Police Org. 4010
FY 13-14 FY 14-15
FY 12-13 ADJUSTED APPROVED
EXPENDITURES ACTUAL BUDGET BUDGET
Personnel Services 7,469,618 7,757,285 7,879,255
Operating 1,432,012 1,480,745 1,589,224
Debt Service 474,237 278,655 345,693
Capital Qutlay 269,150 810,277 922,055
Total: $9,645,017 $10,326,962 10,736,277
Full-Time Positions 116 116 116
Part-Time Positions 0 1 1

Purpose and Mission

The primary mission of the New Bern Police Department is the protection of life and property.
Our Mission statement: Upholding the traditions of a noble profession, the New Bern Police
Department will positively IMPACT our community by partnering with citizens and
businesses to create a safe place to live, work and visit. This budget supports the mission and
provides for appropriate staffing levels, necessary training, technology and equipment. While
the initial budget submission did reflect a 5% reduction in operating expenses, after reviewing
the condition of our aging fleet, the IT merger and the aged out IT equipment, it was necessary to

make revisions which resulted in a 2% increase in operating expenses.

FY14-15 Approved Budget Highlights

Personnel Services:

e [ncludes the 5 sworn positions that were Cops Grant funded, which ends during this FY.

Operating:

e |Increase in Medical Professional Services to comply with OSHA regulations.

e $24,233-(11%) decrease in S & M Contracts — IT Equipment.

o $22,757 - (23%) increase in S & M Contracts — Communication Equipment to maintain service contract for
equipment no longer under warranty.
e $6,765 - (127%) increase in Ammunition to replenish depleted ammo supply at an elevated cost.

Capital:

e $761,355 - for new police vehicles (including equipment) to replace 20 aging vehicles ranging from model

year 2001 to 2004.

$22,000 - Digital Video/Audio Recording System (CIS).
$18,000 - Backup UPS (Windhill Site) which reached end of life this year.
$93,200 - Mobile 10 Software Upgrade (MDC)

$27,500 - Windhill Building Repairs (911 Center Backup)



City of New Bern Budget
Fiscal Year 2014-15

Fund: General
Department: Police
Organization: Police
Actual  Adjusted Manager's  Approved
Last Year Budget Recommended Budget
Account Number Description FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15
Personnel Services:
Salaries
1111-4010-61101 Salaries - Regular 4,729,439 5,000,000 5,100,000 5,100,000
1111-4010-61105 Salaries & Wages LEO Spec Allowance 96,380 95,310 95,310 95,310
1111-4010-61106 Salaries & Wages Storm Regular 120 0 0 0
1111-4010-61121 Salaries - Overtime 173,128 190,000 190,000 190,000
1111-4010-61131 Salaries - Standby 33,673 24,000 30,000 30,000
1111-4010-61141 Salaries - Call Back 35,715 31,545 33,500 33,500
1111-4010-61151 Salaries - Part-Time 4,300 0 0 0
1111-4010-61161 Salaries - Seasonal 0 2,500 2,500 2,500
1111-4010-61181 Salaries - Taxable Benefits 27,051 30,784 30,784 30,784
Subtotal Salaries 5,099,806 5,374,139 5,482,094 5,482,094
Fringe Benefits
1111-4010-62110 Social Security Tax 304,964 333,197 339,890 339,890
1111-4010-62112 Medicare Tax 71,614 77,926 79,491 79,491
1111-4010-62210 State Retirement 68,303 92,716 91,677 91,677
1111-4010-62214 State Retire Sworn Police LEO 253,443 297,029 328,079 328,079
1111-4010-62220 401K 57,017 65,570 64,835 64,835
1111-4010-62222 401K Sworn Police 188,871 196,708 217,189 217,189
1111-4010-62810 Health/Life Insurance 1,425,600 1,320,000 1,276,000 1,276,000
Subtotal Fringe Benefits 2,369,812 2,383,146 2,397,161 2,397,161
Total Personnel Services 7,469,618 7,757,285 7,879,255 7,879,255
Professional Services:
1111-4010-71114 Medical Professional Services 1,166 3,350 4,680 4,680
1111-4010-71190 Other Professional Services 16,067 17,100 17,020 17,020
Total Professional Services 17,233 20,450 21,700 21,700
Current Obligations & Services:
1111-4010-72130 Employee Travel & Training 54,795 38,012 38,982 38,982
1111-4010-72138 Educational Assistance 5,000 10,000 7,000 7,000
1111-4010-72210 Telephone Service 90,084 85,604 92,000 92,000
1111-4010-72310 Utilities 122,100 118,950 118,950 118,950
1111-4010-72410 Printing 3,468 4,360 2,750 2,750
1111-4010-72510C R & M - Buildings 735 6,250 5,500 5,500
1111-4010-72520 R & M - Equipment 861 1,500 1,250 1,250
1111-4010-72530 R & M - Vehicles 31,044 36,901 33,000 33,000
1111-4010-72532 Central Garage Charges 250,611 276,231 243,520 248,471
1111-4010-72540 R & M - Communication Eqmt 4,804 5,665 13,125 13,125
1111-4010-72590 R & M - Other 291 2,905 4,300 4,300
1111-4010-72790 Advertising 326 1,100 1,000 1,000
1111-4010-72890 Miscellaneous Other Services 16,930 8,040 8,808 8,808
Total Current Obligations & Services 581,049 595,518 570,185 575,136




City of New Bern Budget
Fiscal Year 2014-15

Actual  Adjusted Manager's  Approved
Last Year Budget Recommended Budget
Account Number  Description FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15
Fixed Charges & Other Services:
1111-4010-73130 Copier Rental 17,575 16,023 16,023 16,023
1111-4010-73160 Lease Payments-Computers 23,279 0 0 0
1111-4010-73161 Lease Payments-Vehicles 75,111 67,040 67,040 67,040
1111-4010-73190 Miscellaneous Other Rentals 23,848 23,606 23,085 23,085
1111-4010-73210 Service & Maintenance Contracts 4,195 4,055 4,060 4,060
1111-4010-73224 S & M Contracts-IT Equipment 208,140 212,454 188,221 188,221
1111-4010-73230 S & M Contracts-Communication Eq 8,510 100,480 123,237 123,237
1111-4010-73290 Other Contractual Services 12,996 14,016 12,996 12,996
1111-4010-7381¢ Dues & Subscriptions 2,548 2,729 2,974 2,974
Total Fixed Charges & Other Services 376,202 440,403 437,636 437,636
Supplies & Materials:
1111-4010-7411C Uniforms 55,516 52,360 48,653 48,653
1111-4010-74120 Janitorial Supplies 3,315 4,000 3,500 3,500
1111-4010-74310 Training Materials 467 264 500 500
1111-4010-74320 Special Program Materials 3,516 5,931 4,500 4,500
1111-4010-74510 Fuel Charges 230,304 250,000 230,000 230,000
1111-4010-74610 Office Supplies & Materials 12,152 12,000 11,500 11,500
1111-4010-74910 Other Supplies & Materials 48,288 35,902 34,913 34,913
1111-4010-74930 IT Supplies 73,774 25,718 23,897 23,897
1111-4010-74931 IT Eqt (Restricted - IT Use Only) 0 0 157,032 157,032
1111-4010-74942 Drug Dog Supplies 10,913 13,144 12,959 12,959
1111-4010-74944 Fuel Charges Non-Highway 5,843 7,000 4,500 4,500
1111-4010-74946 Ammunition 3,497 5,290 12,055 12,055
1111-4010-74947 CALEA 9,943 12,765 10,743 10,743
Total Supplies & Materials 457,528 424,374 554,752 554,752
Capital Expenses:
1111-4010-75114 PY /P Equipment 19,108 56,551 0 0
1111-4010-75120 IT Equipment 76,780 148,432 133,200 133,200
1111-4010-75190 Other Equipment 1,150 5,459 0 0
1111-4010-75192 I/P Other Equipment 153,884 0 0 0
1111-4010-75210 Motor Vehicles 0 166,535 0 0
1111-4010-75212 /P Motor Vehicles 18,228 406,300 761,355 761,355
1111-4010-75410 Buildings, Structures, Improvements 0 27,000 27,500 27,500
Total Capital Expenses 269,150 810,277 922,055 922,055
Contracts, Grants & Allocations:
1111-4010-76301 Grant Programs Local Match 0 10,000 0 0
Total Contracts, Grants & Allocations 0 10,000 0 0
Installment Payments:
1111-4010-77101 I/P Principal Payments 442,864 247,601 317,260 317,260
1111-4010-77201 I/P Interest Payments 31,373 31,054 28,433 28,433
Total Installment Payments 474,237 278,655 345,693 345,693
Police Totals: 9,645,017 10,336,962 10,731,276 10,736,227




POSITION SUMMARY

Fund: General

Department: Police Org.: Police (4010)
PERSONNEL
Approved
FY 2013-14 FY 2014-15
Positions
Grade Funded Filled Funded

Chief of Police 32 1 1 1
Police Captain 24 2 2 2
Police Lieutenant 22 5 5 5
Police Sergeant 18 11 12 12
Master Police Officer Iil 16 20 15 20
Master Police Officer Il 15 10 9 14
Master Police Officer | 14 8 6 8
Police Officer 12 24 28+5 25

Total Sworn Officers 81 83 87
Support Services Manager 22 1 1 1
Accreditation Manager 18 1 0 0
Civilian Unit Supervisor 16 4 4 4
Administrative Assistant 11 1 1 1
Office Assistant Il 9 4 4 4
Police Service Technician 8 3 3 3
Police Service Technician - Animal Control 9 2 2 2
Police Service Technician-Evidence Tech o 2 2 2
PST/Telecommunicators™™ 10 12 9 12
Office Assistant Il ¥ 0 0 0
Crime Analyst (ERIC GRANT) 13 0 0 0

Total Civilians 30 28 29
Full-Time 116 111 116
Part-Time

*Five Police Officer positions budgeted in the COPS Hiring Program Grant Fund
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