E911 Fund |

This year’s budget request incorporates the support for the implementation of the New
World Software Computer Aided Dispatching System, a transition from county wide self-
routing of 911 calls to Embarq provided county wide routing of 911 calls, a increase in the
billing of 911 services by Embarq, and a change in the reimbursement of 911 related funds
from Craven and Havelock. The following amplifying information is provided to assist in
determining resource investment priorities.

Revenues:

Personnel:

Operations:

The revenues will reflect a reduction over the prior year. With the transition
to Embarq providing the selective routing of 911 calls, it is anticipated that
Embarq will directly bill Craven, Havelock and Cherry Point for the
selective routing of their centers. This will relieve the City of New Bern from
having to seek reimbursement from the other PSAPs (Public Safety
Answering Points) for anything but the cost of the onsite 911 database and
911 Data Tech’s salary offset.

There are no additional personnel being requested in the 911 Fund budget.

Embarg Service:
¢ Increase in cost of 911 service charges from Embarq due to Embarq

providing the selective routing of 911 calls. The estimated cost is
$5290/month ($63,480/year). This is an increase for the city of New
Bern by approximately $27,500 over the prior year.

Embarg Arrearage Agreement:

e There exists an arrearage due to Embarq due to the contested
selective routing of Jones and Pamlico counties and the financial
impact upon the Craven, New Bern and Havelock centers. An
agreement was reached which left an estimated owed amount of
$52,756. This amount will be split between Craven, Havelock and
New Bern. New Bern will pay the initial cost and receive
reimbursement from Craven and Havelock.

Contracts:

e It is anticipated that there will be an overall reduction in the cost of
maintenance contracts in this line item. As Embarq will take over the
selective routing of 911 calls, there will no longer be a router
maintenance contract; additionally the cost of the New World CAD
Maintenance is less than the cost paid for the Interact CAD
Maintenance.




Capital: Zetron Phones:

e Replacement of the five remaining NEC System phones which are still '
used in the Conference Work Room, GIS Office, Reception/Volunteer
Desk, 911 Data Tech and Kitchen Desk. This will allow for the
consolidation of telephone systems used at the 911 Center and
removal of the outdated NEC System

e Addition of a Zetron Phone for the Supervisor’s position in the 911
bullpen. This phone will include a touch screen integrated with the
CAD system, TDD option and radio/phone interface



City of New Bern Budget
Fiscal Year 2008-09

‘ Fund: Emergency Telephone System Fund
Department: Police/Fire
Division: E-911 Revenues
Account Number Description Lyr Act. Yr Act Current Estimate Request Recomm
2911-0010-51232-745 E-911 Wireless 123,409 72,600 90,000 86,430 90,000 90,000
2911-0010-51233-745 E-911 Wireline 146,247 116,841 150,000 95,408 150,000 134,588

2911-0010-52314-745 E-911 Wired 0 0 0 0 0

2911-0010-55101-745 Investment Earnings 3,555 2,873 2,400 3,587 2,400 2,400
2911-0010-55112-745 Int Earn-NCCMT 6,085 7,363 5,000 8,150 5,000 5,000
2911-0010--745 Unassigned 0 0 0 0

2911-0010-56111-745 COPS Universal 0 0 0 0 0 0

‘ 2911-0010-58984-745 Subscriber Maintenance Fees 41,895 31,089 50,000 75,912 13,600 50,000

2911-0010-58985-745 Router Line Cost Fees 3,052 2,630 1,700 4,211 0 1,700
2911-0010-58986-745 Router Maintenance Contract 12,729 0 17,000 0 0 17,000
2911-0010-58987-745 Data Position Reimbursement 10,000 10,000 10,000 10,000 10,000 10,000
2911-0010-58988-745 Other Reimbursements 0 0 12,000 0 0 12,000

2911-0010--745 Unassigned 0 0 0 0 0 0

2911-0010-81310-745 Fund Balance Appropriated 0 0 26,018 26,018 204,194 32,274




