Parks & Grounds

Org. 6030

FY 14-15 FY15-16
. '2;153;; Adjusted Approved
Expenditures Budget Budget
Personnel Services $ 673,171 $ 693,580 $ 609,279
Operating 417,646 453,069 453,647
Debt Service 70,206 78,711 76,691
Capital Outlay 114,593 30,660 105,000
Total: $ 1,275,617 $ 1,256,020 $ 1,244,617
Full-Time Positions 14 14 13
Part-Time Positions 0 0 0

Purpose and Mission:

Parks and Grounds Division is committed to providing our citizens and guests with clean, well-maintained and
safe facilities, in which to enjoy both passive and active forms of recreation. Priorities include maintenance of
athletic fields, parks, community gardens, cemeteries, landscapes, and urban forestry.

FY15-16 Budget Highlights:

Personnel Services:

e Continued use of temporary staff

e Frozen Position (Parks Superintendent)

Operating:

» Continued maintenance of facilities using national standards(CAPRA) and best practice designs

Capital:

* $ 50,000 - Outdoor Lighting
¢ $ 55,000 - Vehicle Replacement



City of New Bern Budget
Fiscal Year 2015-16

Fund: General
Department: Parks
Organization: Parks & Grounds

Actual Adjusted Manager's Approved
Last Year Budget Recommended Budget

Account Number Description FY 2013-14 FY 2014-15  FY 2015-16 FY 2015-16

Personnel Services:

Salaries
1111-6030-61101 Salaries - Regular 420,107 436,513 385,779 385,779
1111-6030-61103 Salaries - Accum Vac Payout 3,492 0 0 0
1111-6030-61106 Salaries & Wages Storm Regular 416 0 0 0
1111-6030-61121 Salaries - Overtime 4,907 5,000 5,000 5,000
1111-6030-61161 Salaries - Seasonal 9,004 0 0 0
Subtotal Salaries 437,925 441,513 390,779 390,779
Fringe Benefits
1111-6030-62110 Social Security Tax 25,156 27,374 24,229 24,229
1111-6030-62112 Medicare Tax 5,883 6,402 5,667 5,667
1111-6030-62210 State Retirement 29,354 31,215 26,065 26,065
1111-6030-62220 401K 20,760 22,076 19,539 19,539
1111-6030-62810 Health/Life Insurance 154,093 165,000 143,000 143,000
Subtotal Fringe Benefits 235,246 252,067 218,500 218,500
Total Personnel Services 673,171 693,580 609,279 609,279
Current Obligations & Services:
1111-6030-72130 Employee Travel & Training 1,121 1,060 1,060 1,060
1111-6030-72210 Telephone Service 794 9260 860 860
1111-6030-72310 Utilities 68,732 72,700 80,000 80,000
1111-6030-72520 R & M - Equipment 1,629 5,000 5,000 5,000
1111-6030-72532 Central Garage Charges 43,728 53,703 45,728 45,728
1111-6030-72568 R & M - Field Structures 2,026 2,000 2,000 2,000
1111-6030-72590 R & M - Other 13,760 34,268 34,268 34,268
1111-6030-72820 Temporary Help Services 99,683 110,440 110,440 110,440
1111-6030-72890 Miscellaneous Other Services 61,311 53,029 55,029 55,029
Total Current Obligations & Services 292,784 333,160 334,385 334,385
Fixed Charges & Other Services:
1111-6030-73130 Copier Rental 0 1,476 1,476 1,476
1111-6030-73190 Miscellaneous Other Rentals 1,679 2,000 2,000 2,000
1111-6030-73230 S & M Contracts-Communication Eq 8,059 11,453 12,006 12,006
1111-6030-73810 Dues & Subscriptions 218 250 550 550
Total Fixed Charges & Other Services 9,955 15,179 16,032 16,032




City of New Bern Budget
Fiscal Year 2015-16

Actual Adjusted Manager's Approved
Last Year Budget Recommended Budget
Account Number Description FY 2013-14 FY 2014-15 FY 2015-16 FY 2015-16
Supplies & Materials:
1111-6030-74110 Uniforms 4,067 5,000 4,500 4,500
1111-6030-74120 Janitorial Supplies 10,662 10,500 10,500 10,500
1111-6030-74350 Agricultural Supplies 8,728 9,000 7,000 7,000
1111-6030-74410 Construction & Repair Supplies 14,378 14,800 14,800 14,800
1111-6030-74412 Playground Const/Repair Supplies 3,897 4,855 4,855 4,855
1111-6030-74420 Equipment Parts 1,964 5,000 5,000 5,000
1111-6030-74510 Fuel Charges 42,166 29,070 29,070 29,070
1111-6030-74532 Tree Replacement 0 0 2,000 2,000
1111-6030-74830 Field Marking Supplies 2,427 1,680 1,680 1,680
1111-6030-74910 Other Supplies & Materials 5,701 4,800 4,800 4,800
1111-6030-74911 Other Supplies/Equipment Mowing 9,456 9,500 9,500 9,500
1111-6030-74914 Furniture & Eqmt Non-Capital 1,342 500 500 500
1111-6030-74930 IT Supplies 1,460 1,900 900 900
1111-6030-74944 Fuel Charges Non-Highway 519 800 800 800
1111-6030-74965 Collison Memorial 0 1,500 1,500 1,500
1111-6030-74980 Chemicals 1,558 3,325 3,325 3,325
1111-6030-74990 Miscellaneous Supplies 6,525 2,500 2,500 2,500
1111-6030-74999 Non-Declared Storm Charges 57 0 0 0
Total Supplies & Materials 114,907 104,730 103,230 103,230
Capital Expenses:
1111-6030-75190 Other Equipment 10,950 30,000 0 0
1111-6030-75192 I/P Other Equipment 24,873 0 0 0
1111-6030-75212 I/P Motor Vehicles 20,610 660 55,000 55,000
1111-6030-75590 Other Structures & Improvements 58,160 0 0 0
1111-6030-75592 1/P Other Structures & Improvements 0 0 50,000 50,000
Total Capital Expenses 114,593 30,660 105,000 105,000
Installment Payments:
1111-6030-77101 /P Principal Payments 60,086 69,984 70,139 70,139
1111-6030-77201 /P Interest Payments 10,120 8,727 6,552 6,552
Total Installment Payments 70,206 78,711 76,691 76,691
Parks Totals: 1,275,617 1,256,020 1,244,617 1,244,617




POSITION SUMMARY

Fund: General

Department: Parks & Recreation

Org: Parks & Grounds 6030
PERSONNEL

Parks Superintendent
Parks Crew Leader
Parks Maintenance Specialist

Senior Maintenance Worker

Full-Time Total

FY2014-15

Funded Positions Filled

1 0
4 4
3 3
6 6
14 13

Approved

FY2015-16

Funded
0

4

13
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o
NEW BERN

—
NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form

Field Lighting
Parks & Recreation
Parks & Grounds

Light pole replacement program.

Light poles are wooden, and have exceeded safety of use expectations; being replaced with steel poles 1-2 at a
time, given the cost, through the field lighting replacement program.

As explained in the justification.

11/1/2015
2/1/2016

FY 2015-16 Dept Request:

$50,000

0 Project Expenditures

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 19-20 Total

FY 16-17 FY17-18 FY 18-19

50,000

$ 50,000 = - - -

'
v
]
WA

$50,000

Total Project Cost:

e

Funding Source(s)

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY 19-20

FY15-16 FY 16-17

FY 17-18 FY 19-20

$ 50,000 -

R 2T S Vo Vo Vo N ¥ 8
1

Total: $50,000

. New/Additional Impact on Op'eraﬁngﬂdget : T

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY15-16 FY16-17 FY17-18 FY19-20 FY 19-20 Total

'
N
'

|Budget Impact/Gther:

| |Project Phases: : : gt |

Bid process; select vendor; start/complete project.



’ FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form
F 1 ] I g 1
NEW BERN
T =i
NORTH CAROLINA
Project Title:  Work Vehicles

Department:  Parks and Recreation
Division:  Parks and Grounds

Project Description:  Purchase of two(2) Ford F350 flatbed trucks; expected service life is 15 years for each; will be maintained at Parks
Division headquarters(Glenburnie Park).

Justification:  Currently, two flatbed trucks need to be replaced, due to extensive use and high mileage.

History and Current Status; Impact  Delaying purchase will result in continued maintenance, at high costs, of overused vehicles.
if Cancelled or Delayed:

Proposed Start Date: 10/1/2016
Est Completion Date: 12/1/2016

FY 2015-16 Dept Request: $55,000

el © Project Expenditures
Activity: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20
Prelim Design / Plans: - 2 - . -
Engineering / Arch. Services: - 2 = = s
Land / ROW / Acquisition: - - = - -
Clear / Grade / Site Prep: s S = z .
Building / Utility Construction: - - - " "
Vechicles & Heavy Equipment $ 55,000 - = s =
Light Equip. / Furniture: z B A - R
Hardware / Software: - & 2 " =

S

W
]

Total Project Cost: $55,000
g ¢ Funding Source(s) L i . : |
FY 15-16 FY 16-17 FY17-18 FY19-20 FY 19-20
Revenue: - - - - -
Grants: - - - - -
Capital Reserves: - - - - -
Debt Service: ~ § 55,000 - - - -
Fund Balance: - - - - -
Other (Please specify): - - - - -

0 A

Total: $55,000
- ' New/Additional Impact on Operating Budget i ]
FY 15-16 FY16-17 FY17-18 FY19-20 FY 19-20 Total
Salaries/Benefits: = - - B _
Prof. & Consult. Services - - - - -
Materials & Supplies: - - - - R
Maintenance/Fuel: - - - R R
Other (Please Specify): - = = o "

vV W W W An
'

|Budget Impact/Other: | |Project Phases: ; i ]
Itis expected that financing will be for a maximum of 10 years at an Quotes requested in October; purchase completed by December.
estimated 2.75%. Debt service payments will be approximately $5637/FY.




