Streets

’ Overview:

This division provides for the maintenance, repair and extension
of our streets, sidewalks, sign and drainage systems within the City.
We presently maintain 137.13 miles of streets within our system and
approximately100 miles of canals, culverts and ditches throughout
town. The division provides street sweeping services on all curbed and
guttered streets and the addition of the second street sweeper, added
several years ago, has heightened our ability to maintain all curbed
and guttered streets to a higher level of cleanliness, which improves not
only the appearance of the town, but also helps our storm drains
function at a higher level.

We are now providing three (3) sweepings per year on all
NCDOT system streets within the City and convinced them during this
past fiscal year to increase to six (6) sweepings of the Trent and Neuse
River Bridges. Revenue paid to the city for this service is budgeted in
this fund to help offset the cost for mowing of ML King Boulevard,
which is contracted through this budget. The division provides street
and sidewalk maintenance throughout the City, including utility cut
repair for the Water and Sewer and Electric Departments, as well as
contract patching for NCNG within our rights-of-way. The continued
upgrade of our equipment allows us to keep our streets in good repair
and provide support to the other departments within the city. We
provide tree trimming, Christmas decorations, banner and traffic
signal installation and maintenance. This division has the only heavy
equipment within the city and lends support to all departments with
projects requiring this type of equipment.

We are faced with the full implementation of the Neuse
Rules, which puts extra requirements on the City to ensure the
reduction of nitrogen in stormwater discharged to the Neuse River and
pre and post development runoff. For the benefit of our rivers and to
insure that developers in the city are not put at a disadvantage due to
strict environmental rules and costs, we should pursue the
implementation of the Neuse Rules or Phase IT EPA Stormwater Rules
for all of Craven County. If county-wide is not possible, then they
should be implemented in high growth residential areas such as
Township 7.
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Personnel:

Operations:

We anticipate further federal stormwater rules in the future.
The requirements under present rules will put New Bern in a position .
to comply with little further expense and paperwork after the

permitting process.

As a continuation of the Board’s direction on seeking and
finding solutions to stormwater problems within the city, the proposed
budget has funds which address some of those needs. We have sought
grant funding from both the Clean Water Management Trust Fund
and Environmental Enhancement Program for improvements to the
Jack Smith’s Creek Drainage Basin. Even though we have had contact
with both organizations, and feel hopeful of being funded, it will be
toward the middle of the summer before we will know. There are no
funds for our match if we are funded, in this budget, and a
determination will need to be made of where those funds will come
from, if we are successful in getting the grants and choose to accept
them.

The division has worked hard to provide its services in an
efficient, cost effective manner during FY 06-07. We will continue to
strive to operate within funds allocated and also seek to complete any
and all work to our drainage system which is funded. We will continue
to work with the Board and citizens groups to address concerns
toward drainage within our ability to make things better. We plan to
continue gathering information and seeking guidance on the possible
implementation of a sustainable funding source, such as a stormwater
utility, for stormwater enforcement and improvement.

We would also like to thank the Board for their support in
providing the funds to construct our new Street Division Facility which
we have occupied for almost a year. It makes work more enjoyable for
all of the employees and provides a workplace for which they can be
proud. Their appreciation can be shown through the pride and care
they show toward this facility.

There are 31 positions budgeted in this division. There is no
request for additional personnel.

There are also funds earmarked for temporary labor to perform
the collection of leaves, freeing up our drainage crew, and right of way .
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crew, which in turn, will allow them to concentrate on drainage work
which under our present funding is put on hold during the loose leaf
season. Recommended.

There are funds designated in this budget to continue the
contracting of services in the review of permits and inspection of BMPs
required under these rules. It is felt that the present means of
providing this mandate is best done through a consultant, but there
will come a time when the demands of this program will require the
addition of full time staff to administer the program. The costs
associated with the implementation of this program are to be covered
by the fees collected from developers and businesses, required under
the City of New Bern Stormwater Ordinance. The full impact of these
rules upon our operations and budget are continuing to evolve, and a
better feel for their total impact both in monetary and environmental
terms will take a while to fully be determined.

There are funds allocated in this budget to pay the city share of,
hopefully, the final phase of our stormwater mapping and study being
done by the Army Corps of Engineers. Upon completion of this study,
gauging from public concern in regard to drainage and ever changing
state and federal regulations, rules and unfunded mandates, we are
quickly approaching the time when we need to start looking seriously
at a long-term funding source for stormwater enforcement and
maintenance, such as a stormwater utility.

We have funds requested for drainage improvements at,
Williams Street, and along Country Club Road, in the Pembroke
Community, which if funded will be performed by Street Division
personnel. There are also funds in this budget for improvements on,
Trent Road at Flythes Bike Shop and Trent Road at, Red Robin Lane,
which if funded will be installed by NCDOT personnel. (Verbal
agreement) These would be nice to do, but funding at present levels
will not allow them.

With the ever increasing cost of petroleum products the cost of
asphalt and placement continues to climb. It is anticipated that the
majority of streets slated for resurfacing in the FY 06-07 budget, will
be completed, but due to cost of resurfacing and shortfalls in funds
there may be some which will not be completed by year’s end. Any
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