Athletics

‘ Overview: Athletic Division is responsible for athletic leagues, sports clubs,
coaches recruitment and training, and fitness-related opportunities
providing athletic league(s) activities such as Babe Ruth Baseball, Cal
Ripken League, Youth Lacrosse League, Pop Warner Football, Girls
Volleyball League. Also, design and implement new and/or improved
athletic activities, such as Hook-A-Kid-On- Golf, adult golf league,
adult basketball league, youth track and field, and road races.

Goals accomplished in 2006-2007

. Strengthen non department partnerships with other athletic
programs providers.

. Developed strategies and action plans for new programs

. Improved some of our existing programs.

Goals for 2007-2008

. Expected goals of the division are as follows: Continue to build
. existing programs.
-l Plan and implement new and exciting programs and events.
. Increase adult participation.
. Improve advertisement of programs.
Personnel: There are 4 positions budgeted in this division. There is no

request for additional personnel

Operations: High priorities are found in the development of inner city “grass
roots” programs, such as youth baseball and tennis. Additionally,
because of its popularity and demand, one youth football team (new
age group) will be added, along with extensive coaches certification in
all sports, and sports weekends (Charlotte Panthers/Bobcats, ECU
football/basketball, NASCAR, etc) which are in high demand.

Capital:  There are no capital requests in this division.




