CUSTOMER SERVICE

In Fiscal Year 2007-2008, Customer Service worked on refinement and optimum
utilization of the many software applications, services and personnel resources recently
implemented. In addition, assessment of building, vehicle/pedestrian thoroughfare,
third-party services, and equipment future needs were researched and identified.
Implementation of these needs over a period of time will help to update facets of the Ft.
Totten facility that should prove to serve customers even more expeditiously and
facilitate the growing customer base for a good number of years.

Revenues:

Personnel:

Operations:

Capital:

Assessment of late, delinquent, return check, theft-of-service fees, etc., are
processes that are handled by this group. Although revenue accounts are
not listed specifically under the Customer Service organization but rather
the Electric Fund revenues, the majority of expense for operations “pays
for itself” through these fees.

There are 16 positions budgeted in this division. No new positions are being
requested.

Besides the general costs associated with basic maintenance and upgrades
of tools and materials, significant increases in funds requested for the
upcoming fiscal year are as follows:

" $3,025 included in Lease Payments for scheduled replacement of six
PC’s.

. $2,500 included in Other Supplies & Materials to replace some aged
security cameras and purchase a DVD security surveillance
recorder to replace the existing VHS unit.

This same account also includes our normal request to purchase 50
more switch meters to expand our remote disconnect device
program. We currently have 199 in use.

The following capital items were included in the 5-year capital plan and are
requested in this budget:

. $20,530 in 1/P Motor Vehicles to replace a 2003 Chevy S-10 pick-up
that has over 84,000 miles, with a full-sized truck that can better
handle terrain and with an extended cab for storing evidence.

. $39,914 in I/P Other Equipment to replace the drive-through system.
Existing original equipment is failing and replacement parts may
not be available. Plans are to “stack” new units which doubles the
amount of volume the existing lanes can handle for the growing
customer base. Units have audio/visual capabilities.




Fiscal Year 2008-09

City of New Bern Budget

Fund: Electric Fund Number of Full-Time Equivilant Employees: 16
Department: Finance Number of New Positions Requested 0
Division: Customer Service Number of New Positions Recommended 0
Account Number Description Lyr Act. Act ToDte Current Estimate Request Recomm
5311-9614-61101-755 Salaries & Wages Regular 488,158 424,258 524,208 523,220 550,828 550,828
5311-9614-61121-755 Salaries & Wages Overtime 25,948 22,596 27,000 27,530 28,700 27,000
5311-9614-61141-755 Salaries & Wages Call Back 503 521 0 680 800 0
5311-9614-61161-755 Salaries & Wages Seasonal 966 0 0 0 0 0
Salaries Sub-Total 515,575 447,375 551,208 551,430 580,328 5‘7‘7,828
5311-9614-62110-755 Social Security Tax 31,255 27,559 34,175 34,189 35,981 35,826
5311-9614-62112-755 Medicare Tax 7,310 6,445 7,993 7,996 8,415 8,379
5311-9614-62210-755 State Retirement 24,872 21,966 27,065 27,076 28,495 28,372
5311-9614-62220-755 401K Supplemental Retirem¢« 30,394 26,843 33,073 33,086 34,820 34,670
5311-9614-62810-755 Health/Life Insurance 134,556 107,885 129,600 129,930 136,000 136,000
Fringe Benefits Sub-Total 228387 190,698 231,906 232277 243,711 2434

5311-9614-71190-755 4,574 1,295 6,000 1,500 1,500 1,500

Other Professional Services

5311-9614-72130-755 Employee Travel & Training 2,836 4,655 5,000 4,560 5,000 5,000
5311-9614-72210-755 Telephone Service 2,727 2,150 2,180 2,500 2,200 2,180
5311-9614-72310-755 Utilities 23,770 20,697 24,100 24,850 26,200 26,200
5311-9614-72410-755 Printing 2,140 1,620 2,800 1,650 2,800 2,800
5311-9614-72520-755 R & M - Equipment 415 0 200 200 200 200
5311-9614-72532-755 Central Garage Charges 8,235 5,928 6,138 6,138 6,138
5311-9614-72820-755 Temporary Help Services 18,334 4,592 5,000 9,430 6,000 5,000
5311-9614-72890-755 Miscellaneous Other Services 15,594 33,459 45,000 43,950 45,000 45,000

5311-9614-73130-755 Rent of Reproduction Equip: 1,883 3,674 3,650 4,420 4,460 4,700
5311-9614-73160-755 Lease Payments - Computers 542 2,197 3,540 2,590 6,380 3,540
5311-9614-73180-755 Miscellaneous Equipment Re 0 0 0 0 0 0
5311-9614-73190-755 Miscellaneous Other Rentals 240 240 240 240 240 240
5311-9614-73210-755 Service & Maintenance Cont 1,066 800 600 800 800 800
5311-9614-73810-755 Dues & Subscriptions 131 131 140 131 140 140
5311-9614-73830-755 Interest Paid on Deposits (1} 0 0 0 0 0
5311-9614-73840-755 Merchants' Credit Card Fees 0 0 0 0 0 0
5311-9614-73910-755 Refunds of Overpayments 0 160 500 400 500 500

5311-9614-74110-755 1,043 976 2,110 990 2,000 2,110
5311-9614-74120-755 1,445 1,179 1,500 1,200 1,500 1,500

Uniforms
Janitorial Supplies




City of New Bern Budget
Fiscal Year 2008-09

Fund: Electric Fund Number of Full-Time Equivilant Employees: 16 .
Department: Finance Number of New Positions Requested 0

Division: Customer Service Number of New Positions Recommended 0

Account Number Dmrigtion Lxr Act. Act ToDte Current Estimate Rﬂuest Recomm
5311-9614-74510-755 Central Fuel Charges 4,597 4,577 4,950 5,770 6,350 6,350
5311-9614-74610-755 Office Supplies & Materials 9,120 5,820 5,800 5,900 6,600 6,500
5311-9614-74910-755 Other Supplies & Materials 15,176 17,809 15,000 17,820 19,550 19,550
5311-9614-74930-755 IT Supplies 4,010 9,915 9,000 10,550 7,230 7,230
5311-9614-74944-750 Fuel Charges Non-Highway 828 773 900 900 1,000 1,000

5311-9614-75210-750 Motor Vehicles 0 0 0 0
5311-9614-75212-750 I/P Motor Vehicles 0 17,100 20,530 17,100 20,530 20,530
5311-9614-75192-750 I/P Other Equipment 0 0 0 39,914 39,914

5311-9614--750 Unassigned 0 0 0 0 0 0

5311-9614-77101-790 I/P Principal Payments 3,535 3,628 3,629 3,629 5,913 5,913
5311-9614-77201-795 I/P Interest Payments 311 218 218 218 673 673




