Police Org. 4010
FY13-14 iz-l:{;f FY15-16
Expenditures Actuals BLJJdget Approved Budget
Personnel Services $ 7,564,061 $ 7,879,255 $ 7,616,511
Operating 1,585,398 1,631,628 1,385,034
Debt Service 237,033 345,693 462,859
Capital Outlay 690,138 963,809 1,091,809
Total: $ 10,076,629 $ 10,820,385 $ 10,556,213
Full-Time Positions 115.5 115.5 109.5
Part-Time Positions 0 0 0

Purpose and Mission:

The primary mission of the New Bern Police Department is the protection of life and property, maintaining peace
and order, the provision of timely emergency response and other police related services to the citizens of New Bern
in a consistent and impartial manner with respect to enforcement of the law. This budget supports the mission by
focusing operating expenses on obtaining and maintaining an authorized strength that is well trained, supporting
growing technology changes, equipment and continuing to update the aging vehicle fleet.

FY15-16 Budget Highlights:

Personnel Services:

» Seven (7) Positions within the Police Department have been frozen and/or eliminated

Operating:

» Current Obligations & Services is decreased by 9% due to a reduction in Telephone Services,

Capital:

» Capital Funds will be utilized to purchase:

* 20 Police vehicles and equipment

* MorphoTrak upgrade for the fingerprint system
* Access Control System to upgrade the building security
* Railroad camera upgrade; cost shared with the FD
* Other IT related purchases

Printing, R&M Building, R&M Vehicles and Central Garages Charges.

Total

$896,809
$70,000
$45,000
$11,000

$1,091,809

$69,000



City of New Bern Budget
Fiscal Year 2015-16

Fund: General
Department: Police
Organization: Police
Actual Adjusted Manager's  Approved
Last Year Budget Recommended Budget
Account Number  Description FY 2013-14 FY 2014-15  FY 2015-16 FY 2015-16

Personnel Services:

Salaries
1111-4010-61101 Salaries - Regular 4,816,819 5,100,000 4,930,807 4,930,807
1111-4010-61103  Salaries - Accum Vac Payout 27,612 0 0 0
1111-4010-61105 Salaries & Wages LEO Spec Allowance 100,910 95,310 114,332 114,332
1111-4010-61106 Salaries & Wages Storm Regular 368 0 0 0
1111-4010-61121 Salaries - Overtime 210,856 190,000 185,000 185,000
1111-4010-61131 Salaries - Standby 32,638 30,000 30,000 30,000
1111-4010-61141  Salaries - Call Back 37,507 33,500 33,500 33,500
1111-4010-61151 Salaries - Part-Time 3,131 0 0 0
1111-4010-61161  Salaries - Seasonal 0 2,500 3,000 3,000
1111-4010-61181 Salaries - Taxable Benefits 28,282 30,784 30,784 30,784
Subtotal Salaries 5,258,123 5,482,094 5,327,423 5,327,423
Fringe Benefits
1111-4010-62110 Social Security Tax 311,933 339,890 330,301 330,301
1111-4010-62112 Medicare Tax 73,175 79,491 77,248 77,248
1111-4010-62210 State Retirement 69,697 91,677 75,375 75,375
1111-4010-62214 State Retire Sworn Police LEO 281,855 328,079 307,868 307,868
1111-4010-62220 401K 55,820 64,835 56,503 56,503
1111-4010-62222 401K Sworn Police 192,686 217,189 215,293 215,293
1111-4010-62810 Health/Life Insurance 1,320,772 1,276,000 1,226,500 1,226,500
Subtotal Fringe Benefits 2,305,938 2,397,161 2,289,088 2,289,088
Total Personnel Services 7,564,061 7,879,255 7,616,511 7,616,511
Professional Services:
1111-4010-71114 Medical Professional Services 2,116 4,680 4,086 4,086
1111-4010-71190  Other Professional Services 17,485 32,770 24,520 24,520
Total Professional Services 19,601 37,450 28,606 28,606
Current Obligations & Services:
1111-4010-72130 Employee Travel & Training 41,092 39,577 40,018 40,018
1111-4010-72138 Educational Assistance 4,719 7,000 7,000 7,000
1111-4010-72210 Telephone Service 102,517 92,000 61,424 61,424
1111-4010-72310  Utilities 132,260 118,950 118,950 118,950
1111-4010-72410 Printing 3,124 2,750 2,020 2,020
1111-4010-72510 R & M - Buildings 7,973 5,500 3,500 3,500
1111-4010-72520 R & M - Equipment 1,450 1,250 4,400 4,400
1111-4010-72530 R & M - Vehicles 17,871 33,000 26,000 26,000
1111-4010-72532 Central Garage Charges 222,693 248,471 235,552 235,552
1111-4010-72540 R & M - Communication Eqmt 4,477 13,125 10,000 10,000
1111-4010-72590 R & M - Other 1,107 4,300 4,300 4,300
1111-4010-72790 Advertising 0 1,000 1,000 1,000
1111-4010-72890 Miscellaneous Other Services 9,346 8,808 10,120 10,120
Total Current Obligations & Services 548,629 575,731 524,284 524,284




City of New Bern Budget
Fiscal Year 2015-16

Actual Adjusted Manager's
Last Year Budget Recommended
FY 2013-14 FY 2014-15

Approved
Budget

Account Number FY 2015-16 FY 2015-16

Fixed Charges & Other Services:

Description

1111-4010-73130 Copier Rental 15,252 16,023 16,023 16,023
1111-4010-73161 Lease Payments-Vehicles 58,205 67,040 0 0
1111-4010-73190 Miscellaneous Other Rentals 23,559 23,085 24,820 24,820
1111-4010-73210 Service & Maintenance Contracts 70 4,060 3,000 3,000
1111-4010-73224 S & M Contracts-IT Equipment 193,049 188,221 202,371 202,371
1111-4010-73230 S & M Contracts-Communication Eq 89,065 123,237 136,323 136,323
1111-4010-73290 Other Contractual Services 13,896 12,996 13,896 13,896
1111-4010-73810 Dues & Subscriptions 3,384 2,974 3,101 3,101
Total Fixed Charges & Other Services 396,480 437,636 399,534 399,534
Supplies & Materials:
1111-4010-74110 Uniforms 60,516 43,256 40,000 40,000
1111-4010-74120 Janitorial Supplies 2,570 3,500 3,500 3,500
1111-4010-74310 Training Materials 0 500 1,000 1,000
1111-4010-74320 Special Program Materials 15,590 4,500 4,200 4,200
1111-4010-74510 Fuel Charges 215,325 230,000 200,000 200,000
1111-4010-74610 Office Supplies & Materials 12,267 11,500 11,500 11,500
1111-4010-74910 Other Supplies & Materials 81,875 34,913 40,462 40,462
1111-4010-74930 IT Supplies 69,400 23,897 23,700 23,700
1111-4010-74931 IT Eqt (Restricted - IT Use Only) 133,945 188,488 62,400 62,400
1111-4010-74942 Drug Dog Supplies 11,235 12,959 9,360 9,360
1111-4010-74944 Fuel Charges Non-Highway 4,339 4,500 4,500 4,500
1111-4010-74946 Ammunition 5,028 12,055 21,000 21,000
1111-4010-74947 CALEA 7,230 10,743 10,988 10,988
1111-4010-74999 Non-Declared Storm Charges 1,368 0 0 0
Total Supplies & Materials 620,688 580,811 432,610 432,610
Capital Expenses:
1111-4010-75114 PY I/P Equipment 19,108 0 0 0
1111-4010-75120 IT Equipment 104,145 133,200 69,000 69,000
1111-4010-75190 Other Equipment 4,781 0 11,000 11,000
1111-4010-75192  [/P Other Equipment 0 40,553 115,000 115,000
1111-4010-75210 Motor Vehicles 161,646 0 0 0
1111-4010-75212 I/P Motor Vehicles 384,733 762,556 896,809 896,809
1111-4010-75410 Buildings, Structures, Improvements 15,725 27,500 0 0
Total Capital Expenses 690,138 963,809 1,091,809 1,091,809
Installment Payments:
1111-4010-77101 I/P Principal Payments 210,400 317,260 415,031 415,031
1111-4010-77201 1/P Interest Payments 26,633 28,433 47,828 47,828
Total Installment Payments 237,033 345,693 462,859 462,859
Police Totals: 10,076,629 10,820,385 10,556,213 10,556,213




POSITION SUMMARY

Fund: General
Department: Police
Org: Police 4010
PERSONNEL
Approved
FY2014-15 FY2015-16
Grade Funded Positions Filled Funded
Chief of Police 32 1 1 1
Police Captain 24 2 2 2
Police Lieutenant 22 5 5 5
Police Sergeant 18 12 12 12
Master Police Officer Il 16 20 15 18
Master Police Officer || 15 14 10 12
Master Police Officer | 14 8 12 16
Police Officer 12 25 24 19
Full-Time Total 87 81 T
Support Services Manager 22 1 1 1
Civilian Unit Supervisor 16 4 3 4
GIS Technician (1/2 funded from 911) 14 0.5 0.5 0.5
Administrative Assistant 11 1 1 1
Police Service Technician/Telecommunicator 10 12 8 10
Police Service Technician (Animal Control) 9 2 1 1
Police Service Technician (Property
and Evidence) ¢ 4 . 2
Office Assistant Il 9 4 4 2
Police Service Technician 8 3 3 3
Total Civilians 29.5 22,5 245
Grand Total Full-Time ~ 116.5 103.5 1005



panunuo))

00L$ aAnoale(d 1 VO ‘00UAD/DLATA Surure1], aouepiag 1eIndwo) / [esIq adl
091% SaAPARA ¢ VION uonesysaAUL Yead PIIYD agyr
059% ARDAR( 1 adl 90UIJUOD adlyL
UONEIIIUSP] 10] UOHBIDOSSY [RUOTIBWLIIU] DN
009% 0AT}0919( | adlL 90UIOJUO)) JOJBSIISIAT] SPIOTWOH DN adr
005°1$ ISd 1 aryoIg uosLredwo)) JULL ] JUJE] PROUBAPY ad.lL
000°C$ SO 1 guruten sulj-uQ Sururen aul[-UO PHIOA} MON agly
0ZS$ SAATINANR(T 7 adglL UOBF0LIONU] 29 MOTATOIU] adgl
00Z$ aAT)9)2(g adlr 20UAIJUO)) FUTUIBI], 9OUBISISSY WIOIA DN adgal
0ees Al adlL uonjEd1saAU] aproIng adlr
0ZS$ S9A1}0919(J T aglr UOT)ESTISSAU] SAUILL) XK adglyr
0€2$ SA1OS1(T agl UOEFOIIONU] 29 MIIATIU] PROUBADY adgl
000°1$ QA% adyr S0UIIJUOD adl
Surure1], UOTIBINOSSY $JOJESNSIAU] SPIOTWIOL]
000°C$ 2A7I02( adl SpUN,] [SARL], SUOHESISIAU] [RUTWILID adlr
150D pajaaloag (suonisog) pasjosuy sdddofdwry SUNIIA[HUIAY JO UOIIBIOT] SUNOIAIHUWIAT JO JWEBN] [PARL], Jo(s)ae( pajaafoag
Q€TITL #IUNONDVY TO
91-S10¢ 3sanbay Sururex ], 2p PARL],
010¥ 310 Mo




panunuo))

191§ 10JO 1 ad.y Sururer], doysyIo A UOLEIYILA) agl
00S$ 120130 | adlL [oART) 1B qOf adg.i
£1.9% SA13091(] | agl 10]JoN0SU] 9210, U0 2210, adg.lL
905% JUBUINDIT | adglL JO1ONISUT JUSUISIOJUH MET] adgl
§ST$ Jueadiag | VION Jos1azadng 190130 SuTurel], ploL] aglL
80€$ JuBIZIaS / 9A110919(T | agl 103onnsu] JeN ZeH agl
#5S$ 2A110919(T | ON “o0ko Juurel], RIOWIY STAV/FIN adglr
009% 2A11091(] | DN ‘9[[IAU2ID) SISATRUY 20UF[[2IU] JO SUOTIEpPUNO,] adlr
SLIS ISd 1 adyr UONBDIJIIR)) I8I[B102dS 2ouapiag pue Auodorg adgL
SLES LSd 1 Juiuren aul-uQ 20UAPIAY adg.l
pue A112do1d JO UOTIEID0SSY [BUOTIBUIS)U]
00Z°1$ ISd1 SINEHT UOTBIUAWNI0( WIdjEd Ure)§ poojg adgl
012$ ATIR( [ VION JuauIBaNTR] P[IYD SUNUAWNIO] adl
051§ aAnRAR( [ SUI-UQ NAM washg ([ Jundia3ur ] pajeuiony aglL
150D paddfosg (suonisog) pasjosuf seasofdury SUTRIA[/JUIAT JO UONEIO| SUNAITAI/JUIAT JO dWNBN [PARI], Jo(s)aje(q pardaloag
0ETCL # 3UNodOY ITH
91-S10T 1sanbay Jurmresy, 7 pALLY,
010 310 o




panunuo)

€SS I2D1JO OIfJRI], | aglL UOTONIISU002Y YSBI) UT SI010B,] URTINE] adly
£STs 192130 SJeIL | adlr UonoNnNsuodINY Yser) Iy / UeLNsapaq adl
€679 I921JO ouJel], | adgl UonesNsaAU] [SeID) 0] UOIonporu] adgl
000'%$ S04S ¥ ON ‘A1) jang Sumurel], adl
SI9D1JJ() 22IN0SIY [0OYDS JO UOLRIDOSSY DN
£8ts SISO € adlr sdo1§ 2A1ESNSAAU] adlL
Jo me 29 s1ojunoouy jeang o8e§ Ay
XA 1010 1 VION SB[ SOISURI0] adl
905$ IO | agl UOI}BSIISIAU] 2UIDG WL adglyr
905$ SISOIIO T VION 121007§ 2A1OY 0]0§ agl
S618 SI20IO € VION drysiopea’] [eoLoR], adglr
905% S190J0 T VION uoistaradng aury IsiL] adl
000°S$ agl aglr dururei], oSIN agar
0SS$ DI adl VHdON adlr
LYTT$ PO | ag.lL 20U2I9JUO)) [BUOHEN dDV] adlL
1500 payddloag (suonisod) pasjeauy sadsopdwr SUNIIA[JUIAT JO UONBIOT] SUNIA/HUIAT JO dUWIBN [2ARL], Jo(s)ae(q pardaloag
0€TTL #IUN0DVY TH
91-S107 Isanbayf Suture.], 79 PABIL
01o¥ ERI (V8 |




panunuo))

00T$ suredey) 201[0d ¢ ad DN ‘uordururipm sgururery, surejdey) agl
00L$ SIDIJO LUS T adlr 9VUIIUOD) VOION adlr
SYAN 12010 US| adl Iojonnsuy uoniunurg adgyL
005$ SI2I0 LIS T adl SIP3Al B3R ], adlr
009$ S109L30 L194S T agl 1odiug paoueApy asgr
T10°1$ SO LIS ¥ adl IILVMS adlr
T10°1% STRPO LES ¥ adl 1 LVMS dadl
000°1$ SIIBUANNSNT ¢ adlL 20U2IJU0TH JINOV adl
01% QAT}O)9(] 3uUBL) | adgly 20UAIJUOY) Furn) HN WNSEH adgl
$L9$ dA1033R(] uBD | agal VIDON aglr
€5T$ IOONJO OIJeI] | adgar UONESNSIAU] YSBI) 2U20S-1Y adl
00L$ 19010 ORIl | aglL 2OULIDJUO,) UODIY OJEI], adgl
00S°1% JOOIIO) S1JEBL] | agL uonesnseAu] yser) 1oy Ayderfojoyd [ensiq aglL
150D pajdaforg (suonisod) poajoauy sadAojdury  SUDIIAAUIAT JO UODEIO] SUnNIdAIIUIAT JO JWEBN [PARL], Jo(s)ae( pajdalorg
0€ITL #3UN0NY TH
91-S1 (7 3sonbay Sururea ], 79 [PARL],
010% Mog




8I0°0FS

SET'1S

2An901R(J |

VA ‘@youeoy

SISA[BUY SUWILID) [BOT)OR ]

adl

98%$

2ATI0912(T |

DN ‘piojpey

SUOTJOIPSLINS IS[[BUIS 0] SISATRIY QUILI)

9107 [1dy

150D padeloag (suopisod) pasjoau] saakopdury  SupaoA[/HUsAT Jo UOREIO]

01o¥

310

0€ITL #3UN0DY TH

SUNIIAJUIAT JO dUBN

91-S10¢ 1sanbay Sururea ], 7p PARI],

[PARI], Jo(s)ae(q padaloig

aa110g




panunuo))

SZ$ UOTIRIOOSSY SI0JRTTISOAU] SITRIIY [BUIIU] DN
ors SSATINOSXH JUSWADIOJUH MET JO UOIIRIDOSSY BUI[OIB]) UI2)Seq
00s$ surejdey;) 201]04 JO 29UIDJUO)) [BUOTIBUIIU]
0ST1$ UOIIBID0SSY SI9DIJJ() [BO1IOB ], [BUOTIEN
SLIS JIomIeN DIV
SHr$ 99, Ioyey) pue sIoIo[dxH ‘SIOSIAPY IOJ $99] [BNUUY [7{S# 1S0J sJatojdxyg
cels WeIS01d JUAWIFRURIA SI2D1JJ() UIWPY
0vc$ Vamdl
ses san(q VOVN
001% (AQVI) 2ouopiayg pue Apadold J0,{ UOHBIDOSSY [BUOIBUISU]
0r$ UOTIBOIJTIUIP] 10,] UOIIRID0SSY [BUONBUISIUT DN
0S1% (dDVI)21[04 JO S J21YD) JO UOIBIDOSSY [BUOTIBILIIU]

150D payaloag

010% “810

uoneziuega() Jo awWeN

0I8EL #19V 1D
97-510Z suondrsqng 2 san(

201104




T0T‘E$

0118 VVNIE]
001$ vadaTigad
9588 [EUOTRUIBIIL ODJV

150)) paydaloag

010 810

UONBZIUEBSI() JO JWEBN

0ISEL # 199V IO
91-5107 suondrsqng 7 san(g

201[0g




&_ FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form
N Ry T -
NEW BERN e
NORTH CAROLINA
Project Title:  New Vehicle Purchase

Department: Police
Division: Police

Project Description:  The Police Department is replacing the fleet of Ford Crown Victorias as well as other specialty vehicles with new
vehicles. The Police Department currently has 65 patrol and support vehicles which range from 1999 to 2008.

Justification: ~ The current fleet vehicles formentioned are out dated and have been used past the normal life span of a police fleet
vehicle. The maintenance and upkeep does not justify the retention of these fleet vehicles and newer model vehicles
are needed to replace the fleet. Also, in 2013 Ford decided to no longer produce the Crown Victoria and the Police
Department went to the Chevrolet Caprice. Thus far the newer fleet vehicles have been reliable and sturdy. The current
performance of the new fleet vehicles is incouraging and the department is wanting to continue to replace old vehicles
with the new fleet vehicles.

History and Current Status; Impact I this project is cancelled, it would mean the vehicles currently in use will eventually fail. Engines will blow or the
if Cancelled or Delayed:  transmissions will fail as in the cases the department has experienced so far. This is a safety hazard to the employees
whom drive the vehicle as well as to the citizens who require our service.

Proposed Start Date: 8/1/2015
Est Completion Date: 8/1/2016

FY 2015-16 Dept Request: $896,809
B T . " Project Expenditures
Activity: FY 15-16 FY 16-17  FY 17-18 FY 18-19 FY 19-20
Prelim Design / Plans: - - - - .
Engineering / Arch. Services: - - = & .
Land / ROW / Acquisition: - - = u £
Clear / Grade / Site Prep: - - . s .
Building / Utility Construction: -
Vehicle & required Equipment: $ 896,809 $774,878 §5537,248 $558,738 $570,688
Light Equip. / Furniture: - - i i y
Hardware / Software: - - . % -

1
'
'
'

WA v
'

Total Project Cost: $3,338,361
¢ . Funding Source(s) = - SRR £ T
FY15-16 FY16-17 FY17-18 FY1819 FY19-20 Total
Revenue: - - “ u »
Grants: - - & z &
Capital Reserves: - = . = -
Debt Service: $ 896,809 - - -
Fund Balance: - - . R -
Other (Please specify): - - - = =

896,809

v U 0 W N
'

Total: $896,809
L New/Additional Impact on Operating Budget SRl TR
FY15-16  FY16-17 FY17-18 FY18-19 FY 19-20 Total
Salaries/Benefits: - - - 3 =
Prof. & Consult. Services - - - " "
Materials & Supplies: - - & & &
Maintenance/Fuel: - = 2 " "
Other (Please Specify): - - = s 2

W N N
'

|Budget impact/Other: i | [Project Phases: 3 i

FY 15-16, 20 x vehicles: $26,868.30 x 20 = $537,366.00, Vehicle Equipment The orders will be placed in August 2015 with the understanding
$7591 x 20 = $151,820.00; COBAN Cameras $5,444,25 x 20 = 108,885.00; that they may not all be in until August 2016.

Radio Systems $3,745.63 x 20 = $74,912.59; Taxes 3% = $806.05x 20 =

$16,121.00; Title fees $6 x 20 = $120.00; Total for FY 16 $896,809.08; 2%

contingency included




FY 2015-16 Thru FY 2019-20

&” CAPITAL IMPROVEMENT PLAN Request Form

NEW BERN

e p—
NORTH CAROLINA ; Nj

Project Title:  Latent Fingerprint Station
Department: Police Department
Division:  Operations

Project Description: ~ The purchase of a MorphoTrak Latent Station, examiners would enjoy a focused environment to capture, encode
and submit latent fingerprints and palmprints. This full featured solution offers image enhancement tools that
facilitate editing and charting of latent prints, search and review, on-screen print rotation, image reversal, and
contrast and brightness adjustments to simplify visual verification of latent search results. The useful life of a
MorphoTrak Latent Station would be 15-20 years.

Justification:  The current Afix system only allows for us to operate in a single fingerprint environment utilizing our own in-house
databse. The Latent Station will allow us to search the entire North Carolina fingerprint database, thus, providing
us the ability to solve more crimes.

History and Current Status; Impact  Afix is a nescessary tool in order to solve crime however our current abilities are greatly hamped due to the lack of
if Cancelled or Delayed:  capabilities. The Police Departments ability to solve crime will continue to be deminished and the customer
service to the citizens of New Bern will suiffer.

Proposed Start Date: 7/31/2016
Est Completion Date: 8/31/2016

FY 2015-16 Dept Request: $70,000

LZ it e " Project Expenditures : ; Ve
Actlvity: FY15-16 FY16-17 FY17-18 FY18-19 FY 19-20 Total

Prelim Design / Plans: - - - - -
Engineering / Arch. Services: - - - = -
Land / ROW / Acquisition: - - - = =
Clear / Grade / Site Prep: 4 % & - -
Building / Utility Construction: - - E - .
Heavy Equipment: - - . - -

Light Equip. / Furniture: - - 3 = <
Hardware / Software: $ 70,000 & - . -

e e

RO T e Ve Ve B Y B T e
'

Total Project Cost:

o e

$70,000

i Funding Source(s) L
FY15-16 FY16-17 FY17-18 FY19-20 FY19-20

Revenue: - - - - -
Grants: - - - - -
Capital Reserves: - * # - S
Debt Service: S 70,000 - - - -
Fund Balance: & @ “ - -
Other (Please specify): - - - - -

W AN A 0
'

Total: $70,000
E New/Additional Impact on Operating Budget - |
FY 15-16 FY16-17 FY17-18 FY19-20 FY 19-20 Total

Salaries/Benefits: - = - - R

Prof. & Consult. Services - - = & £

Materials & Supplies: - - = v -
Maintenance/Fuel: - - - . .
Other (Please Specify): - = = = &

1
]

|Budget Impact/Other: N | |Project Phases: e |

Purchase will be made with proceeds from debt. MorphoTrak has been the North Carolina Vendor for fingerprint
systems since the 80's. The MorphoTrak Latent Station is a holistic
approach working seemlessly with our existing equipment.




=
NEW BERN

%—
NORTH CTAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form

Access Control
Police Department
Operaticns

Access control is a vital part of the police department security. Upgrades are needed to optimize the security
needs of the police department and reduce overall cost of keys and the potential loss of keys that pose a
significant security risk. With swipe access control the ability to cut ones access to the building can be done in
minutes as opposed to having to change out the locks and re-issue keys.

Our current access control system has gone beyond end of life, further, our current vendor is more than two
hours away which has aliowed the police department building to remain open for hours and days.

This project can be integrated into our building camera system which will continue to give us flexibility to
integrate future projects into this single system platform. The cost of the project can be reduced should we be
able to integrate this project into the building camera system.

7/31/2015
12/31/2015

FY 2015-16 Dept Request:

545,000

S

. Project Expenditures ..

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 Total

45,000

Total Project Cost: $45,000

Funding Source(s)

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY15-16 FY 16-17 FY17-18 FY19-20 FY19-20

$ 45,000 5 - = =

45,000

AN
»

Total: $45,000

New/Additional Impact on Operating Budget -

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY15-16 FY16-17 FY17-18 FY19-20 FY 19-20 Total

A n
'

[Budeet Impact/Other:

1 |Project Phases: o |

This will be purchased with proceeds from debt. This project will inteface with the propsed building camera system

and can be installed with the amera system thus reducing some
cost associated with the project.



FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form
g E i i l
NEW BERN
T
NORTH CAROLINA
Project Title:  RailRoad Camera Upgrade

Department:  Police/Fire Departments
Division:  Police/Fire Departments

Project Description: ~ Hardware and software required to setup railroad camera system. This system would tie into the current Electric
Utilities system, rather than being a stand alone system. The camera system allows monitoring of the railroad
tracks so that fire and police units may divert response due to portions of the City being completely blocked off at
times with trains.

Justification:  The current system is outdated and the manufacturer and installer will no longer service the system. The current
system has only 2 cameras that work some of the time. This does not allow for efficient dispatch information to be
provided to police, fire and ambulance services within certain portions of the City which are blocked off with train
traffic. The fire department reports that response time being affected can result with insurance rating outcomes
that could result in increased insurance costs for City residents.

History and Current Status; Impact  Hardware is outdated and most of it is not functional. The software is outdated and some cameras are not working
if Cancelled or Delayed:  or have been removed due to failure. Emergency Vehicles cannot be efficently directed around the train traffic
coming through the city.

Proposed Start Date: 7/1/2015
Est Completion Date: 7/1/2016
FY 2015-16 Dept Request: $22,000

l St ) i «. + Project Expenditures - . o :
Activity: FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 Total
Prelim Design / Plans: - = z - = $

Engineering / Arch. Services: - - = - - $

Land / ROW / Acquisition: - = . g 2 s
Clear / Grade / Site Prep: - - z - = $ R

$

s

$

$

Building / Utility Construction: - - - - -
Heavy Equipment: - - - - -
Light Equip. / Furniture: - - - -
Hardware / Software: $ 22,000 - - -
Total Project Cost: $22,000

S - Funding Source(s)
FY 16-17 FY17-18 FY19-20 FY 19-20

FY 15-16
Revenue: $ 22,000 - - S 3
Grants: - $
Capital Reserves: - = = - - $ _
$
$
$

Debt Service: - = 5 5 2
Fund Balance: - = w " -

Other (Please specify): - - . N =
Total: $22,000

- New/Additional Impact on Operating Budget
FY15-16 FY 16-17 FY17-18 FY19-20 FY 19-20 Total
Salaries/Benefits: - - g & &
Prof. & Consult. Services - - = : =
Materials & Supplies: - - - . -
Maintenance/Fuel: - - & . .
Other (Please Specify): - - s - .

W n
¥

|Budget impact/Other: e | |Project Phases: |
Cost is split between Police and Fire Departments.




& FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form
NEW BERN

NORTH CAROLINA

Project Title: Aegis Upgrade
Department: Police Department
Division:  Police Department

Project Description: ~ Hardware and software required to provide disaster recovery to the upgraded Aegis Mobile and Record
Management systems.

Justification:  This will complete the upgrade to the current Aegis system.

History and Current Status; Impact  This project will allow us to add disaster recovery to the upgraded Aegis record management system.
if Cancelled or Delayed:

Proposed Start Date: 7/1/2015
Est Completion Date: 7/1/2016
FY 2015-16 Dept Request: $30,000
B L L E S 10 Project Expenditures e - |
Activity: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total
Prelim Design / Plans: - - - - - $ -
Engineering / Arch. Services: - - - - - S E=
Land / ROW / Acquisition: - - - - - $ =
Clear / Grade / Site Prep: - - - - - S =
Building / Utility Construction: - - - - - S &
Heavy Equipment: - - - - - 5 -
Light Equip. / Furniture: - - - - S -
Hardware / Software: S 30,000 - - - $ 30,000
Total Project Cost: $30,000
l S L et Funding Source(s) 8 e =
FY 15-16 FY 16-17 FY 17-18 FY19-20 FY 19-20 Total
Revenue: $ 30,000 = # = . S 30,000
Grants: - - - - - S s
Capital Reserves: - - - - - S "
Debt Service: - - - - - S o
Fund Balance: - - - - - s =
Other (Please specify): - - - - - 5 =
Total: $30,000
| B New/Additional Impact on Operating Budget e EEE %8
FY 15-16 FY 16-17 FY17-18 FY 19-20 FY 19-20 Total

Salaries/Benefits: - - = B, -

Prof. & Consult. Services - - - - -
Materials & Supplies: - - = = »
Maintenance/Fuel: - - - - -
Other (Please Specify): - - = = -

W W W AN
1

|Budget Impact/Other: e B [Project Phases: ] |




=
NEW BERN

NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form

Post-merger integration
Police Department
Police Department

This project will finalize the phone system consolidation. Currently, there are 2 separate phone systems. They will
be consolidated in a modified fashion during the 14/15 budget year, and this project will complete that process.

This integration is necessary for proper functionality of the citywide phone system.

Currently, there are 2 separate phone systems. They will be consolidated in a modified fashion during the 14/15
budget year, and this project will complete that process.

10/1/2015
1/1/2016

520,000

FY 2015-16 Dept Request:

Project Expenditures

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY15-16 FY16-17 FY17-18 FY18-19 FY 19-20

$ 20,000 - - - -

B2 Vo Vo i Ve i VS ¥ R Vs R
1

Total Project Cost: $20,000
Funding Source{s) '

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY15-16 FY16-17 FY17-18 FY19-20 FY 19-20
$ 20,000 E 2 2 )

Total: $20,000

New/Additional Impact on Operating Budget

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16 FY16-17 FY17-18 FY19-20 FY19-20 Total

w0
1

|8udget impact/Other:

| |Project Phases:




e
NEW BERN

m
NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN Request Form

VolP Call Recording
Police Department
Police Department

This project would replace the current Police Department internal phone call recording system (not 911} that has
been in place for 6+ years. It would also add the feature of "On-demand" recording and possibly expand the
recording for other department use.

The current recording system is 6+ years old and running on a server Operating System that is no longer
supported. If this system is not replaced, we will be potentially exposing the City to external threats (the outdated
0S cannot be patched). There is also a likelihood that the system could crash and lose all of the current data.
These recordings are used for investigations and trials.

The current system was purchased in 2008 by the previous PD IT staff. It is used to record all PD phone calls (to or
from outside phone numbers), except 911 - those are on a different system. Those recordings are regularly pulled
for investigations and trials. If this system is not replaced, we will be potentially exposing the City to external
threats (the outdated OS cannot be patched).

10/1/2015
1/1/2016

$19,000

FY 2015-16 Dept Request:

- Project Expenditures - 0 - E : 5

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 15-16 FY16-17 FY17-18 FY18-19 FY19-20 Total

$ 4,000 - - = -

15,000
Total Project Cost: $19,000

$ 15,000 - - - -

W A AN D n An
'

- Funding Source(s} |

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY15-16 FY16-17 FY17-18 FY19-20 FY19-20
$ 19,000 E - - s

Total: $19,000

|

New/Additional Impact on Operating Budget .

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16 FY16-17 FY17-18 FY19-20 FY19-20 Total

W n
1

|Budgst impact/Other:

|Project Phases: e |




