Sewer Operations

This budget handles the maintenance and operations of the distribution system of the Sewer
Operations division. Crews within this division are responsible for fixing leaks, making new
connections, installing taps etc. This division works in close coordination with the Water
Operations division. Employees work interchangeably in an emergency or serious problem(s).

ACCOMPLISHMENTS
e During the 06/07 budget year we installed (489) new customers in the sewer system.
. Replacement of (193) step system pumps and rebuilt (3) air vac pump systems.

Added (5) lift stations to our system.

GOALS: We project growth to remain at the same level for the 07/08 budget year.

. Telemetry link upgrade for lift stations, addition of (5) new lift stations to our existing

(93) stations and two addition pump station mechanics.

. Improving customer service by adding lap top computers to aid in problem solving
during distribution and collection crisis issues.

i Addition of a new building to house the managing of the maintenance operation.

Revenue:

Personnel: There are 30 positions budgeted in this division. Two new pump mechanics
positions are requested. One position would deal with Township 7 issues
exclusively and the other would work our vacuum sewer areas exclusively. This
will provide better accountabili d famili ith problems that occur and t
solutions to those problems.

Operations: R&M - Buildings
Various improvements to Division office building$ 7,000

R&M - Lift Stations

Rewire Lift Stations # 4 and #5 @ $ 2,000 $ 4,000
Rehabilitate Lift Stations No. 8, 9, 28, 29, 32, 40 $160,500
R&M - Air Vac

(4) Air Vac Rebuilds @ $5,200 $ 20,800
R&M - Step System — TWNSP 7

Replacement vacuum pit & covers 200 @ $135 $ 27,000
R&M - Telemetry

Telemetry Signal Path Study (3/4 Total Cost) $ 45,000

Frequency Assignment for Lift Stations (3/4 Cost) $ 40,000




R&M — Elect. TWNSP 7

Component parts repairs in the control system $ 4,000
Control Panel Repair/Replacements 200 @ $333 $ 66,600
Equipment Parts
Vac Truck high pressure hoses 3 @ 4,795 $ 14,385
Air Vac Valves & Pits — New
“New” Air Vac Installations 20 @ $3,600 $ 72,000
Air Vac Valves & Pits - Maintenance
Preventative Maintenance >750 valves in the system $ 45,000
Pumps and Pits — NB7

250 w Installations @ $2,000 $500,000
Other Supplies and Materials — Lift Stations
LS#40, 58 & 75 - Tile & Rock for Driveway Repair $ 5,000
Lift Station Preventative Maintenance $ 15,525
Electric Control Panels Mounts $ 7,700
Rails & Chains for Lift Stations $ 17,7000
Other Supplies & Materials
Facilities Maintenance Tools & Equipment $ 34,800
Lap Top Computers in trucks for emergencies $ 5,2000
Safety Supplies
Construction Crews 4 @ $6,000 $ 24,000

Capital: Other Equipment

Spare pumps for air vac station $ 79,750
Spare pumps for lift stations $102,500

Motor Vehicles

(1) % Ton Pick-Up w/flashers
*Includes Tax: $ 750
*Includes Title/Tag: $6.00
*Includes Painting: $ 500

(2) % Ton Pick-Up Trucks @ $20,076
*For Pump Mechanics

*Includes Tax: $ 1,140

*Includes Title/Tag: $12.00

*Includes Painting: $ 1,000

(Replaces S-26) $ 26,256

$ 40,152

Sewer Vacuum Truck - Positive Displacement Fan $290,000
Sewer Improvements
New Street Gravity System Repair $380,000




Other Structures and Improvements
Lagoon Building Improvements $ 12,000

Water & Sewer Building 9,000 SF @ $125.00 per sq/ft $562,500
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There are four new positions requested in this budget. Two are being recommended to
start in January. Those are recommended because the state is requiring systems of our size to
run a camera through the pipes at the same time as we do routine cleaning with the sewer jet
truck. This is going to require these positions to stay with the other truck virtually all the time
tying up their ability to respond to other routine situations. Additionally, I have not anticipated
the rate of growth in our system this year that was forecast by Engineering. If I am wrong, we
may have to move money around or we may have to come back to the Board for additional
appropriations.




