PUBLIC WORKS - CEMETERIES DIVISION

This division provides grounds maintenance, sale of lots and opening and closing of
graves within the City’s five (5) cemeteries; Cedar Grove, Cedar Grove Extension, Evergreen,
Greenwood and New Bern Memorial. These cemeteries cover approximately sixty-five (65)
acres. This budget provides funds to adequately provide these services and the personnel to
perform and oversee the work of contractors and other service providers used in the provision
of the services and support to the various departments throughout the city.

Revenues: FY 2008 - 2009 FY 2009 - 2010
$ 90,000 $ 90,000

These revenues are generated through the sale of lots and gravesites and
service fees for opening and closing of graves within our cemeteries.

Personnel: There are no requests for changes in personnel for this division.

Operations: Grounds maintenance service for our cemeteries is provided by
contract service. These services continue to prove successful through the
efficiency and level of service provided. Opening and closing of graves is also
contracted and continues to be very effective in providing the level of service
necessary to meet the needs of the funeral homes and families utilizing our
cemeteries. Contracting these services has limited our liabilities and lessened
the time our Sexton is required to spend away from his family on weekends
and holidays. The increase for providing these services found in this budget
reflects a 4.6% CPI increase to our contractors..

We hope to continue improvements to the historic section of Cedar
Grove Cemetery this budget year, through a combination of city funds,
grants, or other contributions from groups interested in its preservation.
There are funds reallocated in this budget which were given in memory of
Curt Collison. The family’s wishes were to plant trees throughout Cedar
Grove Cemetery in his honor. Ninety-three trees were planted in 2006 and
there are funds remaining to plant approximately thirty-five more, and we
plan to grant his family’s and friend’s wishes this upcoming year. The Earl of
Questor’s, an organization of lady volunteers again contributed time and
funds toward the preservation of the cemetery, through maintenance projects
and the hiring of a brick mason to make repairs to several of the family plots
in the older section . They plan to continue raising funds for cleaning and
repair of monuments within Cedar Grove Cemetery and we look forward to
further partner with them in their efforts to preserve this historic cemetery.
There are funds budgeted for the replacement of the perimeter fencing
around Greenwood Cemetery. This fence has not been replaced in over 30
. years and is a patchwork of repairs and rusted galvanized wire mesh. Give its
prominent location along F Street and North Bern Streets the replacement of
this fence will add greatly to the appearance of the neighborhood and
reestablish the dignity of the cemetery as well.



Capital:

As stated earlier, the utilization of contractors has proven to work
well from both a cost and effectiveness standpoint. During the upcoming
fiscal year we plan to assess the positive and negative aspects of rebidding
these services versus extending services for another year. There are those
who want the opportunity to bid this work, but have little or no experience in
cemetery maintenance, whereas the contractors we are utilizing now have
proven their capabilities and commitment to the city and to the cemeteries
they are maintaining.

Evergreen Cemetery grave space is beginning to run short. Single
graves are the most purchased in this cemetery and we would estimate by the
end of FY 08-09, all available single graves will be sold. There are a few six
grave lots remaining and an area for baby graves and urns, but the demand
for these grave sites, over the years, have been limited. The city has adequate
space in New Bern Memorial Cemetery to accommodate the shortfall, but the
cost of the graves in New Bern Memorial are about double the cost of
Evergreen, and is our last remaining cemetery with a large number of spaces
remaining. Several years ago, the Board’s direction concerning adding
additional cemetery space, was not to seek more land for the creation of more
grave space and without further direction, to the contrary, we will plan to
utilize the existing space remaining in New Bern Memorial to the fullest
extent possible. To that end we plan to undertake a survey of municipal and
private cemeteries in this upcoming budget year, to determine if our lot and
grave site fees are adequate and competitive, while taking into consideration
the limited number of gravesites remaining. Once we have that information,
we will make it available for thought and direction from the Board, as to
what, if any action needs to be taken. We will again seek to operate this
division as efficiently and effectively as possible within the funds allocated,
work with groups interested in the preservation of Cedar Grove or any other
of our cemeteries and work to insure the dignity and safety of overall services
and sites.

Greenwood Cemetery Fence $27,000
PC $ 1,750
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The decision on whether to purchase additional land for cemeteries is a policy matter.




City of New Bern Budget
Fiscal Year 2008-09

Fund: General Number of Full-Time Equivilant Employees: 1
Department: Public Works Number of New Positions Requested 0
Division: Cemeteries Number of New Positions Recommended 0
Account Number Description Lyr Act. Act ToDte  Current Estimate Request Recomm
1111-8060-61101-730  Salaries & Wages Regular 42,669 36,370 44,113 45,134 46,466 46,466
1111-8060-61121-730  Salaries & Wages Overtime 6,922 9,990 10,500 11,000 10,500 10,500
1111-8060-61141-730  Salaries & Wages Call Back 0 0 0 0 0 0
Salaries Sub-Total 49,591 46,360 54613 56,134 56,966 56,966
1111-8060-62110-730  Social Security Tax 2,945 2,773 3,387 3,481 3,532 3,532
1111-8060-62112-730  Medicare Tax 689 649 792 814 827 827
1111-8060-62210-730  State Retirement 2,435 2,276 2,682 2,757 2,798 2,798
1111-8060-62220-730 401K Supplemental Retirem 2,975 2,782 3,277 3,369 3,418 3,418
1111-8060-62810-730  Health/Life Insurance 9,008 6,737 8,100 8,720 8,500 8,500
Fringe Benefits Sub-Total 18,052 15,217 18,238 19,141 19,075 19,075

1111-8060-71190-730  Other Professional Services 0 0 0

1111-8060-72130-730
1111-8060-72210-730
1111-8060-72310-730
1111-8060-72520-730
1111-8060-72532-730
1111-8060-72562-730
1111-8060-72890-730

1111-8060-73130-730
1111-8060-73160-730
1111-8060-73210-730
1111-8060-73290-730

1111-8060-74110-730
1111-8060-74410-730
1111-8060-74510-730
1111-8060-74910-730
1111-8060-74930-730
1111-8060-74965-730
1111-8060-74994-730
1111-8060-74995-730
1111-8060-74996-730

Employee Travel & Training 67 50 400
Telephone Service 965 557 660
Utilities 4,416 3,685 4,150
R & M - Equipment 0 0 850
Central Garage Charges 2,797 2,188 2,618
R & M - Historic Monument 885 0 3,000
Miscellaneous Other Service 139,402 120,294 142,000

Rent of Reproduction Equip 0
Lease Payments - Computer: 0
Service & Maintenance Coni 0
Other Contractual Services 3,760

Uniforms 231 52 400
Construction & Repair Supg 82 0 500
Central Fuel Charges 2,191 3,348 2,200
Other Supplies & Materials 4,655 4,125 5,500
IT Supplies 199 0 400
Collison Memorial 0 0 2,370
Storm Supplies - Isabel 0 0 0
Storm Supplies - Charley 0 0 0
Storm Supplies - Ophelia 0 0 0

150
660
4,750
550
2,400
3,000
145,000

400 400
660 660
4,900 4,500
850 750
21761
3,000 3,000
149,100 147,000



