Administration continues to provide leadership for the department through the
development of short-term and long-range planning for each division, fiscal management,
and effective customer relations.

Revenues:  Anticipated fees:

$8000.....park rentals
$2500.....dog park
$1000.....lasting gifts

$500 .....Union Point Park

Personnel:  There are 2 positions budgeted in this division. There are no requested
changes in personnel.

Operations: Administration utilizes the Comprehensive Master Plan, developed and
approved in 2006, as the primary tool for day-to-day operational leadership
for the department. Administration will be moving to a new facility in late
spring, 2008.

Capital: $210,000.....Park and open space.
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The Board might want to look at the capital request. This is a policy decision.




