Garage Org. 8030
FY 13-14 FY 14-15
FY 12-13 ADJUSTED APPROVED
EXPENDITURES ACTUAL BUDGET BUDGET
Personnel Services $248,627 $257,990 $273,882
Operating $569,917 $650,085 $772,063
Debt Service $11,493 $11,405 $11,319
Capital Outlay $5,264 $10,150 $6,850
Garage Allocation -$835,301 -$929,630 -$1,064,114
Total: $0 $0 $0
Full-Time Positions 4 4 4
Part-Time Positions 0 0 0

Purpose and Mission

This division provides vehicle maintenance, repair, and fuel services to support all departments in the City. General
repairs and overhauls are provided by contractors. Heavy truck maintenance/repair is contracted.

FY14-15 Approved Budget Highlights

Personnel Services:
e Created and funded new position of Lead Auto Mechanic, Grade 12 and unfunded Automotive Parts Clerk,

Grade 9.

Operating:

° Replacement of (2) computers per recommendation of IT

° Reduction in operating costs due to more in-house repairs citywide.
e  Some escalation in costs of tires and fuel expected.

Capital:
°  $6,850 — Addition of 12,000lb Vehicle Lift to increase in-house repair capability and reduce outside repair
charges.



City of New Bern Budget
Fiscal Year 2014-15

Fund: General
Department: Public Works
Organization: Garage
Actual  Adjusted Manager's Approved
Last Year Budget Recommended Budget
Account Number Description FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15
Personnel Services:
Salaries
1111-8030-61101 Salaries - Regular 166,382 172,880 176,966 176,966
1111-8030-61106 Salaries & Wages Storm Regular 247 0 0 0
1111-8030-61121 Salaries - Overtime 927 5,000 5,000 5,000
1111-8030-61141 Salaries - Call Back 289 0 0 0
1111-8030-61181 Salaries - Taxable Benefits 858 861 861 861
Subtotal Salaries 168,703 178,741 182,827 182,827
Fringe Benefits
1111-8030-62110 Social Security Tax 10,283 11,082 11,336 11,336
1111-8030-62112 Medicare Tax 2,405 2,592 2,651 2,651
1111-8030-62210 State Retirement 11,324 12,637 12,926 12,926
1111-8030-62220 401K 8,392 8,938 9,142 9,142
1111-8030-62810 Health/Life Insurance 47,520 44,000 55,000 55,000
Subtotal Fringe Benefits 79,924 79,249 91,055 91,055
Total Personnel Services 248,627 257,990 273,882 273,882
Current Obligations & Services:
1111-8030-72130 Employee Travel & Training 1,967 1,700 1,990 1,990
1111-8030-72210 Telephone Service 506 625 625 625
1111-8030-72310 Utilities 14,011 16,000 16,000 16,000
1111-8030-72410 Printing 430 800 800 800
1111-8030-72510 R & M - Buildings 488 4,000 4,000 4,000
1111-8030-72520 R & M - Equipment 3,066 12,000 14,000 14,000
1111-8030-72530 R & M - Vehicles 374,090 460,000 415,000 415,000
1111-8030-72890 Miscellaneous Other Services 2,137 5,360 6,000 6,000
Total Current Obligations & Services 396,695 500,485 458,415 458,415
Fixed Charges & Other Services:
1111-8030-73130 Copier Rental 1,509 1,500 1,500 1,500
1111-8030-73210 Service & Maintenance Contracts 11,088 12,000 13,000 13,000
1111-8030-73320 Vehicle Liability Insurance 174,731 134,616 142,000 142,000
1111-8030-73340 Insurance Claims 0 3,500 3,500 3,500
1111-8030-73995 Shop Charges - Labor (188,580) (219,494 (270,072)  (270,072)
1111-8030-73996 Shop Charges - Materials (338,627)  (407,631) (304,548)  (304,548)
1111-8030-73998 Garage Allocation (445,422)  (454,121) (489,496)  (489,496)
Total Fixed Charges & Other Services (785,301)  (929,630) (904,116)  (904,116)




City of New Bern Budget
Fiscal Year 2014-15

Actual  Adjusted Manager's Approved
Last Year Budget Recommended Budget
Account Number  Description FY 2012-13 FY 2013-14  FY 2014-15 FY 2014-15
Supplies & Materials:
1111-8030-74110 Uniforms 599 700 1,800 1,800
1111-8030-74120 Janitorial Supplies 1,061 1,200 1,000 1,000
1111-8030-74510 Fuel Charges 5,049 6,500 7,800 7,800
1111-8030-74540 Garage Supplies Inventory 27,134 37,000 35,000 35,000
1111-8030-74542 Garage Supplies Non-Inventory 86,942 100,000 100,000 100,000
1111-8030-74610 Office Supplies & Materials 408 900 750 750
1111-8030-74930 IT Supplies 0 1,000 1,000 1,000
1111-8030-74931 IT Eqt (Restricted - IT Use Only) 0 0 4,200 4,200
1111-8030-74970 Safety Supplies 566 600 600 600
1111-8030-74990 Miscellaneous Supplies 1,464 1,700 1,500 1,500
Total Supplies & Materials 123,223 149,600 153,650 153,650
Capital Expenses:
1111-8030-75190 Other Equipment 5,264 10,150 6,850 6,850
Total Capital Expenses 5,264 10,150 6,850 6,850
Installment Payments:
1111-8030-77101 I/P Principal Payments 10,431 10,550 10,674 10,674
1111-8030-77201 I/P Interest Payments 1,062 855 645 645
Total Installment Payments 11,493 11,405 11,319 11,319
0 0 0 0)

Garage Totals:




POSITION SUMMARY

Fund: General

Department: Public Works Org.: Garage (8030)
PERSONNEL
Approved
FY 2013-14 FY 2014-15
Positions
Grade Funded Filled Funded

Garage Manager 15 1 1 1

Lead Auto Mechanic * 12 0 0 1

Auto Mechanic 10 2 2 2
Automotive Parts Clerk ** 9 1 1 0
Full-Time 4 4 4
Part-Time 0 0 0

* New position request to replace outdated position of Automotive Parts Clerk. More mechanics are needed in
garage to reduce outsourcing of work. Additional responsibilities are also required of this position.

** Automotive Parts Clerk position is outdated and no longer used as listed in job description. Position will remain
on employee job descriptions.
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