PUBLIC WORKS - STREETS DIVISION

This division provides for the maintenance, repair and extension of our streets,
sidewalks, sign and drainage systems within the City. We presently maintain 143.60 miles of
streets within our system and approximatelyl00 miles of canals, culverts and ditches
throughout town. Lot mowing for nuisance properties and city owned sites are performed by
division personnel, as well as, Inminent Threat clean-ups and demolitions, referred by the
Inspections Office. This division works with our Litter Abatement Officer and others involved
in litter abatement throughout town and are involved in numerous community clean-ups
throughout the year. Heavy equipment support is provided to other departments for large
projects needing our assistance. This budget provides funds to adequately provide these
services and the personnel to perform and oversee the work of contractors and other service
providers used in the provision of the services and support to the various departments
throughout the city.

Revenue: FY 2007 — 2008 FY 2008 - 2009
Charges for $ 95,000 Charges for $ 40,000
Services Services
Stormwater Fees $ 75,000 Stormwater Fees $ 65,000
Misc. Charges $21,280
Personnel: There are no requests for changes in personnel for this division.
Operations: The division provides street sweeping services on all curbed and guttered

streets and the addition of the second street sweeper, added several years ago,
has heightened our ability to maintain all curbed and guttered streets to a
higher level of cleanliness, which improves not only the appearance of the
town, but also helps our storm drains function at a higher level. We are now
providing three (3) sweepings per year on all NCDOT system streets within
the City and six (6) sweepings of the Trent and Neuse River Bridges. Revenue
paid to the city for this service is budgeted in this fund to help offset the cost
for mowing of ML King Boulevard, which is contracted through this budget.
The division provides street and sidewalk maintenance throughout the City,
including utility cut repair for the Water and Sewer and Electric
Departments, as well as contract patching for Piedmont Natural Gas within
our rights-of-way.

The continued upgrade of our equipment allows us to keep our streets
in good repair and provide support to the other departments within the city.
We provide tree trimming, Christmas decorations, banner and traffic signal
installation and maintenance. There are revenues included in the budget for




the installation of banners, advertising events, which in the past have been
installed as a public service. The escalating use of this method for event
advertising and the cost of labor and equipment have necessitated this change.

This division has the only heavy equipment within the city and lends
support to all departments with projects requiring this type of equipment.
There are funds budgeted to purchase a compact excavator which can be used
for working in close quarters and areas that cannot handle the weight of our
heavier excavators. The Sewer Jet/Vacuum truck continues to be an effective
tool to assist in assuring our customers the most effective drainage system
possible, and the loose leaf collection program which is very popular within
the community serves to be both a benefit to our taxpayers when leaves are
heavy during the fall of the year, and a detriment during rain and wind
events, when loose leaves are washed or blown, both over and down the storm
drains. This year's budget includes funds again for temporary service
personnel to collect leaves during our leaf season, November 1 through the
last day of February, which allows our fulltime personnel, which in years past
were pulled away from drainage maintenance, to concentrate on keeping our
drainage ways and catch basins functioning properly. In an effort to provide
equipment needs for our drainage personnel there are funds budgeted to
purchase a crew cab truck with a twelve foot dump bed for use in drainage
maintenance.

This budget also has funds to purchase two (2) anti-icing machines for
use during snow and ice events. Even though the city faces a limited number
of these events, we have tried over the years to acquire a sufficient number of
plows and spreaders to address snow and ice events and management and the
Board have seen the importance of being prepared and approved the
necessary funding. NCDOT, on a statewide level, has moved more toward
“pre” applying a salt brine product on the roadway, which prevents icing and
can also help after snowfalls in clearing the roadways, versus the use of
sanding and salting. The regional point for the production of this material is
going to be housed at the maintenance yard on South Glenburnie Road and
due to our working relationship with the local DOT; they have offered the use
of this material at no cost to the city. We feel the addition of this capability
will better equip us to address those regular events, we know are coming and
put us in a good position to respond when those “abnormal” events come to
pass.

We are now faced with the full implementation of the Neuse
Rules, which puts extra requirements on the City to ensure the reduction of
nitrogen in stormwater discharged to the Neuse River and pre and post
development runoff. There are funds designated in this budget to continue the
contracting of services in the review of permits and inspection of BMPs
required under these rules. It is felt that the present means of providing this
mandate is best done through a consultant, but there will come a time when



