Police

Overview:

The New Bern Police Department has adopted the following
goals and objectives for the fiscal year beginning in July 2007:

Develop and implement a Department-wide assessment tool that
links resources to readiness and functional areas. Included in
this is an initiative aimed at streamlining the Department’s
budget organizations and associated line items. This effort
should significantly reduce the administrative overhead required
to develop, implement, and manage the Department’s budget
while also providing a more detailed return on investment of
resources expended.

Integrate Intelligence Unit products into the daily strategic
allocation of resources to enhance the Department's ability to
solve community problems and reduce the opportunity for
criminal behavior.

Develop and implement a Command Overview Plan (COP) that
assesses the current physical plant and identifies a strategy for
investment to meet current and future Department requirements
to include:

a. Main Police Department headquarters footprint.
b.  Establishment of two,city sub-stations.
A Establishment of a central training facility.

Integrate the use of formal risk management principles into
Department assessment and decision making processes:

a. Train Command Staff in the principles of risk
management and how to implement these strategies in

formulating and deploying Department operational plan.

b.  Train Management Staff in the principles of risk
management and how to implement these strategies in
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