PUBLIC WORKS - SANITATION DIVISION

This division is responsible for the collection and disposal of solid waste for residential
and commercial customers throughout the city. We also are responsible for litter abatement
activities throughout town, working with Police, Inspections, Leaf and Limb, and Street
Divisions to promote our efforts of a litter free community. There are funds allocated in this
budget to further these efforts through educating, working with and if necessary citing citizens
who refuse to cooperate in our efforts to eliminate trash and litter from our streets and rights-

of-way.

Revenue:

‘ Personnel:

Operations:

FY 2007 - 2008 FY 2008 — 2009
Commercial $800,000 Commercial $823,000
Residential $594,192 Residential $600,000

These funds represent service charges billed to our customers for the removal
and disposal of solid waste from all of the residences and businesses within the
city.

There are no requests for changes in personnel for this division. The personnel
handling refuse collection administration are funded in the Administration
Division budget.

As referenced in the overview, this division is responsible for the collection
and disposal of solid waste for residents and businesses throughout town.
These services are provided, via contract, through GDS, which have been
performing these services since July of 1999. They have provided quality and
dependable service throughout their contract with the City of New Bern. As
agreed upon in their contract, the CPI increase for this budget year is 4.6 %,
which will increase residential and commercial collection costs charged by
GDS. Tipping rates at the landfill will be adjusted downward by $2 per ton, to
arate of $32 per ton. This adjustment is possible because the Coastal Regional
Landfill Authority will pay off their bonds by the end of this fiscal year and
through the implementation of a capital reserve fund for landfill space
construction and equipment renewal and replacement, the Authority will
operate, for the foreseeable future, with no debt. However, along with the
good news comes some not so good news. The General Assembly adopted
legislation, in last years session, requiring all landfill operations to collect a $2
per ton fee (not tax?) which must be sent to the state to address the clean-up of
“orphan landfills” and some other solid waste related issues. Due to this
change, our savings on tipping fees, created by good management and
foresight, was quickly taken away, to fund another state program of




questionable need, which our legislators funded as a non-tax, requiring the
local governments to be the “bad guy” by collecting the money and sending it
to the state to spend. Though this scenario worked out to be no net cost
increase, it does take away about $50,000 per year of savings which could help
offset some of the subsidy, through our general fund, in this budget.

We will be recommending an increase in commercial collection and
disposal rates to offset the increase in costs due to the CPI increase, which is
stipulated in our contract with GDS. Our commercial collections have
remained relatively the same over the past fiscal year. We are now collecting
24,369 cubic yards of commercial solid waste per month. Our residential
collection increased by 328 households, to11,554, which does not include about
400 households served by compactor roll-off dumpster service not covered
under our contract. We also provide collection of 461 carts for Hand
Commercial Business customers throughout town. Based upon our average
tipping tonnage per month each household is disposing about 110 pounds of
solid waste per month, which equates to about 4 bags of stickered garbage
under the county program, at a total cost of $7.41 per resident per month. At
$2.50 per sticker per 36 gallon bag, a county customer would pay $10.00 per
month (if they could get by with one bag per week) and does not have access to
a 64 gallon rollout cart for storage and placement. We have an excellent
program for solid waste collection and one in which we should be very proud.

The city’s contract, with GDS, for these services will expire July 1,
2009. We have had some preliminary conversations with their management
team concerning a possible extension of the contract. It would be their desire
to continue their services to the City of New Bern without having to go
through the bid process. We will continue these discussions to determine what
they might be willing to bring to the table, which might influence a decision to
extend our existing contract. If these discussions do not produce an option,
found worthy of an extension, we will solicit bids for these services by the end
of this calendar year.

Our litter abatement program, funded through this division, continues
to work with the Streets and Leaf and Limb Divisions of Public Works,
Inspections and Police Department to address littering and general clutter
along our street rights-of-way. A large portion of our Litter Abatement
Officer’s time is spent working with residents on the proper placement of
items for collection and follow-up on illegally dumped items. This program
continues to be an important asset in the cleaning up of areas within our city
and provides a means for educating the public on the proper disposal of trash
and debris, in a day when it is no longer adequate to just “get it to the curb.”
Because of cost and laws regulating the disposal of solid waste, it is important
that materials be placed properly and it is hard for a lot of our citizens to
understand why they cannot just put everything out and it “just go away.”
Those days are long since gone and sadly as we look at the future of solid




Capital:

waste, I only see it getting more complicated and expensive.

This division intends to insure that services are provided in a timely
and professional manner to all of our customers and continue to work with
citizens and other departments in making New Bern a “litter free” community.
We will also continue to work with our contractor on negotiating a possible
extension of their contract and if not successful, will prepare an RFP for
approval and implementation of new contract services on July 1, 2009.

There are no capital expenditures in this division.




