
Police Org 4010

FY 0910 FY 1011 FY 1011

FY 0809 CURRENT REQUESTED RECOMMENDED

EXPENDITURES ACTUAL BUDGET BUDGET BUDGET

Personnel Services 8224037 8323888 8971714 8615207

Operating 1304824 1460147 1426426 1360497
Debt Service 709037 650703 592366 592366

Capital Outlay 0 0 5549982 527649
Total 10237898 10434738 16540488 11095719

FullTime Positions 143 143 143 143

PartTime Positions 0 0 0 0

Purpose and Mission

The Police Department budget proposed will allow for adequate resources to meet operational needs and provide for

the public safety while fully funding personnel services for the agency This years budget shows an increase of 94

percent in personnel costs due to fully funding this area However the operating costs for the department request
are down one percent from last years budget Many operating line items are a decrease from the approved current

budget The budget includes requests for capital items several of which have been on hold for a number of years

Approving these requests is critical to insure service packages to the community at large are not adversely impacted

Budget Highlights

9103110 Personnel salaries and benefits for 139 employees
Two vacant positions Public Information Officer with personnel costs of 55846 and PST Telecom municator

costing 38121 open to be filled in July 2010

Four Police Officer positions and one Grants Manager position frozen but funded in the event that the positions
can be filled these five positions total 227630

Three Police Officers and one Crime Analyst position will be frozen and unfunded this year this will create a

personnel savings of 174478
Salaries include advancement increases for 13 eligible employees and incentive pay for three eligible PST

telecommunicators

Education increases included for seven employees scheduled to complete degree requirements
Permanent promotion of two Civilian Unit Supervisors in the Communications Section are allocated in salaries

Increase of additional 155 mandated by the state into retirement is included

Increase of over 100000 in health benefits included

97028 Holiday Pay to include 16 officers working 6 hrs 20 working 12 hrs average salary 1921hr
totals 74228 for 11 5 holidays 10 PSTs working 6 hrs 6 working 12 hrs average salary of 15 02hr totals

22800
31060 Professional Services includes Hepatitis and Rabies shots for personnel services for potential

employee credit checks and West Government Services for investigations of individuals West moved from Dues

and subscriptions causing a sizeable amount of increase

283800 Vehicle Repairs and Central Garage Charges notes an increase over last year due to the ageing
fleet of police vehicles needing more preventative and responsive care

10965 Communications equipment repair is increasing due to the last remaining radio components needing
coverage under a maintenance agreement
7970 Miscellaneous Services budget cut by 46 percent Released undercover cable internet for air cards

savings of 140 each month



120731 Leases on computers and vehicles cut by over 50 percent Purchasing Mobile Data Computers and

desktops off their lease out of IT Supplies 2008 vehicle lease renegotiated for three additional years Total savings
in these obligations is 116389

274235 Services and Maintenance contracts continue to represent a generous amount of the operating
expenditures Includes maintenance on equipment and software like the records management system
2109 Dues and subscriptions kept to certification and training memberships only West Government

Services moved to Professional Services allowing this account number to see a reduction of 78 percent

6808 Ammunition supply on hand will be expended during this next year and only what is absolutely
necessary will be ordered Next year this line item will need to increase in order to restock the armory

55000 Purchasing Mobile Data Computers and desktops off current leases at a total of 20635 from

Ontario Investments Remaining 34365 will fulfill all IT supply needs

30414 Grant matches this fiscal year are expected to total 30414
592366 Debt Service amounting to reduction of nine percent from last fiscal year

95552 Capital request to replace dedicated servers

161154 Capital request for 21 additional incar cameras

641276 Capital request to purchase vehicles replacing deadlined cars and poorest condition cars

4650000 Capital for new Radio System with renovations and hardening of the Communications Center



POSITION SUMMARY

Fund General

Department Police Org4010

PERSONNEL
200910 201011 201011

Class Title Grade Authorized Requested Recommended

Police

Chief of Police 29 1 1 1

Deputy Chief of Police 25 1 1 1

Police Captain 23 2 2 2

Police Lieutenant 21 6 6 6

Police Sergeant 17 12 12 12

Master Police Officer III 15 22 25 22

Master Police Officer II 14 9 8 9

Master Police Officer 1 13 6 12 6

Police Officer 11 34 26 341

Services Division Commander 23 1 1 1

Support Services Section Cmdr 21 1 1 1

Communications Section Cmdr 21 1 1 1

Accreditation Manager 16 1 1 1

Public Information Officer 16 1 1 1

Grants Coordinator 15 1 1 1 2

Civilian Unit Supervisor 13 4 6 4

Computer Systems Technician 12 2 2 2

Crime Analyst 11 2 23 23

Administrative Assistant 10 1 1 1

Office Assistant III 9 2 2 2

Police Service Technician 8 29 274 294

Office Assistant 11 7 1 1 1

Fulltime 140 140 140

Parttime 0 0 0

1 7 Positions not funded in the budget department requested funding 4

2 Position is not funded in the budget department requested funding
3 1 Position is not funded in the budget
4 1 Position is not funded in the budget
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CAPITAL OUTLAY SUMMARY

Fund General

Department Police Org4010

CAPITAL OUTLAY
New 201011 201011

Item Replacement Requested Recommended

Police

1 Animal Control truck R 40500 0

17 Vehicles N 600776 323661 1

21 Incar cameras NR 161154 0

1 Dell server storage area network
Sphere enterprise R 95552 975522

1 Radio system replacement R 3900000 03

1 Communications Center renovations R 750000 03

Total 5547982 421213

1 279276 for 6 patrol cars and related equipment and 44385 for 3 Ford Fusions for civilian unit vehicles

2 2000 more funded error

3 Establish Capital Project Fund when cost of radio system is identified through bids
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BUILDING MAINTENANCE

BUDGET REQUEST 201011

7epartment Police Division Services Org4010

Account

Please check all items that apply
HeatingAirConditioning ElectricalLighting
Floor Covering Structural Changes
Security System Janitorial

Plumbing PaintingWallpapering
Ceilings LocksHardware

Fire Alarm Pest Control

Other

DESCRIPTION OF PROJECT Renovate the second floor to include a new office at the west end corridor This will

include adding a new office space with lighting HVAC flooring dataphone and electrical changes This office space will

be built out similar to the office space above it on the third floor It will also require new blinds to cover the windows from

afternoon sun The office space will require the door opening to the womensbathroom to be relocated on the current wall

Daren J Eure III and associates PA prepared quotes for the Police Department in February 2010 This particular project
was included as a separate quote with a memo submitted to John Staten in Public Works on31710

Requested Completion Date January 2011 Project Cost if known 13604

JUSTIFICATION Additional office space is crucial to the Police Department When the building was constructed in the

fall of 1999 plans were reduced causing a shortage of space at that time Over the years we have expanded to include two

offices one at each end of the hall on the third floor conversion of file rooms and expansion to the local mall facility as a

substation to the main building With the recent reorganization of the department as focus shifts to an Intelled policing
strategy to combat crime in New Bern that has further developed the Investigative Division including a new Special
Investigations Section a true need for additional office space has risen The Special Investigations Section not only includes

the shifting of Intel and Narcotics unit personnel but the addition of two Street Crimes Units The Intel Unit and the ERIC

personnel previously occupied the same space this reorganization has separated the two This separation allows ERIC

personnel to focus as it was originally designed on regional information sharing and the Investigations and Operations
personnel focus on Intelled policing

Approval Date



BUILDING MAINTENANCE

BUDGET REQUEST 201011

7epartment Police Division InvestigationsProfessional Standar Org 4010

Account

Please check all items that apply
HeatingAir Conditioning ElectricalLighting
Floor Covering Structural Changes
Security System Janitorial

Plumbing PaintingWallpapering
Ceilings LocksHardware

Fire Alarm Pest Control

Other

DESCRIPTION OF PROJECT Adding an electrical circuit to the Major Case Unit office suite on the second floor of

the main Police Department due to the present overloading of circuits causing hazardous fire issues

Requested Completion Date 09302010 Project Cost ifknown Public Works to price

JUSTIFICATION Due to the overcrowding of personnel and computerrelated equipment within the Investigations
Division including the major case and forensics units the electrical circuits continue to trip and have become a fire hazard

Personnel have been relocated to assist in eliminating this issue however the Police Department has grown to a point
where an additional circuit needs to be added

Approval Date



BUILDING MAINTENANCE

BUDGET REQUEST 201011

department Police Division Services Org4010

Account

Please check all items that apply
HeatingAir Conditioning ElectricalLighting
Floor Covering Structural Changes
Security System Janitorial

Plumbing PaintingWallpapering
Ceilings LocksHardware

Fire Alarm Pest Control

Other

DESCRIPTION OF PROJECT Painting of the main Police Department beginning with the first floor

Requested Completion Date 04302011 Project Cost ifknown Public Works to price

JUSTIFICATION The main police station building was built and occupied in 1999 Other than minor spot cleaning and

painting it has original paint The first floor is in desperate need of painting in addition to the stairwells In order to

maintain the appearance of the building painting should be done this fiscal year

Approval Date



BUILDING MAINTENANCE

BUDGET REQUEST 201011

department Police Division Investigations Org4010

Account

Please check all items that apply
HeatingAir Conditioning ElectricalLighting

Floor Covering Structural Changes
Security System Janitorial

Plumbing PaintingWallpapering
Ceilings LocksHardware

Fire Alarm Pest Control

Other

DESCRIPTION OF PROJECT Purchase and install an OSHAapproved ventilation system for chemicals utilized in the

Forensics Unit This will include electrical heatingair conditioning ceilingwalls and possibly plumbing and the purchase
and installation of the ventilation unit itself

Requested Completion Date 06012011 Project Cost ifknown 10695 Public Works to cost

install

JUSTIFICATION When the main police station was built a ventilation system for forensics work was not installed due

to lack of funding A box fan located in the window of the forensics lab area was utilized until recently to draw the fumes

out the window This has been improved to better protect personnel from the fumes but a stronger air vacuum is needed

and the airfumes must be filtered properly to the outdoors to meet OSHA requirements

Approval Date



City of New Bern Budget
Fiscal Year 201011

Fund General Number of FullTime Equivilant Employees 140

Department Police Number of New Positions Requested 0

Organization Police Number of New Positions Recommended 0

Actual Current Estimated Department Managers
Last Year Budget Entire Year Request Recommended

Account Number Description FY200809 FY200910 FY200910 FY201011 FY201011

1111401061101720 Salaries Regular 5087775 4915347 5723747 5951771 5771804

1111401061102720 Salaries Holiday 235582 280316 0 97028 97028

1111401061103720 Salaries Vacation 211560 192934 0 0 0

1111401010661104720 Salaries Sick 174771 171255
210000 2100001111401061121720 Salaries Overtime 243426 250000 207327

0 0

1111401061131720 Salaries Standby 44989 25000 27208 39757 39757

1111401061141720 Salaries Call Back 59628 38000 38027 35000 35000
1111401061151720 Salaries PartTime 3296 0 4839 0 0

0 01111401061161720 Salaries Seasonal 845 1200 i 1762

1111401061181720 Salaries Taxable Benefits 13209 48920 48001 39020 39020

Salaries SubTotal 6075081 5922972 6050911 6372576 6192609

11114010662110720 Social Security Tax 367158 367225 362643 I 395100 383942

1111401062112720 Medicare Tax 86160 85884 85241 92403 89793
J

1111401062210720 State Retirement 63065 39181 69171 117162 113479

1111401062214720 State Retire Sworn Police LEO 207664 248996 214237 276588 268712
274 100798 811431111401062220720 401K 77278 47977 84

1111401062222720 401K Sworn Police 267139 307403 266704 267087 216429

1111401062810720 HealthLife Insurance 1080492 1304250 I 1209250 1350000 1269100

Fringe Benefits SubTotal 2148956 2400916 2291520 2599138 2422598

Personnel Services 8224037 8323888 8342431 8971714 8615207

1111401071114720 Medical Professional Services 1450 3510 2600 6160 6160
1111401071190720 Other Professional Services 24171 15642 15992 t 24900 24900

Professional Services 25621 19152 18592 31060 31060

1111401072130720 Employee Travel Training 38271 53000 42000 42932 38000

1111401072138720 Educational Assistance 2449 10000 5000 10000 1 7000

1111401072210720 Telephone Service 115318 75000 96520 94851 94851
1111401072310720 Utilities 105747 109000 121568117622 117622

11114010724107201 Printing 2253 3000 1600 3000 3000

1111401072510720 R M Buildings 200 i 3000 1171 3000 3000

1111401072520720 R M Equipment 3422 2000 r 1850 2000 2000

1111401072530720 R M Vehicles 0 25000 22175 45000 25000

1111401072532720 Central Garage Charges 210458 215838 a 220609 238800 227768
300R M Communication E mt 4558 9800 21111401072540720 q a

965 8000

1111401072590720 R M Other 4895 2300 j
0

10
888 888

1111401072790720 Advertising 253 0 0 0 0

1111401072890720 Miscellaneous Other Services 28494 14700 14230 7970 7970

Current Obligations Services 516318 522638 529023 577028 535099



City of New Bern Budget
Fiscal Year 201011

Actual Current Estimated Department Managers
Last Year Budget Entire Year Request Recommended

Account Number Description FY200809 FY200910 FY200910 FY201011 FY201011

1111401073130720 Copier Rental 17991 21704 21091 20528 20528

1111401073160720 Lease PaymentsComputers 69026 68571 69065 32555 r 32555

1111401073161720 Lease PaymentsVehicles 240786 167170 167961 88176 88176
1111401073180720 Miscellaneous Equipment Rentals 619 3000 0 0 0

1111401073190720 Miscellaneous Other Rentals 9390 12240 12495 14740 14740
1111401073210720 Service Maintenance Contracts 1771 2846 2496 646 646

1111401073224720 S M ContractsIT Equipment 61219 192153 171658 209014 209014

1111401073230720 S M ContractsCommunication 34954 20244 53270 64575 64575

1111401073290720 Other Contractual Services 14496 14532 12996 13524 j 13524

1111401073810720 Dues Subscriptions 7516 9713 9020 2109 2109

Fixed Charges Other Services 457768 512173 520052 445867 445867

1111401074110720 Uniforms 28807 47500 320001 550001 38000
1111401074120720 Janitorial Supplies 39819 4000 2750 i 4000 4000

1111401074310720 Training Materials 2136 2090 0 263 263

1111401074320720 Special Program Materials 0 2000 0 0 0

1111401074510720 Central Fuel Charges 175427 215000 1719600 198056 1989056

1111401074550720 Vehicle Parts Supplies 7232 0 0 0 0

1111401074610720 Office Supplies Materials 11801 13000 9400 10000 10000

1111401074910720 Other Supplies Materials 22784 479300 34000 27613 27613
1111401074930720 IT Supplies 14837 42000 25185 1 55000 48000

1111401074942720 Drug Dog Supplies 3047 3612 1000 5198 5198

1111401074944720 Fuel Charges NonHighway 1725 3500 2300 2600 1 2600

1111401074946720 Ammunition 15611 160001 10258 68081 6808

1111401074947720 CALEA 9520 10182 99878
T

7933 7933
1111401074948720 Citizens Police Academy 1307 0 0 0 0

1111401074990720 Miscellaneous Supplies 7064 0 0 0 0

Supplies Materials 305117 406184 298371 372471 348471

1

11114010751207501 IT Equipment 0 0 1 0 95552 0

11114010751227501 IP IT Equipment 0 0 0 0 97552
1111401075190750 Other Equipment 0 0 0 161154 0

192750 IP Other Equipment 0 0 0 0 011114010

1111401075210750 Motor Vehicles 0 0 0 641276 0

1111401075212750 IP Motor Vehicles 0 0 0 0 323661

Replacement Radio System 39900000 0

Rennovate Comm Center 750000 0

Prior Year IP Software 0 106436

Capital Expenses 0 0 0 5547982 527649

1111401077101790 IP Principal Payments 6229793 586911 586911 546546 546546
1111401077201795 IP Interest Payments 869244 63792 63792 45820 45820

Installment Purchases 709037 650703 650703 592366 592366

Police TOTALS 10237898 109434738 10359172 16538488 11095719


