Leaf & Limbs

Overview:

This division provides leaf & limb, white and brown goods
collection curbside to each residence within the City of New Bern. The
program is very popular throughout the city providing a service that
not only benefits individual households but the overall quality of life
within the community. Our Yard Waste Facility with its mulch,
compost and distribution of firewood to the elderly and needy has
saved thousands of dollars in tipping fees and provides a useful
product back to our community.

This division serves over 10,000 households on a weekly basis
and the work of both our full time employees and that of the inmate
laborers, which are contracted through this budget, are continually
expanding as the city continues to grow. We feel the level of service
provided to our customers is exceptional and the ability to provide this
service lies within the individuals working and the equipment we have
to work with and through the foresight and cooperation of
management and the Board, we have been allowed to attain both.

This division also is responsible for the operation of the litter
vacuums, assisting the Litter Abatement Officer and the Streets
Division in the abatement of litter throughout town. Routes have been
developed for litter collection and funds are budgeted to assure the
operation of these machines.

The equipment and vehicles operate daily at this facility and
their proper functioning is essential to our ability to meet schedules
and we thank management and the Board for their support in assuring

we have the equipment needed to provide effective and dependable
service.

Throughout this current budget year this division has
operated within allocated funds and continues to provide efficient,
reliable service to its customers. With the forces and equipment we
have in place, we can continue to provide reliable and efficient service.
We will work with the Litter Abatement Officer to clean up litter
within the community and work to insure our customers understand
how to fully access all of our services. This division will again strive to
operate within funds allocated, continue to refine the litter abatement




Personnel:

Operations:

Capital:

operations and ensure our customers are made aware of all the
services available to them through this division.

There are 9 positions budgeted in this division. There is no
request for additional personnel.

The Division of Prisons has implemented new rules affecting our
ability to utilize inmates in the operation of our equipment at the Yard
Waste Facility, which is reflected in this budget, in the hiring of a work
release inmate, which is paid minimum wage versus the dollar per day
of other inmates. We will continue to be in discussion with the prison’s
leadership in finding a compromise or more workable solution which
addresses their statewide concerns and our site specific needs, because,
not only does this change add additional cost to our operations, but
even more importantly, deprives the inmate, not on work release, from
learning a marketable trade which he could put to use upon his
release. This is recommended

There are also funds allocated for the purchase of a small work
shop, for our site operators, to replace an old military trailer we were
given several years ago, which cannot be wired for electricity and does
not meet any current building codes for occupancy or wind loading.
This is ok if money can be found within recommended funds.

As stated in the introduction the litter vacuums are assigned to
this division and they continue to work to keep the city litter free.
There are no funds allocated in this budget for the use of temporary
service manpower to work with our full time employee on the routes,
as in past years, due to the need of hiring the work release inmate for
our Yard Waste Site. We have in the past and will continue to utilize
our route drivers to assist in litter collection, during slow times in
collection operations and during special events.

We have budgeted funds to replace one of our front loaders and
we are requesting the addition of a small farm tractor with mower and
box blade, all of which will be used at the Yard Waste site, to insure
our ability to continue to provide prompt, efficient service to our
customers. Recommend installment purchase
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‘ Fund:

General Number of Full-Time Equivilant Employees: 9

Department: Public Works Number of New Positions Requested 0

Division: Leaf & Limb Number of New Positions Recommended 0
Account Number Description Lyr Act. Act ToDte Current Estimate Request Recomm

1111-8070-61101-730
1111-8070-61121-730
1111-8070-61141-730
1111-8070-61161-730

Salaries Sub-Total

1111-8070-62110-730
1111-8070-62112-730
1111-8070-62210-730
1111-8070-62220-730
1111-8070-62810-730

1111-8070-71114-730
1111-8070-71190-730

Salaries & Wages Regular 270,167 254,974 270,170 205,600
Salaries & Wages Overtime 35,734 29,108 33,000 30,500
Salaries & Wages Call Bacl 0 0 0 0
Salaries & Wages Seasonal 0 0 0 2,500

305,901 284,082 303,170 238,600

Social Security Tax 18,759 17,360 18,800 14,794
Medicare Tax 4,387 4,060 4,400 3,460
State Retirement 15,032 13,948 14,890 11,716
401K Supplemental Retiren 18,369 21,887 18,190 14,316
Health/Life Insurance 71,476 68,997 75,340 75,340

128,024 126,252 131,620 119,626

Medical Professional Servic 0 0 0 0
Other Professional Services 0 0 0 0

304,980
33,000
0
12,054

350,034

21,703

5,076
17,187
21,003
72,900

137,869

296,028
33,000
0
12,054

341,082

21,148

4,946
16,748
20,465
70,710

134,017

1111-8070-72130-730
1111-8070-72210-730
1111-8070-72310-730
1111-8070-72520-730
1111-8070-72532-730
1111-8070-72790-730
1111-8070-72820-730
1111-8070-72890-730

Employee Travel & Trainin 180 244 450 200
Telephone Service 2,738 2,269 2,700 2,700
Utilities 9,149 6,620 8,500 7,500
R & M - Equipment 22,740 16,258 18,000 18,000
Central Garage Charges 29,789 31,153 26,153 26,500
Advertising 272 0 400 200
Temporary Help Services 0 3,452 9,000 2,400

Miscellaneous Other Servic 2,399 4,256 4,500 6,000

450
2,700
8,500

20,000
26,153
400

0
4,500

450
2,600
8,250

18,000

300

0
4,500

1111-8070-73130-730
1111-8070-73190-730
1111-8070-73210-730
1111-8070-73810-730

Rent of Reproduction Equij 0 0 0 0
Miscellaneous Other Rental 1,404 1,070 1,400 1,400
Service & Maintenance Cor 0 0 0 0
Dues & Subscriptions 0 0 0 0

0
1,400
0
0

0
1,400
0
0

1111-8070-74110-730
1111-8070-74120-730
1111-8070-74410-730
1111-8070-74420-730
1111-8070-74510-730
1111-8070-74610-730

Uniforms 1,715 1,888 2,000 2,200
Janitorial Supplies 0 0 0 0
Construction & Repair Sup 1,643 1,530 6,000 3,500
Equipment Parts 28,432 22,866 25,000 27,000
Central Fuel Charges 58,921 51,282 51,000 55,750

Office Supplies & Materials 151 459 400 360

2,350

6,000
27,000
56,000

400

2,000

4,500
26,000
54,500

400




