Governing Board

. Overview:

Personnel:

. Operations:

The budget for the Board is very similar to previous years in that
the basic expenses of the board changes very little from year to year. The
budget increases occur because of normal cost of living increases in things
like supplies and travel. Dues and subscriptions contain membership in
various organizations such as the National League of Cities, the North
Carolina League of Municipalities, the Chamber of Commerce, the CoG
and a few other smaller organizations with missions similar to these that
are named.

Personnel in this budget consist of the Board, the Clerk and any
temporary or seasonal h¢lp that is needed to accomplish the needs and/or
desires of the Board. One of the duties of the Clerk is to oversee the sale
and recordkeeping of the City’s cemeteries. Early this upcoming year,
some additional clerical help will be working to assist in getting our
records on a new software system that will make it easier both to track
the cemetery population and to do other transactions that will allow
better customer service and be more profitable to the city.

The basic increases in this budget reflect accommodating the
increased travel and cost of travel that we have experienced in the past

“ few years. Additional expenses are incurred each year for

Capital:

membership dues in the various organizations which accounts for
another part of increased expenses.

There are no capital requests in this budget.



