basis:
Revenues under expenditures (1,103,046)$      
Reconciling Items:
Capital outlay capitalized 1,289,735          
Work orders capitalized 1,906,178          
Depreciation (1,753,082)        
Proceeds from issuance of debt (516,575)            
Principal payment on debt 603,379             
Gain (loss) on sale of capital assets (2,611)                

Change in net assets 423,978$           
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Schedule E-2

CITY OF NEW BERN, NORTH CAROLINA

ELECTRIC DISTRIBUTION FACILITIES CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Expenditures:
Electric system project 1,500,000$           -$                      8,350$               8,350$               
Total expenditures 1,500,000             -                        8,350                 8,350                 

Revenues over (under) expenditures (1,500,000)            -                        (8,350)               (8,350)               

Other Financing Sources (Uses):
Installment purchase debt issued 1,500,000             -                        -                        -                        

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          -$                      (8,350)$             (8,350)$             
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Schedule E-3

CITY OF NEW BERN, NORTH CAROLINA

ELECTRIC SUBSTATION CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Expenditures:
Substation 2,750,000$           -$                      -$                      -$                      

Other Financing Sources (Uses):
Installment purchase debt issued 2,750,000             -                        -                        -                        

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          -$                      -$                      -$                      
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Schedule E-4
CITY OF NEW BERN, NORTH CAROLINA

ENTERPRISE FUND - WATER
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED JUNE 30, 2007

2008 2007
Variance

Budget Actual Over/Under Actual
Revenues:
Operating Revenues:
Charges for services 5,951,769$        5,970,258$        18,489$             5,316,765$        
Non-operating Revenues:
Miscellaneous -                         8,684                 8,684                 842                   
Capital contributions -                         -                         -                         755,828
Investment earnings 43,000               51,869               8,869                 45,480               
Total nonoperating revenues 43,000               60,553               17,553               802,150             
Total revenues 5,994,769          6,030,811          36,042               6,118,915          

Expenditures:
Administration 2,779,827          2,779,483          344                   1,897,496          
System maintenance and extensions 2,294,030          2,240,513          53,517               1,743,826          
Hydrant maintenance 325,495             196,504             128,991             178,783             
Treatment 256,799             244,727             12,072               226,541             
Capital outlay 621,352             208,483             412,869             104,250             
Debt service 533,118             531,778             1,340                 562,273             
Total expenditures 6,810,621          6,201,488          609,133             4,713,169          

Revenues over (under) expenditures (815,852)            (170,677)            (573,091)            1,405,746          

Other Financing Sources (Uses):
Installment purchase debt issued 815,852             781,655             (34,197)              -                         
Intrafund transfer -                         -                         -                         (40,000)              

Revenues and other financing sources (uses) 
over (under) expenditures and other financing
sources (uses) -$                      610,978$           610,978$           1,365,746$        

Reconciliation from Modified Accrual
Basis to Full Accrual Basis:
Revenues over expenditures 610,978$           
Reconciling Items:
Operating revenues - capital projects 119,190             
Depreciation (484,382)            
Capital outlay capitalized 208,483             
Proceeds from issuance of debt (781,655)            
Principal payment on debt 474,217             

Change in net assets 146,831$           
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Schedule E-5

CITY OF NEW BERN, NORTH CAROLINA

WATER CAPITAL RESERVE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Connection fees 1,500,000$           59,703$             116,637$           176,340$           
Investment earnings -                            509                    2,401                 2,910                 
Total revenues 1,500,000             60,212               119,038             179,250             

Other Financing Sources (Uses):
Contingency (1,500,000)          -                      -                       -                       

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          60,212$             119,038$           179,250$           

Actual
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Schedule E-6

CITY OF NEW BERN, NORTH CAROLINA

WATER TREATMENT CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Restricted intergovernmental:
  State grant 40,000$                39,990$             -$                      39,990$             

Expenditures:
Water treatment project 36,000,000           2,926,018          7,391,767          10,317,785        
Total expenditures 36,000,000           2,926,018          7,391,767          10,317,785        

Revenues over (under) expenditures (35,960,000)          (2,886,028)        (7,391,767)        (10,277,795)      

Other Financing Sources (Uses):
Intrafund transfer 40,000                  40,000               -                        40,000               
Installment purchase debt issued 35,920,000           2,503,763          5,797,351          8,301,114          

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          (342,265)$         (1,594,416)$      (1,936,681)$      

Actual
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Schedule E-7

CITY OF NEW BERN, NORTH CAROLINA

TOWNSHIP 7 WATER IMPROVEMENTS CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Revenues:
Investment earnings -$                          -$                      152$                  152                    
Total revenues -                            -                        152                    152                    

Expenditures:
Water improvement project 3,500,000$           85,836$             334,404$           420,240$           
Total expenditures 3,500,000             85,836               334,404             420,240             

Revenues over (under) expenditures (3,500,000)            (85,836)             (334,252)           (420,088)           

Other Financing Sources (Uses):
Installment purchase debt issued 3,500,000             -                        299,300             299,300             

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          (85,836)$           (34,952)$           (120,788)$         

Actual
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Schedule E-8

CITY OF NEW BERN, NORTH CAROLINA

INDUSTRIAL PARK WATER CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Project Prior Current Total to
Authorization Years Year Date

Expenditures:
Water system improvements 21,805$                -$                      21,805$             21,805$             
Total expenditures 21,805                  -                        21,805               21,805               

Revenues over (under) expenditures (21,805)                 -                        (21,805)             (21,805)             

Other Financing Sources (Uses):
Transfers in 21,805                  -                        -                        -                        

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                          -$                      (21,805)$           (21,805)$           

Actual
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Schedule E-9

CITY OF NEW BERN, NORTH CAROLINA

ENTERPRISE FUND - SEWER
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FOR THE YEAR ENDED JUNE 30, 2008
WITH COMPARATIVE AMOUNTS FOR THE YEAR ENDED JUNE 30, 2007

2007
Variance

Budget Actual Over/Under Actual
Revenues:
Operating Revenues:
Charges for services 11,005,276$      10,821,784$      (183,492)$          10,042,901$      
Availability fee 713,196             713,195             (1)                       732,063             
Total operating revenues 11,718,472        11,534,979        (183,493)            10,774,964        
Nonoperating Revenues:
Miscellaneous 20,000               15,629               (4,371)                (21,237)              
Capital contributions -                         -                         -                         3,320,289          
Investment earnings 10,495               14,368               3,873                 55,796               
Total nonoperating revenues 30,495               29,997               (498)                   3,354,848          
Total revenues 11,748,967        11,564,976        (183,991)            14,129,812        

Expenditures:
Administration 2,324,979          1,763,746          561,233             1,513,666          
System maintenance and extensions 3,468,638          3,346,348 122,290             3,387,245
Pre-treatment 63,032               44,768 18,264               52,439
Treatment 2,242,134          2,184,924 57,210               2,117,710
Reimbursed expenses - interfund -                         -                         -                         (42,000)              
Capital outlay 1,848,788          1,103,677 745,111             1,720,219
Debt service 3,971,954          3,971,933          21                      3,908,953          
Total expenditures 13,919,525        12,415,396        1,504,129          12,658,232        

Revenues over (under) expenditures (2,170,558)         (850,420)            1,320,138          1,471,580          

Other Financing Sources (Uses):
Transfers -                         -                         -                         164,321             
Installment purchase debt issued 2,170,558          1,890,754          (279,804)            848,461             

Revenues and other financing sources (uses)
over (under) expenditures and other financing
sources (uses) -$                       1,040,334$        1,040,334$        2,484,362$        

Reconciliation from Modified Accrual
Basis to Full Accrual Basis:
Revenues over  expenditures 1,040,334$        
Reconciling Items:
Operating revenues - capital projects 457,452
Contributed capital assets 598,245             
Capital outlay capitalized 1,158,676          
Depreciation (1,581,937)         
Principal payment on debt 2,973,804          
Proceeds from installment purchases (1,890,754)         
Loss on disposal of capital assets (117,543)            
Change  in net assets 2,638,277$        

2008
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Schedule E-10

CITY OF NEW BERN, NORTH CAROLINA

TRENT WOODS SEWER CONSTRUCTION CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Prior Current Total to
Budget Years Year Date

Revenues:
Connection fees 1,505,400$      1,217,748$      457,391$         1,675,139$      
Investment earnings 108,580           108,594           -                      108,594           
Total revenues 1,613,980        1,326,342        457,391           1,783,733        

Expenditures:
Sewer system:
Sewer system - Trent Woods 10,799,621      10,438,802      323,781           10,762,583      
Total expenditures 10,799,621      10,438,802      323,781           10,762,583      

Revenues over (under) expenditures (9,185,641)      (9,112,460)      133,610           (8,978,850)      

Other Financing Sources (Uses):
Transfer to Sewer Fund 111,909           (117,511)         -                      (117,511)         
Installment purchase debt issued 9,073,732        9,073,732        -                      9,073,732        

Revenues and other financing sources (uses)
over (under) expenditures and other financing
sources (uses) -$                    (156,239)$       133,610$         (22,629)$         

Actual
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Schedule E-11

CITY OF NEW BERN, NORTH CAROLINA

TOWNSHIP 7 SEWER IMPROVEMENTS CAPITAL PROJECT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND OTHER FINANCING
SOURCES (USES) - BUDGET AND ACTUAL (NON-GAAP)
FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2008

Prior Current Total to
Budget Years Year Date

Revenues:
Investment earnings -$                    -$                    61$                  61$                 
Total revenues -                     -                     61                   61                   

Expenditures:
Wastewater improvements 3,500,000$      810,147$         486,228$         1,296,375$      
Total expenditures 3,500,000        810,147           486,228           1,296,375        

Revenues over (under) expenditures (3,500,000)      (810,147)         (486,167)         (1,296,314)      

Other Financing Sources (Uses):
Installment purchase debt issued 3,500,000        517,886           264,100           781,986           

Revenues and other financing sources 
(uses) over (under) expenditures and 
other financing sources (uses) -$                     (292,261)$       (222,067)$       (514,328)$       

Actual
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Schedule F-1

CITY OF NEW BERN, NORTH CAROLINA

INTERNAL SERVICE FUND - EMPLOYEE BENEFIT INSURANCE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN NET ASSETS - PLAN AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2008

Variance
Plan Actual Over/Under

Revenues:
Employee and retiree contributions 580,000$           594,575$           14,575$             
Employer and other contributions 4,902,140          4,877,585          (24,555)             
Investment income 3,000                 10,932               7,932                 
Total revenue 5,485,140          5,483,092          (2,048)               

Expenditures:
Employee insurance plan benefits 5,485,140          5,453,562          31,578               

Change in net assets -$                      29,530$             29,530$             
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Schedule G-1

CITY OF NEW BERN, NORTH CAROLINA

 SCHEDULE OF AD VALOREM TAXES RECEIVABLE
 FOR THE YEAR ENDED JUNE 30, 2008

Uncollected Uncollected
Balance Collections Balance

Fiscal Year July 1, 2007 Additions and Credits June 30, 2008
2007-2008 -$                               11,226,097$               11,026,226$               199,871$                    
2006-2007 164,144                      -                                 108,139                      56,005                        
2005-2006 50,507                        -                                 11,290                        39,217                        
2004-2005 42,310                        -                                 7,041                          35,269                        
2003-2004 36,339                        -                                 5,852                          30,487                        
2002-2003 34,500                        -                                 4,445                          30,055                        
2001-2002 30,501                        -                                 3,556                          26,945                        
2000-2001 23,592                        -                                 1,592                          22,000                        
1999-2000 19,440                        -                                 1,178                          18,262                        
1998-1999 21,760                        -                                 793                             20,967                        
1997-1998 14,667                        -                                 14,667                        -                                 

437,760$                    11,226,097$               11,184,779$               479,078                      

Plus:  motor vehicle taxes collected but not received from County 61,816                        
Less: allowance for uncollectible ad valorem taxes receivable (166,912)                    
Ad valorem taxes receivable - net 373,982$                    

Reconcilement with Revenues:
Taxes - ad valorem, per Exhibit D 11,355,453$               

Reconciling Items:
Releases - ad valorem 8,741                          
Less interest collected (58,738)                      
Less MSD Fund taxes, penalty and interest collected all years (144,301)                    
Miscellaneous adjustments 8,957                          
Amounts written off for tax years per statute of limitations 14,667                        

Total collections and credits 11,184,779$               
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Schedule G-2

CITY OF NEW BERN, NORTH CAROLINA

 ANALYSIS OF CURRENT YEAR LEVY
 COUNTY-WIDE LEVY
 FOR THE YEAR ENDED JUNE 30, 2008

Property
Excluding
Registered Registered

Property Amount Motor Motor
Valuation Rate of Levy Vehicles Vehicles

Original Levy:
Property taxed at current year's rate 2,183,791,403$         0.505      11,028,146$        9,821,555$            1,206,591$            
Penalties -                                  12,020                 12,020                   -                             
Total 2,183,791,403            11,040,166          9,833,575              1,206,591              

Discoveries:
Current year taxes 72,843,154                 0.505      367,857               367,857                 -                             
Penalties -                                  (8,998)                  (8,998)                    -                             
Total 72,843,154                 376,855               376,855                 -                             

Abatements (37,806,800)               0.505      (190,924)              (95,786)                  (95,138)                  

Total property valuation 2,218,827,757$         

Net levy 11,226,097          10,114,644            1,111,453              

Less:  uncollected taxes at June 30, 2008 (199,871)              (80,241)                  (119,630)                

Current year's taxes collected 11,026,226$        10,034,403$          991,823$               

Current levy collection percentage 98.22% 99.21% 89.24%

Prior year collection percentage 98.33% 99.37% 89.59%

Total Levy

City-Wide
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Report On Internal Control Over Financial Reporting And On Compliance And  
Other Matters Based On An Audit Of Financial Statements Performed  

In Accordance With Government Auditing Standards 
 
 
 
To the Honorable Mayor and  
Members of the Board of Alderman 
City of New Bern, North Carolina 
 
 
We have audited the basic financial statements of the governmental activities, the business-type activities, 
each major fund, and the aggregate remaining fund information of the City of New Bern, North Carolina, 
as of and for the year ended June 30, 2008, which collectively comprise the City’s basic financial 
statements, and have issued our report thereon dated October 15, 2008.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States.   
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit, we considered the City of New Bern’s internal control over 
financial reporting as a basis for designing auditing procedures for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
City’s internal control over financial reporting.  Accordingly, we do not express an opinion on the 
effectiveness of the City’s internal control over financial reporting.    
 
A control deficiency exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis.  A significant deficiency is a control deficiency, or combination of 
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or 
report financial data reliably in accordance with generally accepted accounting principles such that there 
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than 
inconsequential will not be prevented or detected by the entity’s internal control.   
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not be 
prevented or detected by the entity’s internal control. 
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Our consideration of the internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in the internal control 
over financial reporting that might be significant deficiencies or material weaknesses.  We did not identify 
any deficiencies in internal control over financial reporting that we consider to be material weaknesses, as 
defined above.  
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the City of New Bern’s financial statements are 
free of material misstatement, we performed tests of its compliance and other matters with certain 
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts.  However, providing an opinion on 
compliance and other matters with those provisions was not an objective of our audit and, accordingly, we 
do not express such an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards.   
 
This report is intended solely for the information and use of management, members of the New Bern 
Board of Aldermen, federal and State awarding agencies, and pass-through entities and is not intended to 
be, and should not be, used by anyone other than these specific parties. 
 

 
 
Martin Starnes & Associates, CPAs, P.A. 
October 15, 2008 
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Report on Compliance with Requirements Applicable to Each Major Federal Program 
and Internal Control over Compliance In Accordance With OMB Circular A-133  

and the State Single Audit Implementation Act 
 
 
To the Honorable Mayor and  
Members of the Board of Alderman 
City of New Bern, North Carolina 
 
 
Compliance 
 
We have audited the compliance of the City of New Bern, North Carolina, with the types of compliance 
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement and the Audit Manual for Governmental Auditors in North Carolina, issued by 
the Local Government Commission, that are applicable to each of its major federal programs for the year 
ended June 30, 2008. The City of New Bern's major federal programs are identified in the summary of 
auditor's results section of the accompanying schedule of findings and questioned costs.  Compliance with 
the requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
programs is the responsibility of the City of New Bern's management.  Our responsibility is to express an 
opinion on The City of New Bern's compliance based on our audit. 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations, and the State Single Audit Implementation 
Act.  Those standards, OMB Circular A-133, and the State Single Audit Implementation Act require that 
we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the 
types of compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred.  An audit includes examining, on a test basis, evidence about the City of New 
Bern's compliance with those requirements and performing such other procedures, as we considered 
necessary in the circumstances.  We believe that our audit provides a reasonable basis for our opinion.  
Our audit does not provide a legal determination of the City of New Bern's compliance with those 
requirements. 
 
In our opinion, the City of New Bern complied, in all material respects, with the requirements referred to 
above that are applicable to each of its major federal programs for the year ended June 30, 2008.   
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Internal Control Over Compliance 
 
The management of the City of New Bern is responsible for establishing and maintaining effective 
internal control over compliance with the requirements of laws, regulations, contracts and grants 
applicable to federal programs.  In planning and performing our audit, we considered the City of New 
Bern's internal control over compliance with requirements that could have a direct and material effect on 
a major federal program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, we do not express an opinion on the effectiveness of the City’s 
internal control over compliance. 
 
A control deficiency in a City’s internal control over compliance exists when the design or operation of a 
control does not allow management or employees in the normal course of performing their assigned 
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program 
on a timely basis.  A significant deficiency is a control deficiency, or combination of control deficiencies, 
that adversely affects the City’s ability to administer a federal program such that there is more than a 
remote likelihood that noncompliance with a type of compliance requirement of a federal program that is 
more than inconsequential will not be prevented or detected by the City’s internal control.  
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that material noncompliance with a type of compliance requirement of a 
federal program will not be prevented or detected by the City’s internal control.  
 
Our consideration of the internal control over compliance was for the limited purpose described in the 
first paragraph of this section and would not necessarily identify all deficiencies in the City’s internal 
control that might be significant deficiencies or material weaknesses.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined 
above.  
 
This report is intended solely for the information and use of management, members of the New Bern 
Board of Aldermen, federal and State awarding agencies, and pass-through entities and is not intended to 
be, and should not be, used by anyone other than these specific parties. 
 

 
 
Martin Starnes & Associates, CPAs, P.A. 
October 15, 2008 
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Report On Compliance With Requirements Applicable To Each Major State Program  
And Internal Control Over Compliance In Accordance With Applicable Section  

of OMB Circular A-133 And The State Single Audit Implementation Act 
 
 
 
To the Honorable Mayor and  
Members of the Board of Alderman 
City of New Bern, North Carolina 
 
 
Compliance 
 
We have audited the compliance of  the City of New Bern, North Carolina, with the types of compliance 
requirements described in the Audit Manual for Governmental Auditors in North Carolina, issued by the 
Local Government Commission, that are applicable to each of its major State programs for the year ended 
June 30, 2008.  The City of New Bern’s major State programs are identified in the summary of auditor's 
results section of the accompanying schedule of findings and questioned costs.  Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of its major State programs is 
the responsibility of City of New Bern’s management.  Our responsibility is to express an opinion on the 
City of New Bern, North Carolina's compliance based on our audit. 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; applicable sections of OMB Circular 
A-133 as described in the Audit Manual for Governmental Auditors in North Carolina, and the State 
Single Audit Implementation Act.  Those standards, applicable sections of OMB Circular A-133, and the 
State Single Audit Implementation Act require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a major State program occurred.  An audit includes examining, 
on a test basis, evidence about the City of New Bern’s compliance with those requirements and 
performing such other procedures, as we considered necessary in the circumstances.  We believe that our 
audit provides a reasonable basis for our opinion.  Our audit does not provide a legal determination of the 
City of New Bern's compliance with those requirements. 
 
In our opinion, the City of New Bern complied, in all material respects, with the requirements referred to 
above that are applicable to each of its major State programs for the year ended June 30, 2008.   
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Internal Control Over Compliance 
 
The management of the City of New Bern is responsible for establishing and maintaining effective 
internal control over compliance with the requirements of laws, regulations, contracts and grants 
applicable to State programs.  In planning and performing our audit, we considered the City of New 
Bern's internal control over compliance with requirements that could have a direct and material effect on 
a major State program in order to determine our auditing procedures for the purpose of expressing our 
opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance.  Accordingly, we do not express and opinion on the effectiveness of the City’s 
internal control over compliance. 
 
A control deficiency in the City’s internal control over compliance exists when the design or operation of 
a control does not allow management or employees in the normal course of performing their assigned 
functions, to prevent or detect noncompliance with a type of compliance requirement of a State program 
on a timely basis, A significant deficiency is a control deficiency, or combination of control deficiencies, 
that adversely affects the City’s ability to administer a State program such that there is more than a remote 
likelihood that noncompliance with a type of compliance requirement of a State program that is more than 
inconsequential will not be prevented or detected by the City’s internal control.  
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that results in 
more than a remote likelihood that material noncompliance with a type of compliance requirement of a 
State program will not be prevented or detected by the City’s internal control.  
 
Our consideration of the internal control over compliance was for the limited purpose described in the 
first paragraph of this section and would not necessarily identify all deficiencies in the City’s internal 
control that might be significant deficiencies or material weaknesses.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined 
above.  
 
This report is intended solely for the information and use of management, members of the New Bern 
Board of Aldermen, federal and State awarding agencies, and pass-through entities and is not intended to 
be, and should not be, used by anyone other than these specific parties. 
 

 
 
Martin Starnes & Associates, CPAs, P.A. 
October 15, 2008 
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CITY OF NEW BERN, NORTH CAROLINA 

 
SUMMARY OF FINDINGS, RESPONSES AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2008 
 
 

Summary of Auditors' Results 
  
Financial Statements 
 
Type of auditors’ report issued Unqualified 
 
Internal control over financial reporting: 
• Material weakness identified No 
 
• Significant deficiency identified that are not 
 considered to be a material weakness No 
 
Noncompliance material to financial statements noted No 
 
Federal Awards 
 
Internal control over major federal programs: 
• Material weakness(es) identified No 
 
• Significant deficiencies identified that are not 
 considered to be material weaknesses No 
 
Type of auditors’ report issued on compliance for major  
federal programs  Unqualified 
 
Any audit findings disclosed that are required to be  
reported in accordance with the Section 510(a) of OMB 
Circular A-133  No 
 
Identification of major federal programs: 
 
CFDA Number  Program Name     
 
14.228                         2005 CDBG Concentrated Needs 
97.044                         Staffing for Adequate Fire and Emergency Response (SAFER) 
97.074                         Intelligence Info Sharing Center 
   
 
 
Dollar threshold used to distinguish between 
Type A and Type B Programs $300,000 
 
Auditee qualified as low-risk auditee?        No 
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CITY OF NEW BERN, NORTH CAROLINA 

 
SUMMARY OF FINDINGS, RESPONSES AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2008 
 
 

State Awards 
 
Internal control over major State programs: 
• Material weakness(es) identified No 
 
• Significant deficiencies identified that are not 
 considered to be material weaknesses No 
 
Type of auditors’ report issued on compliance for major  
State programs  Unqualified 
 
Any audit findings disclosed that are required to be  
reported in accordance with the State Single Audit 
Implementation Act No 
 
Identification of major State programs: 
 
Program Name     
 
Powell Bill 
Clean Water Trust Grant 
 
Financial Statements Findings 
 
None reported 
 
Federal Award Findings and Questioned Costs 
 
None reported 
 
State Award Findings and Questioned Costs 
 
None reported 
 
 

101



CITY OF NEW BERN, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 
FOR THE YEAR ENDED JUNE 30, 2008

Federal State
 CFDA Grantor Federal State Local

Program Name Number Number Expenditures Expenditures Expenditures

U.S. Department of Housing and Urban 
Development:
Passed through N.C. Department of Commerce
Division of Community Service
  2005 CDBG Concentrated Needs 14.228 374,412$        -$                     29,305$           

US Department of Justice:
Bureau of Justice Assistance:  Direct Programs
  2005 Justice Assistance 16.738 2005-DJ-BX-1024 1,533              -                       613                  
  2007 Justice Assistance 16.738 2007-DJ-BX-1249 13,403            -                       2,362               
  Bulletproof Vest 16.607 OMB-1121-0235 15,631            -                       16,606             

Offoce Of Community Oriented Policing Services:
  2004 Secure Our Schools 16.710 2004-CK-WX-0422 5,232              -                       5,232               

U. S. Department of Homeland Security:
Federal Emergency Management Agency
Passed Through N.C. Department of Crime Control 
and Public Safety

  Staffing for Adequate Fire & Emergency Response 97.044 EMW-2006-FF-04218 432,429          -                       82,314             

Passed Through Division of N.C. Homeland Security
  Intelligence/Information Sharing Center 97.074 278,450          -                       -                       

U.S. Department of Agriculture:
Passed Through N.C. Department of Health and 
Human Services
  Nutrition Services Branch
    Summer Food Services Program. 10.559 8386 13,529            -                       2,434               

National Park Service:

Passed Thru N.C. Department of Cultural Resources
  2007 Historic Preservation Grant 15.904 3,000              -                       2,000               

Department of Environment & Natural Resources:
Division of Environment Health
Public Water Supply Section
  Clean Water Trust Grant HLRXF040994 -                      5,797,531        1,594,235        
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CITY OF NEW BERN, NORTH CAROLINA

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS 
FOR THE YEAR ENDED JUNE 30, 2008

Federal State
 CFDA Grantor Federal State Local

Program Name Number Number Expenditures Expenditures Expenditures
Division of Partks and Recreation
  N..C. Parks and Recreation Trust Fund P08079 -                      12,733             12,733             

Division of Water Quality
  Clean Water Management Trust Fund 2007-711 -                      514,369           

Division of Coastal Management
  Morgan Park Neighborhood Access S07017 -                      7,075               54,053             
  CAMA Regional Land Use Plan S07073 -                      22,800             15,200             

Department of Crime Control and Public Safety
Division of Governor's Crime Commission
  Cops and Kids Summer Camp Program 025-1-06-009-AJ-951 -                      5,759               1,922               
  Craven County Gang Task Force 025-1-06-001-BN-025 -                      88,905             29,491             

Division of Emergency Management
  Swiftwater/ Urban Search and Rescue SRT/USAR 0607-019 -                      10,800             -                       

Department of Transportation
  Powell Bill -                      910,462           -                       
  Traffic Enforcement and Management Unit K4-07-05-01 -                      15,494             -                       
  Traffic Enforcement and Management Unit PT-08-03-04-34 -                      18,234             6,703               

Total Federal Expenditures 1,137,618$     
Total State Expenditures 6,889,791$      
Total Local Expenditures 2,369,571$      

Note 1 - Expenditures are reported on the modified accrual basis of accounting

Note 2 - Basis of Presentation
The accompanying schedule of expenditures of federal and State awards includes the federal and state grant 
activity of City of New Bern and is presented on the modified accrual basis of accounting.  The information
in this schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and the State Single Audit Implementation Act.  Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the
basic financial statements.
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