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Minutes of the
New Bern Historic Preservation Commission
May 20, 2015

The New Bern Historic Preservation Commission (HPC) held a regular meeting on Wednesday,
May 20, 2015, in the second floor courtroom of City Hall, 300 Pollock Street.

Members Present: Tim Thompson, Chair Jim Morrison
Tripp Eure, Vice-Chair Jerry Walker
Nancy Gray John Young
David Griffith

Members Excused (E)/Absent (A): Mickey Miller (E), Cheri Moyers (E)

Staff Present: Kevin Robinson, AICP, City Planner

The meeting was opened and roll call was taken. A quorum was present.

April minutes were considered for approval. Reading of the minutes was waived. Staff discussed
proposed edits by Commissioner Morrison. Commissioner Gray proposed further edits.
Commissioner Gray made a motion to approve the April 2015 minutes as corrected.
Commissioner Morrison seconded. Motion carried by unanimous vote.

Chair Thompson explained the HPC hearing process. Staff Robinson swore in witnesses.
Staff Robinson requested hearing Old Business first. Chair Thompson agreed.
Old Business:
A. 414 Pollock St. (C.R. Francis Architecture — New Bern Civic Theater) —
renewal of and andamendment to previously approved CoA for

restoration/reconstruction of major portions of the building fagade. Proposal
includes a change in proposed materials.

Applicant Comment: Mr. Charles Francis, representative for New Bern Civic Theater, stated that the
purpose was to use synthetic stucco on the parapet wall detailing in lieu of using solid wood. He went on
to state that no one is really sure what it was originally made of so trying to figure out what to recreate it
as is difficult.

Public Comment: None.

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
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Staff submits the following Historic District Guidelines as appropriate to this application:

Secretary of the Interior Standards
Restoration page 14, guideline 6; Reconstruction page 14, guideline 4

Exterior Changes To Historic Buildings
Historic Commercial Building Facades pages 49-51, guideline 7

Statements of Reason, based on the information contained in the application, in Staff’s
judgment are:

1. Staff finds the approved alterations to be a close reconstruction of the original
1910 fagade, however original materials are unknown.

2. Guidelines suggest to use materials on cornices on historic structures that were
historically used, including metal, wood and brick. This is true for Secretary’s
Standards for Restoration and Reconstruction also.

3. The proposed materials are incongruous.

Staff suggested Commission deny the proposed amendment to the previously approved CoA at
this time citing the aforementioned guidelines

Applicant: Charles Francis — Materials are often changed and transitioned from one material to
another. This is a minor transition comparatively.

Board Discussion: Commissioner Walker inquired about the curvilinear portion of the materials.
The applicant replied that it was essentially crown molding that followed the shape with stucco
applied. Commissioner Gray asked about what portion would be synthetic. Mr. Francis said just
the lower sections. Commissioner Eure brought up a discussion from design review about the
nature of the project. It is more properly called a reconstruction and not a restoration. One of the
guidelines for reconstruction is that it shall cleary be a contemporary interpretation.
Commissioner Morrison shared portions of a brief from the National Park Service listing
circumstances in which substitute materials are acceptable in preservation. The focus is on visual
recreation when something is lost. Commissioner Walker agrees with what Commissioner
Morrison said from the brief. Commissioner Griffith states that the preservation brief lends
credence to the applicants claims due to the differences in the wood and lack of available labor to
do the project. It is also so far above the ground nobody will touch and feel it so the concern is
entirely visual.

Motion: Commissioner Morrison moved to find the application congruous with the historic
district guidelines citing section 15-422 (Certificate of Appropriateness acquired ), section 15-
424 (review criteria) citing the following guidelines: Standards for Reconstruction page 14
guidelines 5. Finding of fact that we do not believe a reconstruction with other material is
possible given availability of that material and craftsmen. Commissioner Walker seconded.
Motion carried by unanimous vote.
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B. 233-235 Craven St. (Tarheel Associates - Morgans) — amendment to previously
approved CoA for enclosed dining area in the tertiary AVC. Proposal includes
various changes to roof style and materials and the removal of the existing arched
window.

Applicant: Presented rough sawn wood kneerails, brick kneewall, window covered. Doors to be
oak wood 2 hour fire rated. Roof not to be open on side.

Public Comment: None.

Staff Recommendation: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

New Construction and Additions
Additions to Historic Buildings, pages 73-74, guidelines 1-10,16;

Exterior Changes to Historic Buildings
Exterior Entrances and Porches pages 34-36, guideline 7, Windows and Doors pages
26-30, guidelines 1,10

Statements of Reason, based on the information contained in the application, in Staff’s
judgment are:

1. Proposed addition is located in tertiary AVC, is recessed from the existing
exterior walls, is of smaller overall scale, features a similar roof form and materials
which were historically used on porches and shed roofs.

2. Proposed addition is congruous with guidelines.

3. It is not desirable to cover historic windows, however it is in the tertiary AVC and
the method proposed is preferable to removal of the window in order to meet fire
code.

Staff suggested Commission approve the application for major exterior alterations at this time
citing the aforementioned guidelines.

Staff also commented that the roof should be standing seem metal according to Roofs page 19
guideline 5.

Board Discussion: The commissioners inquired about the roof and the materials used.
Comissioners also inquired about the gutters. The applicant stated that the gutters would be
installed directly at the edge of the roof.
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Motion: Commissioner Eure made a motion to find the application for 235 Craven St. congruous
with the historic district guidelines, citing section 15-422 (Certificate of Appropriateness
required) and 15-424(review criteria) citing the following guidelines Additions to Historic
Buildings pages 73-74 guidelines 1-10 and 16. Exterior Entrances and Porches page 34-36
guideline 7. Windows and Doors pages 26-30 guidelines 1,10 Statement of reason/findings of
fact: It is a porch constructed in a teritiary. Preserving the arched window as well as possible is
in keeping with the guidelines. Use of traditional materials in traditional ways. The only
condition being to swap out the TPO for a standing seam metal roof. Comissioner Gray
suggested the inclusion of design guidelines for roofs page 19 guideline 5. Commissioner Eure
accepted that as a friendly amendment. Commissioner Young seconded the motion. Motion
approved by unanimous vote.

Consideration of New Applications:

A. 722 Pollock St. (Joanne Friedman - Robert Milner) to include construction of
shed in the tertiary AVC.

Staff Comments: Staff Kevin Robinson introduced the application.

Applicant Comments: Joanne Friedman- Presented with pictures and site plan. Window and
door hand built. Hardee planking would be used. Roof 9 1/4” pitch.

Public Comments: None.

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

Site and Setting:

Outbuildings and Accessory Structures, page 84, guidelines 5

New Construction and Additions:

Residential New Construction Materials, pages 68-69, guidelines 1-4

Statements of Reason, based on the information contained in the application, in Staff’s

judgment are:
1. The proposed construction of a shed within the tertiary AVC is congruous with

design guidelines.
Staff suggested Commission approve the application for major exterior alterations at this time

citing the aforementioned guidelines.

New Bern Preservation Commission Minutes: May 20, 2015
Page 4 of 9



178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222

Board Discussion: Commissioner Griffith stated that the application was incomplete. The
applicant would need a plot plan showing the entire property and pictures of the property.
Submitted drawings also are not consistent in dimensions from one drawing to the next.

Motion: Commissioner Morrison made a motion to table the application for 722 Pollock St.

Commissioner Eure seconded. Motion carried unanimously

B. 502 B Craven St. (Maurice D. Howland) to include extension of existing
driveway and construction of a shed in the secondary AVC.

Commissioner Young stepped down because he was recused from hearing the issue before the
continuance.

Staff Comments: Staff Kevin Robinson introduced the application
Applicant Comments: Mr. Howland stated that he is requesting an extension of his existing

driveway as well as construction of a small shed for the purpose of concealing unsightly trash
cans. The shed will be made of the same cedar material as the house and painted to match the

house.
Public Comments: None.

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

Site & Setting:
Driveways & Off-Street Parking, pages 87-88, guideline 5

Statements of Reason, based on the information contained in the application, in Staff’s

judgment are:
1. The driveway would represent far more than the 50% yard coverage allowed in
parking guidelines.
2. The easement should bear no weight on the type of materials used.
5 The proposed driveway extension is incongruous with design guidelines.

Staff suggested Commission deny the application for major exterior alterations at this time citing
the aforementioned guidelines.

Board Discussion: Commissioner Morrison questioned if the size of the parking area in relation
to the lot preserved the residential character of the property. Commissioner Griffith stated that if
there was just a walkway built then some solutions could be found. Commissioner Walker
wondered if such a walkway could be 10 ft wide.
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Motion: Commissioner Morrison made a motion to finding the application incongruous with the
Historic District Guidelines citing section 15-422(Certificate of Appropriateness required) and
section 15-424(review criteria) citing the following guidelines, Driveways & Off-Street Parking,
pages 87-88 guideline 5. Commissioner Eure seconded. Motion carried by unanimous vote.
Application was denied.

C 215 King St. (Ron and Ann Henson) — to include installation of gutters on front
porch and railings on steps in the primary AVC.

Staff Comments: Staff Kevin Robinson introduced the application

Applicant Comments: Applicant, Ms. Henson, described the project including installation and
safety concerns. Stated the railing would be on both sides of the steps. She also presented the
plans for installing gutters on the porch roof.

Public Comments: None

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

Exterior Changes to Historic Buildings:
Roofs, pages 17-20, guideline 10
Exterior Entrances and Porches Guidelines, pages 34-36, guidelines 6, 9, 13

Statements of Reason, based on the information contained in the application, in Staff’s

judgment are:
I The proposed gutters downspouts and railings are congruous with design

guidelines.

Staff suggested Commission approve the application for major exterior alterations at this time
citing the aforementioned guidelines.

Board Discussion: Commissioner Eure asked if the gutters would only be on the front porch.
The applicant replied yes. He also inquired if the railings would be made of steel or wrought iron
and the answer was steel.

Motion: Commissioner Gray made a motion to find the application congruous with the Historic
District Guidelines citing section 15-422(Certificate of Appropriateness required) & section 15-
424(review criteria) citing the following guideline, Roofs pages 17-20 guideline 10. Exterior
Entrances and Porches pages 34-36 guidelines 6,9 and 13. Statements of reason/finding of fact:
The proposed gutters downspouts and railings are congruous with design guidelines.
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Commsioner Griffith seconded. The motion passed unanimously. Commissioner Morrison made
a motion to issue a CoA and Commissioner Griffith seconded. The motion passed unanimously.

D. 1312 National Ave. (George Clay) — to include new garage door in the
tertiary AVC.

Staff Comments: Staff Kevin Robinson introduced the application
Applicant Comments: Applicant, Mr. Clay, presented his proposal for a garage door.
Public Comments: None

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

Site and Setting:
Outbuildings and Accessory Structures, page 84, guidelines 1,2

Statements of Reason, based on the information contained in the application, in Staff’s

judgment are:
1. The proposed storm door is congruous with design guidelines and can be
approved administratively as a minor CoA.
2 The proposal represents a restoration of the garage to its original design and use.
3. Staff believes the garage door shown in the lower left of the product sheet more

closely meet the original door and is congruous. It also does not contain incongruous
plastic inserts.

Staff suggested Commission approve the application for major exterior alterations at this time
citing the aforementioned guidelines and with the following condition.

-Applicant to use the simple “4x4” paneled wood door with 2" row windows shown in
the product sample sheet

Board Discussion: Commisioner Young asked if the applicant would remove the steel roof.
Commissioner Griffth pointed out that the garage door was still installed and that the
replacement should match as much as possible. He asked if the door would be all wood. The
applicant answered yes to all questions.

Motion: Commissioner Morrison made a motion to find the application congruous with the
Historic District Guidelines citing section 15-422(Certificate of Appropriateness required) &
section 15-424(review criteria) citing the following guidelines, Outbuildings and accessory
structures page 84 guildelines 1 and 2. The proposal represents a restoration of the garage to its
original design and use. We believe the garage door shown is a more appropriate design to match
the original. Finding of fact: it is a reasonable match in terms of dimensions, configuration,
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materials, size, location and style. Commsioner Walker seconded. The motion passed
unaninmously. Commissioner Morrison made a motion to issue a CoA and Commissioner
Walker seconded. The motion passed unanimously.

E. 309 New St. (Centenary United Methodist Church) — to include
replacement of 60+ metal windows in the education building in the secondary and
tertiary AVC.

Staff Comments: Staff Kevin Robinson introduced the application

Applicant Comments: The applicant discussed the new windows and color. He also stated that
there were many similar windows in the downtown area.

Public Comments: None

Staff Recommendations: Staff Kevin Robinson reviewed recommendations and findings:
Staff submits the following Historic District Guidelines as appropriate to this application:

Exterior Changes to Historic Buildings:
Windows and Doors, pages 26-30, guidelines 4-6

Statements of Reason, based on the information contained in the application, in Staff’s

judgment are:
L. While the proposed windows are also metal, their style, configuration and details
do not match.
2. The proposed replacement windows are not congruous with guidelines or with

others found in the district.

Staff suggested Commission deny the application for major exterior alterations at this time citing
the aforementioned guidelines. Staff recommends that applicants consult Commission about
appropriate replacements and return with a new application.

Board Discussion: Commissioner Thompson stated that both the buildings shown as examples
of similar windows are new construction. Commissioner Grifith remarked that the building is
contributing and that the windows are part of the historic fabric of the building. Windows should
be repaired first and replacement should be considered when the windows are too badly
deteriorated to consider repair. Commissioner Grifth also cited Commissioner Morrison’s brief
on the thermal performance of steel windows. Thermal performance is not a reason to replace
windows. The commissioner went on to question if the windows are really too deteriorated to
repair. He also brought up that it is possible to find replacement windows that emulate the
existing window design. Commissioner Eure said he was fairly sure that these were original
windows. The design is pretty typical. Commissioner Morrison agreed with previous statements
except still questioned if this was actually contributing. Commissioner Walker expressed concern
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that not all windows were in that bad of shape. The applicant stated that almost all of them are in
bad shape. Commissioner Walker stated that any new windows would probably have thermal

barriers.

Motion: Commissioner Eure made a motion to find the application not congruous with the
Historic District Guidelines citing section 15-422(Certificate of Appropriateness required) &
section 15-424(review criteria) citing the following guidelines, Windows & Doors 26-30
guideline 4-6. Statements of reason/finding of fact: The proportions of the mullions and
fenestration do not resemble closely enough the original material they are replacing.
Commissioner Gray seconded. The motion passed unanimously. Application was denied

Administrative Updates and Discussion:

Minor CoAs:
404 Pollock St. Communications Equip
500 Queen St. Monument sign for Ebeneezer Presbyterian
200-300 Block Liberty St. Sidewalks

Demolition by neglect:
1118 N Craven Street Sadder Store letters to extend work order until October (6 months)

615 Queen Street: Commission agree to add handrails as an item to consider as a minor at the
upcoming meeting?

A subcommittee was established to determine possible additions to the Demolition by Neglect
list. The subcommittee consists of Commissioners Griffith, Young, Morrison, and Chair

Thompson.

There being no further business the meeting was adjourned.—
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Tim Thompson‘,/Chairman Keévin Robinson, AICP
City Planner
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