
CITY OF NEW BERN.. 

ADMINISTRATIVE:ORDERS

OF_THE CITY MANAGER: .

ADMISTRATIVE ORDER 5. 4 .   . : - . .       

AD.OPT=A-BLOCK PROGRAM.       : .  '. .       

To:: AII Cify Employees . : : . . 

From:. IVlarkStephens, Gity_Manager. 

1Vlaintained By: Public VUorks. :. =      

Date:. Recember 2016:. .   :. :: .       : ,  

Update to Februa.ry 8, 2012. Policy_ :. : .'. _ :. : .'.   :.` .`, . . . : .'. . . . : -'. . ._. :.'. .       '. . . . : .'_ _:. :.'. _

Purpose- . : - - -      

Tlie.City ofi New Bern's Adopt-A-Block.Program is.designed.to encourage.citiiens our.Cify to adopt fheir. . . .
blockfhrou_gh a public.and_private_partnersfiip between.the.citizens.of#he neighborhoods and the City.    ..
of New Bern: The goal: is to_improve the block_through enhancerrients that in.turn improve the overall:        .
appearance of the communifyand=to ensure cleanliness and litter control." . .   

Eli ibilitV . . . .   

To be eligible,-the neighborhood_must fall within.an area of the.City of New Bern' s r iainta'ined:streets.or
public.rights. ofway:. City- mainteine.d. streets.a.re. identified. o.ff'icially in the-annual Powell: Bilf submiss'io.n, .. _ . : .. . _
howe er, any citizen int.erested..in: knowing the:status of.a: str.eet can. contact fhe:Pulilic:Vl/ or.ks: : :      
Department or fhe Ci#y Clerk:  .. . . .   . . . _ .     

1.. . The City of.New Bern.sfaff.will.approve tfie.eligibility stafus of applicant.neighkiorhoods.. . . .
2.. . The request mus#.be for:landscape_or streetscape`improvemenfs. 
3: . Froject Examples:.  . . : : :  .- .       . .   .     

Repair/ replacement of sidewalk and/ or crosswalks.         

Installafion of pavers; brick; stamped sidewalk; etc: :     

Landscape improvements.   . . . .      

Tree: instellation and%or remoyal, _ .     
Shrubbery: ;    .
Flowers" . .

Planters, pots,.etc:   

Fund'in : : _:  . : ::      

All materials reiafed to ffie.requested block enfiancements are the responsibility of the neighborhood or.      . .   
group making the request: The Gity:of New:Ber.n. will pr.ovide: in- kind la.bor;for project completion.: :: . _ .: : :
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Scope.of Work ._: _:       

The scope of tlie work must. be provided. pr.ior:to approvai and should include details of.the reguested.. _:_  = ..: . _.   ..
proje.ct:. _.    

Application.Process.     .       .        

The:Adopt-A-Block. Program request: is i,nitiated. by the.residents located w:ithin an: ar.ea of:Gity of.New ._ : :.  .  :: .:
Bern and. incl_udesthe following steps:. . . . -       .. .    . ... -. . . . . . .

1:   Letter of lnterest.frorri neighborhood or street with a rn jority ofthe"residents': signa#ures and:. 
identifying a. neighborhoo.d: point of contact.(POG): is subrriitted:_Jnclude. a: sc.ope.of.work and.  -. : . ..    : . .
cost:estimate :.. : ; :   .

2.   POC:or designated representative wilF meet_with Public Works.Director to discuss the- .     

feasibility.oftheir.request; the.scope of.the.requested enfiancements;.cost.forthe . .  .   .. . , ._  .     .  . .
enhancemenfs; and#u ure maintenance plan, I.f.projecf ineets.all: r.equir.ements, appiicant '  ..  . ` ..    `
POC should. complete and sign th:e City of New Bern Adopt=A- Block-Program Application. ..

3.:: Applicant completes the application and signs necessary documents thaf details scope of: : :_ _ .: : : .    : ;:
work; responsible` arties fo.r. labor.;.mate.ria.ls;. permi#ting;.additional cost-and. contingencies  .
and signed letter of.ma ority agreeing to.estimated.cost shar.e per:resident. . .

4. : A letter.of notifiGation is.mai.fed to the applicant advising of_approval-or denial ofthe.-.   _ ; . -.   . : _ .
application.with estimated.start and; completion date Th.e: City. IVl.anager_has#he.diseretion. to : . :  :  .
apProve or.deny any request:.. :. _ _ . .       

5.  . Applieant.provicles.f.unding:...  .- . -     . . .:.     

6. .. City of-New Bern will proyide:notice of intent.to start.and start da#e:..      

Contact lnformation.    - . .      

Citizens interested:in`.ado.ptin.gtheir block:or_areas within;th èir.neighborhood or business distr.ict should: . `.. :.. : . °,. .
contact#he Gity of New Bern' s Public Works Department at( 252) 639- 7501 or email the Rublic:lNorks..      - _  
Director at montan:vem@.ne.wberri=nc: or::     . . ..    . .    .      .  

Z._2  G .. . ..       T       . .
IVfark  . Steptiens. .      . Date . . . .      

Cify:  anager:: _   -.     
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CITY OF.NEW_BERN:ADOPT=A=BI;OCK.PROGRAM APPLICATION. °:. : .' ° . '  :  ° :_ :  :  ° :.

Please.type or print in ink: .- .. . 

Designated: Point:ofConta.ct' s. Name . . : : _.  , .. : :     . .    

Designated Point_ofiGontact' s Ad.dress:.   

PhoneNumber:..    `   .     

Street=and blocks:being adopted (additional sheets may be aftached=if necessary);. : . .      

Neighborhood applica.nts'. names and addresses_(additiana:l sheets may be attached):  . . : :    

Total.estimated costofffie Adopt-A=.Block improvements (attach detailed budget)$      .     .       . 

Cfiecklisf#or complete.application (please initial-to-indicate compliance)- - -_. -- . -:_  .- = -_...- .-.  .- =-_. -- - -..

1) . I fully understand the agreement.: . ..  . . .   

2} : f have met.witfi the Fublie.Works:Dir:ector. . : ::..   .      

3) VVritfen permission/ signatures is.attaehed, from.neighbo:rs lisfed. aboVe.(ifapplicable):. .      .:.   .    . . :.     :.  _

4) Ske_tches,.and/ or pictures for the project; including tree.types and design; are attached: .

5) An. iterrmiie.d project budget is.attacfie.d. . .- 
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