CITY OF NEW BERN
ADMINISTRATIVE ORDERS
OF THE CITY MANAGER

ADMISTRATIVE ORDER 5.3

FACADE GRANT PROGRAM

To All City Employees

From* Mark Stephens, City Manager

Maintained By' Development Services

Date: December 2016

Update to February 8, 2012 Policy

Purpose

The City of New Bern’s Facade Grant Program is designed to provide an economic incentive for owners
and tenants of commercial property within the Five Points Commercial Corridor and other distressed
areas of the City identified by the Board of Alderman, City Manager, or Development Services
Department to encourage improvement in the appearance, restoration, or renovation of structures
through a public and private partnership between the owner and or tenant and the City of New Bern.

The goal is to improve the buildings appearance through enhancements that in turn improve the overall
appearance of the community.

Eligibility

To be eligible, the commercial structure must fall within an area of City of New Bern considered to be
distressed including the Five Points Commercial Corridor and the Greater Duffyfield and other distressed
neighborhoods. See attached maps.
1. The City of New Bern staff will determine the eligibility status of applicant’s structure
2. Building Improvements Project Examples.
Painting
Repair/replacement of windows and doors
Installation of awnings
Structural repairs
Installation of signage
Roofing repairs
Landscaping

Funding

Funding may be provided through the City of New Bern General Fund and/or the use of grant Funding
such as the Electricities Economic Development Program Funding of the improvement project will
generally involve a public private partnership, and the City of New Bern contribution in no case will
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exceed 50% of the total cost. The City of New Bern’s contribution may be in-kind (i.e. labor, equipment,
etc.).

Once a Facade grant project has been completed the ongoing maintenance will be the responsibility of
the property owner and no additional Facade Grants will be authorized.

Scope of Work

The scope of the work must be provided prior to approval which includes the details of the requested
project.

Application Process

The Facade Grant Program request is initiated by the owner or tenant of a commercial building located
within an area of the City of New Bern considered distressed including the Five Points Commercial
Corridor and the Greater Duffyfield and other distressed neighborhoods.

Step 1. Letter of Interest from the owner or tenant of the building that includes the following:
e Scope of work
e Cost estimate (2 or more)
e Picture of facade
s If applicant is not the owner, tenant must provide a letter from the owner authorizing the
improvements.

Step 2. Applicant will meet with the Development Services Department to discuss the feasibility of their
request, the scope of the requested enhancements, and cost for the enhancements.

¢ If project meets all requirements, applicant should complete and sign the City of New Bern
Facade Grant Program Application

Step 3 Applicant completes the application and provides necessary documentation to City staff
Step 4 Application reviewed by appropriate City of New Bern staff

Step 5 Draft Memorandum of Understanding completed between the resident and the City of New Bern
that details scope of work, responsible parties for labor, materials, permitting, additional cost and
contingencies. Memorandum of Understanding will also include estimated cost share as well as the
estimated start date and date of completion.

Step 6. A letter of notification is mailed to the applicant advising of tentative approval or denial of the
application

¢ The City Manager has the discretion to approve or deny any request.

e Memorandum of Understanding is finalized and signed

Step 7 Upon completion of the project, applicant must provide paid invoices to the City of New Bern for
reimbursement of expenses.
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Contact

Citizens interested in the Facade Grant Program should contact the City of New Bern’s Development
Services office at (252) 639-7586 or email the Community and Economic Development Manager at
blotc@newbern-nc.org.

//W /¢:////é

Marl;/ﬁf{ephens / Date
City Manager
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Five Points Commercial Corridor

[

|
.Hr.v—/ o ,N -
N R | =

WEST.ST,

-

%

e HATTIES L =) ||.~

| T PARST AVE —

: o,
3 1 T —— / .Fd‘lw\/\/v\\
oAk ST, “TROUNDTREE ST, %- "
TR 57,1 | ‘ : ” 5
\~ |
. P
o
1S 58 39Ma0 & g Ppve -
45 NOONSVIIH - <
| sl ones T T
R Wi
B
RMER ST 3 m.

Page 4 of 7

{f a!(l%. %ﬂ! : . 'MHM.HM:«HMH w
m.«Sttmw%w nﬂﬂwww.w“ N\ m. ﬂ% : e 4|,rl

o SUTTONS AVE

:_

¥ —
—

fnwiy = A

— . B a0
o o Wl
Mo Fom— —
% i !l \T‘ A
& .«# ]
= I.\ﬂl |||||| ey




Greater Duffyfield Neighborhoods
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City.of New Bern Fagade Grant Program Application:

Please type or print in ink.

Business Name*___

Address:

Current Use _

Applicant (Owner/Tenant)’

Name of Owner if different than Applicant:

Applicant Address:

Phone#____ . TaxIDorSocial Security Number_ .

Description of Proposed Renovation (Attach Surimary if needed)

Total Estimated Cost of Fagade Renovation (Attach Detailed Budget):$
Checklist for-Complete Application-
1) 1fully understand the agreement.
2) 1have met with the Community Development Department.
3) The owner’s writtei permission is attached, if applicable

4) Drawing, sketchés.and/or pictures, including color'scheme.and sign design for project are
attached

5) An.itemized project-budgetisattached. ___

| understand the City of New:Bern Facade Grant.Program Application must be reviewed by the
Comimunity.and Economic Development Manager and Director and approved by-the City Manager prior
to commencement of work. I understand that failure to comply with the approved application and
memorandum of understanding may result in the forfeiture of grant funds.

I'understand that once the improvements to-my property are-complete the ongoing maintenance-is my
responsibility and | am not eligible for ongoing Facade grants for maintenance purposes.

Applicant Signature Date .

Community-& Economic Development Manager:__.__ ... Date:r.
Development DirectorSignature ____ . ... Date__

City Manager Signature ____ . . . : Date
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