Sanitation

Overview:

'Personnel:

This division is responsible for the collection and disposal of
solid waste for both residential and commercial customers throughout
the city. Our contractor, GDS, continues to provide excellent service
and is very responsive to complaints and needs of our customers.

We also are responsible for litter abatement activities
throughout town, working with Police, Inspections, Leaf and Limb,
and Street Divisions to promote our efforts of a litter free community.
There are funds allocated in this budget to further these efforts
through educating, working with and if necessary citing citizens who
refuse to cooperate in our efforts to eliminate trash and litter from our
streets and rights-of-way.

There are also funds allocated to initiate an “Adopt-A-
Neighborhood” program for litter abatement, which should create an
interest among neighborhood groups and families in helping to keep
our city litter free. Participants would be recognized with a sign
strategically placed within their area of responsibility and provided
with litter bags and safety equipment to perform litter pickup. We
would set minimum requirements on the number of pickups required
to qualify for the program and the Litter Abatement Officer will keep
records of their participation and number of bags of litter collected.

Not only should this help eliminate litter but hopefully instill a
greater degree of community pride and provide us with some extra
“eyes and ears” as the neighborhoods struggle against litter and those
who litter. The program was proposed in the current year’s budget,
but due to unforeseen circumstances, we have not had an opportunity
to put it in place.

We are hopeful that we will have the opportunity to meet with
several of the Homeowners and Community Watch Groups, before the
end of this budget year, to get their input and to help us gauge the
possible participation level we might have with this program.

There is 1 position budgeted in this division. There is no request
for additional personnel.
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Operations:

Capital:

The CPI increase for this budget year is 2.5%, which will
increase both commercial and residential collection costs, charged by

GDS. Tipping rates at the landfill will remain at its current level of
$34.00 per ton.

There is a bill in the Legislature at this time which would assess
a $2.00 per ton fee on all solid waste and demolition debris disposed in
the state. The proposed use of this “fee” (not tax?) is to clean up
“Orphan Landfills” throughout the state. If the bill passes we estimate
that it will cost us a minimum of $75,000 per year in our operations.
This budget does not provide funds for this “fee”. We will continue to
monitor the bill, which is attached to other solid waste legislation and
would hope that some resolution would be made to its disposition from
the Legislature before the beginning of the new budget year.

We are recommending an increase in commercial collection and
disposal rates to offset the increase in our costs due to the CPI
increase, which is stipulated in our contract with GDS. Our
commercial collections have remained relatively the same over the past
fiscal year. We are now collecting 24,014 cubic yards of commercial
solid waste per month. Our residential collection increased by 338
households, to 11,554 which does not include about 500 households
served by compactor dumpster service not covered under our contract.

We also provide collection of 433 carts for Hand Commercial
Business customers throughout town. Based upon our average tipping
tonnage per month each household is disposing of about 117 pounds of
solid waste per month, which equates to about 4 bags of garbage
having stickers under the county program, at a total cost of $7.17 per
resident per month. At $2.00 per sticker per 36 gallon bag, a county
customer would pay $8.00 per month (if they can get by with onel bag
per week) and does not have access to a 64 gallon rollout cart for
storage and placement.

A truck for the Litter Enforcement Officer is requested.
Recommended



Fund: General Number of Full-Time Equivilant Employees: 1
Department: Public Works Number of New Positions Requested 0
Division: Sanitation Number of New Positions Recommended 0
Account Number Description LE Act. Act To Dte Current Estimate Rﬂuwt m comm
1111-8080-61101-735 Salaries & Wages Reg 28,045 18,291 29,500 25,500 34,530 34;530
1111-8080-61121-735 Salaries & Wages Ove: 69 0 500 0 500 500
Salaries Sub-Total 28,114 18,291 30,000 25,500 35,030 3§,030
1111-8080-62110-735 Social Security Tax 1,745 1,128 1,860 1,581 2,172 2172
1111-8080-62112-735 Medicare Tax 408 264 440 370 508 508
1111-8080-62210-735 State Retirement 1,381 898 1,470 1,253 1,720 1,720
1111-8080-62220-735 401K Supplemental Re 1,687 1,098 1,800 1,530 2,102 2,-102
1111-8080-62810-735 Health/Life Insurance 8,145 7,257 8,720 8,720 8,100 8,100
Fringe Benefits Sub-Total 13,365 10,645 14,290 13,454 14,602 i_ii,602

1111-8080-71190-710

Other Professional Ser

1111-8080-72130-735
1111-8080-72210-735
1111-8080-72532-735
1111-8080-72790-735
1111-8080-72890-735

1111-8080-73291-735
1111-8080-73292-735

1111-8080-74110-735
1111-8080-74510-735
1111-8080-74910-735
1111-8080-74930-735

Employee Travel & Tr 1,000 1,000 1,500 1,250 1,500 1,500
Telephone Service 660 481 660 660 660 660
Central Garage Charg 1,793 903 1,865 1,275 1,865
Advertising 89 0 4,500 2,500 4,500 4,500
Miscellaneous Other S 0 23 350 250 350 350

(o

703,500
989,500 1,041,500 1,041,500

Contractual Services-( 694,000

Contractual Services-F

697,161
952,042

519,276
752,940

695,000
985,000

703,500

Uniforms 200

Central Fuel Charges 1,202 601 1,450 850 1,450 15450
Other Supplies & Mat: 342 468 1,000 700 1,000 1,000
IT Supplies 2,560 1,000 1,000 ,000

1111-8080-75190-750
1111-8080-75210-750

Other Equipment

Motor Vehicles 0 0 0 0 17,100 0



