Parks & Rec Administration Org. 6010

FY14-15 FY15-16 FY16-17
Expenditures Actuals Adjusted Budget Adopted Budget
Personnel Services $ 454,598 $ 500,953 $ 510,043
Operating 78,061 93,827 109,113
Debt Service 20,700 20,361 20,020
Capital Outlay - 50,000 -
Total: $ 553,359 $ 665,141 $ 639,176
Full-Time Positions 6 6 5
Part-Time Positions 1 1 0

Purpose and Mission:

Administration provides guidance and oversight on a daily basis, in addition to long-term goals and objectives, to
the divisions and sections of the department. This includes, but not limited to fiscal management, staff
development, facility creation, program review, event management, and cemetery care.

The Athletic Division is responsible for leagues, sports clubs, coach recruitment/training, and fitness-related
opportunities(running, biking, etc.); works with local league associations and commissions; provides support to
aquatic facilitation and programming.

FY2016-17 Budget Highlights:

Personnel Services:
¢ Consolidation of Athletics into Administration
* Requesting various position title changes

Operating:
« Use of newly acquired CAPRA accreditation national standards
» $7,500 - Building Improvements to the Sexton House



City of New Bern Budget
Fiscal Year 2016-17

Fund: General
Department: Parks & Recreation
Organization: Administration
Actual Adjusted Manager's Approved
Last Year Budget Recommended  Budget
Account Number Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Personnel Services:
Salaries
1111-6010-61101 Salaries - Regular 312,634 343,583 349,349 349,349
1111-6010-61103 Salaries - Accum Vac Payout 1,525 0 0 0
1111-6010-61121 Salaries - Overtime 2,282 3,000 4,000 4,000
1111-6010-61151 Salaries - Part-Time 5,809 15,145 15,145 15,145
1111-6010-61161 Salaries - Seasonal 1,575 2,300 2,300 2,300
1111-6010-61181 Salaries - Taxable Benefits 1,827 720 1,728 1,728
Subtotal Salaries 325,652 364,748 372,522 372,522
Fringe Benefits
1111-6010-62110 Social Security Tax 19,451 22,616 23,097 23,097
1111-6010-62112 Medicare Tax 4,549 5,290 5,402 5,402
1111-6010-62210 State Retirement 22,754 24,176 27,008 27,008
1111-6010-62220 401K 16,112 18,123 18,627 18,627
1111-6010-62810 Health/Life Insurance 66,080 66,000 50,479 50,479
1111-6010-62820 Workers' Compensation 0 0 12,908 12,908
Subtotal Fringe Benefits 128,946 136,205 137,521 137,521
Total Personnel Services 454,598 500,953 510,043 510,043
Professional Services:
1111-6010-71190 Other Professional Services 30,430 34,180 42,500 42,500
Total Professional Services 30,430 34,180 42,500 42,500
Current Obligations & Services:
1111-6010-72130 Employee Travel & Training 5,389 4,550 4,550 4,550
1111-6010-72310 Utilities 6,528 7,500 7,500 7,500
1111-6010-72410 Printing 5,192 3,600 3,500 3,500
1111-6010-72512 R & M - Bldg & Grounds(PW Res 0 0 7,500 7,500
1111-6010-72532 Central Garage Charges 2,749 6,335 6,595 6,595
1111-6010-72820 Temporary Help Services 773 1,600 2,500 2,500
1111-6010-72890 Miscellaneous Other Services 3,915 4,500 4,500 4,500
1111-6010-72901 Special Recreation Activities 1,243 3,447 2,000 2,000
1111-6010-72903 Pop Warner Football Program 1,202 600 1,200 1,200
1111-6010-72904 League Program 628 1,000 1,000 1,000
1111-6010-72909 Youth Athletic Leagues 3,199 6,000 6,100 6,100
1111-6010-72926 Dog Park 47 500 500 500
Total Current Obligations & Services 30,865 39,632 47,445 47,445




City of New Bern Budget
Fiscal Year 2016-17

Actual Adjusted Manager's Approved
Last Year Budget Recommended  Budget

Account Number Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Fixed Charges & Other Services:
1111-6010-73130 Lease Program — Copier/Printer 2,656 2,538 3,870 3,870
1111-6010-73224 S & M Contracts-IT Equipment 0 0 673 673
1111-6010-73810 Dues & Subscriptions 650 665 1,125 1,125
Total Fixed Charges & Other Services 3,306 3,203 5,668 5,668
Supplies & Materials:
1111-6010-74110 Uniforms 22 300 200 200
1111-6010-74510 Fuel Charges 810 1,200 1,000 1,000
1111-6010-74610 Office Supplies & Materials 1,639 2,000 2,000 2,000
1111-6010-74810 Recreational Supplies 5,438 5,655 6,000 6,000
1111-6010-74910 Other Supplies & Materials 645 500 1,000 1,000
1111-6010-74930 IT Supplies 1,186 1,257 1,800 1,800
1111-6010-74931 IT Eqt (Restricted - IT Use Only) 3,656 5,900 1,500 1,500
1111-6010-74990 Miscellaneous Supplies 64 0 0 0
Total Supplies & Materials 13,460 16,812 13,500 13,500

Contracts, Grants & Allocations:
1111-6010-76301 Grant Programs Local Match 0 50,000 0 0

Total Contracts, Grants & Allocations 0 50,000 0 0

Installment Payments:

1111-6010-77101 I/P Principal Payments 17,656 17,710 17,765 17,765
1111-6010-77201 1/P Interest Payments 3,044 2,651 2,255 2,255
Total Installment Payments 20,700 20,361 20,020 20,020

Parks & Recreation Administration Totals: 553,359 665,141 639,176 639,176




POSITION SUMMARY

Fund: General
Department: Parks, Recreation & Cultural Services
Org: Administration 6010
PERSONNEL
Approved
FY2015-16 FY2016-17
Grade Funded Positions Filled Funded

Director of Parks, Recreation & 30 1 1 1
Cultural Services
Previously titled ‘Director of Parks & Recreation’
Supervisor of Athletic Services 18 1 1 1
Previously titled ‘Athletic Supervisor'
Supervisor of Administrative Support Services 17 1 1 1
Previously titled 'Administrative Support Supervisor'
Athletic Coordinator 15 2 2 2
Administrative Assistant 11 1 1 0
Position transferred to Facilities
Recreation Program/Athletic Asst. 7 1 1 0
(Part-time)
Requesting to eliminate this position

Full-Time Total 6 6 5

Part-Time Total 1 1 0




Parks & Rec Administration

Travel & Training Request 2016-17

Org.

6010

GL Account # 72130

Projected Date(s)of Travel Name of Event/Meeting Location of Event/Meeting Employees Involved (Positions) Projected Cost
Oct. 24th-26th, 2016 NCRPA Conference Charlotte, NC Director $700
Oct. 5th-8th, 2016 NRPA Congress St. Louis, Missouri Director $1,400
Jan. 2017 P&R Director's Workshop Research Triangle Park, NC [Director $500
Oct.-Nov. & Feb.-Mar.2017 [workshops, teleconferences, webinars Greenville & Morehead City |Administrative Support Supervisor $400
Oct. 2016 Athletic Directors Workshop TBD Athletic Supervisor $400
Jan. 2017 SWAC winter meeting Wilmington, NC Athletic Coordinator(2) $400
Monthly Coaches training Raleigh and New Bern volunteer coaches(approx. 30) $330
Oct-Nov. & Feb.-Mar.2017 [workshops, teleconferences, webinars Greenville & Morehead City |Athletic Supervisor/Coordinators $200
Monthly City workshops & training sessions City of New Bern Administrative Assistant $220

$4,550




Parks & Rec Administration Org. 6010

Dues & Subscriptions 2016-17

GL Acct # 73810
Name of Organization Projected Cost
NCRPA $200
NRPA $125
CAPRA annual dues $800
$1,125
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Department: SUPPLEMENTAL PERSONNEL REQUEST Division: Administration Org. 6010
1. PURPOSE: TYPE OF REQUEST REASONS FOR REQUEST
[0 New Position - Full Time [J Internship [J New Program X Administrative Reorganization
[J New Position - Part Time [J Division/Department Transfer [0 Expanded Program [0 Operation of New Capital Improvement
[OJ Temporary Position - Full Time [J Elimination of Position [OJ Temporary Vacancy [OJ Economy of Operations
[OJ Temporary Position - Part Time [OJ Hold Vacant Position [OJ Temporary Program/Need [ Other
[J  Upgrade Part Time to Full Time [ Grant-Funded Position
[OJ Upgrade Seasonal to Part-Time X Position Modification
2.  JUSTIFICATION: Due to recent master plan recommendations, name change of department to include cultural services.
Title change...Director of Parks, Recreation, & Cultural Services
3. DESCRIPTION OF POSITION(S) REQUESTED/VACATED:
Number Position Title Estimated Previous | Proposed Estimated Cost Estimated Cost Additional Cost Additional Cost
Of Date of Grade/ Grade/ Salary & Benefits Salary & Benefits (e.g. Equipment, (e.g. Equipment, Training,
Positions Hire/\Vacancy Salary Salary This Year Each Year Training, Uniforms) Uniforms) Each Year
This Year
No No
change | change
1 Director of Parks, Recreation, &
Cultural Services
4. ADDITIONAL INFORMATION
A. For Grant-Funded Positions Only B. Total Number of Positions
1. Total amount of grant award: $ Actual Requested
2 For what period of time is grant awarded? From: To: Full-time
3 Are local matching funds required? Yes: [] No: [] Part-time
4. Is grant renewable? Yes: [] No: [ Yes, upon reapplication and award: []
5 What are allowable costs under the grant? Salary: [] Overtime: [] Benefits:
(Check all that apply!) Uniforms: [] Equipment: [] [ Training:
Other:
6. Do you anticipate retaining this position after grant funding expires? | Yes: [] | No: []
7. Does the grant require position to be sustained? Yes: (] No: [ If yes, length of time:
ATTACHMENTS (if applicable): REVIEWED BY:
] Job Description(s) ] Grant Specifications Human Res. Date:
[ Position Announcement O Other APPROVED: Yes [ No [
[} Organizational Chart City Manager Date:

(FY 2016-17) Page of
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Department: SUPPLEMENTAL PERSONNEL REQUEST Division: Administration Org. 6010
1. PURPOSE: TYPE OF REQUEST REASONS FOR REQUEST
[0 New Position - Full Time [J Internship [J New Program X Administrative Reorganization
[J New Position - Part Time [J Division/Department Transfer [0 Expanded Program [0 Operation of New Capital Improvement
[OJ Temporary Position - Full Time [J Elimination of Position [OJ Temporary Vacancy [OJ Economy of Operations
[OJ Temporary Position - Part Time [OJ Hold Vacant Position [OJ Temporary Program/Need [ Other
[J  Upgrade Part Time to Full Time [ Grant-Funded Position
[OJ Upgrade Seasonal to Part-Time X Position Modification
2. JUSTIFICATION: As part of department reorganization, changing supervisory level staff titles to “Supervisor of”;
Title change: Supervisor of Athletics
3. DESCRIPTION OF POSITION(S) REQUESTED/VACATED:
Number Position Title Estimated Previous | Proposed Estimated Cost Estimated Cost Additional Cost Additional Cost
Of Date of Grade/ Grade/ Salary & Benefits Salary & Benefits (e.g. Equipment, (e.g. Equipment, Training,
Positions Hire/\Vacancy Salary Salary This Year Each Year Training, Uniforms) Uniforms) Each Year
This Year
No No
change | change
1 Supervisor of Athletics
4. ADDITIONAL INFORMATION
A. For Grant-Funded Positions Only B. Total Number of Positions
1. Total amount of grant award: $ Actual Requested
2 For what period of time is grant awarded? From: To: Full-time
3 Are local matching funds required? Yes: [] No: [] Part-time
4. Is grant renewable? Yes: [] No: [ Yes, upon reapplication and award: []
5 What are allowable costs under the grant? Salary: [] Overtime: [] Benefits:
(Check all that apply!) Uniforms: [] Equipment: [] [ Training:
Other:
6. Do you anticipate retaining this position after grant funding expires? | Yes: [] | No: []
7. Does the grant require position to be sustained? Yes: (] No: [ If yes, length of time:
ATTACHMENTS (if applicable): REVIEWED BY:
] Job Description(s) ] Grant Specifications Human Res. Date:
[ Position Announcement O Other APPROVED: Yes [ No [
[} Organizational Chart City Manager Date:

(FY 2016-17) Page of



Department:

SUPPLEMENTAL PERSONNEL REQUEST

Division: Facilities

Org. 6050

1. PURPOSE:

New Position - Full Time
New Position - Part Time
Temporary Position - Full Time
Temporary Position - Part Time
Upgrade Part Time to Full Time

O0000O %

Upgrade Seasonal to Part-Time

TYPE OF REQUEST

Ooooono

Internship

Division/Department Transfer

Elimination of Position
Hold Vacant Position
Grant-Funded Position

Position Modification

Ooo*>0

REASONS FOR REQUEST

New Program
Expanded Program

Temporary Vacancy

Temporary Program/Need

X Administrative Reorganization
[0 Operation of New Capital linprovement
O Economy of Operations

[0 Other

2. JUSTIFICATION: The position of Supervisor of Recreation Services is a promotion as much as it is a “new position™; no positions are being

added to the organization.

3. DESCRIPTION OF POSITION(S) REQUESTED/VACATED:

Numnber Position Title Estimated Previous | Proposed Estimated Cost Estimated Cost Additional Cost Additional Cost
of Date of Grade/ Grade’ Salary & Benefits Salary & Benefits (e.g. Equipment, (e.g. Equipment, Training,
Positions Hire'Vacancy Salary Salary This Year Each Year Training, Uniforms) Uniforms) Each Year
This Year
18 19 73,465 75,000 500 500
48,820 | 51,261
1 Supervisor of Recreation Services 7/1/16
4.  ADDITIONAL INFORMATION
Al For Grant-Funded Positions Only B. Total Number of Positions
1. Total amount of grant award: $ Actual Requested
2 For what period of time is grant awarded? From: To: Full-time
£ Are local matching funds required? Yes: [ No: [] Part-time
4 Is grant renewable? Yes: [ No: [] Yes, upon reapplication and award: []
5 What are allowable costs under the grant? Salary: [] Overtime: [] Benefits:
(Check all that apply!) Uniforms: [] Equipment: [] | Training:
Other:
6. | Do you anticipate retaining this position after grant funding expires? l Yes: [] I No: [
= Does the grant require position to be sustained? Yes: [ No: []  Ifyes, length of time:

ATTACHMENTS (if applicable):

[l Job Description(s) [ Grant Specifications Human Res.
O Position Announcement (| Other APPROVED:
[} ° “izational Chart y Manager

REVIEWED BY:

Date:

Yes [] No [

Date:
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Parks & Recreation Facilities Org. 6050

FY14-15 FY15-16 FY16-17

Expenditures Actuals Adjusted Budget Adopted Budget
Personnel Services $ 578,083 $ 568,674 $ 716,032
Operating 225,545 294,993 305,347
Debt Service 423,881 424,941 319,439
Capital Outlay 68,352 0 65,000
Total: $ 1,295,861 $ 1,288,608 $ 1,405,818

Full-Time Positions 5 8 10

Part-Time Positions 0 1 1

Purpose and Mission:

West New Bern Recreation Center is committed to providing a wide range of affordable programming for youth
to seniors. Our top priorities are developing community programs and events along with improving teen
programming and community partnerships. Stanley White Recreation Center is committed to providing a wide
range of programs geared toward youth, teens, and seniors. Our top priorities include developing our community
programs, improving our teen programming, and establishing partnerships to improve our health and wellness
initiatives. The facility renovations have greatly increased the centers ability to offer new programs, as well as
expand upon existing programs and services. Aquatic facilities provide safe seasonal fun during the late spring
to early fall time of the year. Existing staff, along with seasonal hires, provide management and oversight at
two(2) aquatic facilities: George Street Sprayground and New Bern Aquatic Center. Responsibilities include
facility maintenance, customer care, enforcement of local and state rules and regulations, and aquatic
programming. Facilities operate approximately 100 days, from May to September; approximately 15,000
customers during this period.

FY2016-17 Budget Highlights:

Personnel Services:
* Division is now a combination of Stanley White, West New Bern Rec, and Aquatics

Operating:
* Continued development of community programs and events
» $16,000 - Improvements to the roof at the Stanley White Recreation Center
* Inclusion of temporary help services and comprehensive volunteer program
Capital:

» $65,000 - 2 Vehicle Replacements



City of New Bern Budget
Fiscal Year 2016-17

Fund: General
Department: Parks & Recreation
Organization: Facilities
Actual Adjusted Manager's Approved
Last Year Budget Recommended  Budget
Account Number  Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Personnel Services:
Salaries
1111-6050-61101 Salaries - Regular 302,713 320,606 420,467 420,467
1111-6050-61103 Salaries - Accum Vac Payout 2,378 0 0 0
1111-6050-61121 Salaries - Overtime 2,016 2,500 2,500 2,500
1111-6050-61151 Salaries - Part-Time 19,091 21,106 21,106 21,106
1111-6050-61161 Salaries - Seasonal 62,013 53,100 53,100 53,100
1111-6050-61181 Salaries - Taxable Benefits 1,422 1,502 2,220 2,220
Subtotal Salaries 389,633 398,814 499,393 499,393
Fringe Benefits
1111-6050-62110 Social Security Tax 22,956 24,728 30,963 30,963
1111-6050-62112 Medicare Tax 5,369 5,784 7,242 7,242
1111-6050-62210 State Retirement 22,869 23,061 32,357 32,357
1111-6050-62220 401K 16,311 17,287 22,315 22,315
1111-6050-62810 Health/Life Insurance 120,945 99,000 105,969 105,969
1111-6050-62820 Workers' Compensation 0 0 17,793 17,793
Subtotal Fringe Benefits 188,450 169,860 216,639 216,639
Total Personnel Services 578,083 568,674 716,032 716,032
Current Obligations & Services:
1111-6050-72130 Employee Travel & Training 1,341 2,367 2,367 2,367
1111-6050-72310 Utilities 114,119 134,000 132,000 132,000
1111-6050-72410 Printing 175 100 750 750
1111-6050-72510 R & M - Buildings 5,154 6,025 6,781 6,781
1111-6050-72512 R & M - Bldg & Grounds(PW Re 0 0 17,440 17,440
1111-6050-72520 R & M - Equipment 8,782 10,950 10,150 10,150
1111-6050-72532 Central Garage Charges 24,424 23,821 24,813 24,813
1111-6050-72558 R & M - Tennis Court 67 500 500 500
1111-6020-72790 Advertising 540 500 0 0
1111-6020-72790 Temporary Help Services 0 32,659 34,670 34,670
1111-6050-72890 Miscellaneous Other Services 15 0 0 0
1111-6050-72901 Special Recreation Activities 8,159 8,165 7,028 7,028
1111-6050-72905 Summer Playgrounds 75 1,500 0 0
1111-6050-72906 Day Camp Program 3,821 4,500 6,000 6,000
Total Current Obligations & Services 166,672 225,087 242,499 242,499




City of New Bern Budget

Fiscal Year 2016-17

Actual Adjusted Manager's Approved
Last Year Budget Recommended  Budget
Account Number  Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Fixed Charges & Other Services:
1111-6050-73130 Lease Program — Copier/Printer 7,554 8,481 8,247 8,247
1111-6050-73180 Miscellaneous Equipment Rental: 358 450 450 450
1111-6050-73220 S & M Contracts-Office Eqmt 2,003 2,004 3,240 3,240
1111-6050-73290 Other Contractual Services 897 500 1,000 1,000
1111-6050-73810 Dues & Subscriptions 1,132 852 907 907
Total Fixed Charges & Other Services 11,944 12,287 13,844 13,844
Supplies & Materials:
1111-6050-74110 Uniforms 639 1,100 1,700 1,700
1111-6050-74120 Janitorial Supplies 5,736 6,531 6,531 6,531
1111-6050-74210 Food & Provisions 2,092 2,477 3,278 3,278
1111-6050-74340 Other Medical Supplies 122 500 700 700
1111-6050-74410 Construction & Repair Supplies 901 800 1,000 1,000
1111-6050-74510 Fuel Charges 6,256 10,900 11,100 11,100
1111-6050-74610 Office Supplies & Materials 912 1,395 1,595 1,595
1111-6050-74752 Heating & Utility Supplies 862 1,800 1,800 1,800
1111-6050-74810 Recreational Supplies 0 200 200 200
1111-6050-74820 Ceramic Supplies 365 1,100 1,100 1,100
1111-6050-74910 Other Supplies & Materials 2,212 1,000 500 500
1111-6050-74930 IT Supplies 3,205 1,827 1,500 1,500
1111-6050-74931 1T Eqt (Restricted - IT Use Only) 0 6,300 0 0
1111-6050-74944 Fuel Charges Non-Highway 3,007 3,000 3,000 3,000
1111-6050-74980 Chemicals 11,465 10,000 10,000 10,000
1111-6050-74985 Community Resource Center 4,298 3,000 0 0
1111-6050-74990 Miscellaneous Supplies 4,857 5,689 5,000 5,000
Total Supplies & Materials 46,929 57,619 49,004 49,004
Capital Expenses:
1111-6050-75212 I/P Motor Vehicles 46,768 0 65,000 65,000
1111-6050-75410 Buildings, Structures, Improvem 21,584 0 0 0
Total Capital Expenses 68,352 0 65,000 65,000
Installment Payments:
1111-6050-77101 1I/P Principal Payments 343,073 352,879 268,532 268,532
1111-6050-77201 I/P Interest Payments 80,808 72,062 50,907 50,907
Total Installment Payments 423,881 424,941 319,439 319,439
Facilities Totals: 1,295,861 1,288,608 1,405,818 1,405,818




POSITION SUMMARY

Fund: General

Department: Parks, Recreation & Cultural Services
Org: Facilities 6050
PERSONNEL

Supervisor of Recreation Services
New position title

Facility Manager
Previously titled 'Recreation Center Supervisor'

Special Programs & Events Coordinator
Recreation Program Coordinator

Administrative Assistant
Position transferred from Administration

Custodian

Enrichment Program Assistant
(Part-time)

Approved
FY2015-16 FY2016-17
Grade Funded Positions Filled Funded
19 0 0 1
18 2 2 2
15 1 1 1
15 3 3 3
11 0 0 1
4 2 2 2
8 1 1 1
Full-Time Total 8 8 10

Part-Time Total 1 1 1



Parks & Rec - Facilities Org. 6050
Travel & Training Request 2016-17

GL Account # 72130
Projected Date(s)of Travel Name of Event/Meeting Location of Event/Meeting Employees Involved (Positions) Projected Cost
Oct. 2016 NCRPA Conference Charlotte, NC TBD(max of 3) $1,800
Oct. 2016 NC VIP Fishing Tournament TBD Center Manager $300
Oct. 2016 NC VIP Fishing Tournament TBD Program Coordinator/Centers $167
Various dates NCRPA/RRS teleconferences East Carolina University Program Coordinators $100
$2,367




Parks & Rec - Facilities Org. 6050

Dues & Subscriptions 2016-17

GL Acct # 73810
Name of Organization Projected Cost
Sun Journal (West New Bern) $120
Fired Arts & Crafts $117
NCRPA(North Carolina Recreation & Park Association) memberships (10) $550
Sun Journal (Stanley White) $120
$907
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R" FY 2016-17 Thru FY 2020-21
CAPITAL IMPROVEMENT PLAN Request Form
TL'YX 1 AT
NEW BERN
NORTH CAROLIN

Project Title:  Mini van(2)
Department: Parks and Recreation
Division: Facilities
Order of Priority for Dept: 5

Project Description: Purchase of 2 Ford mini vans; expected service life is 15 years for each; will be maintained at Facilities Division
locations(Stanley White Recreation Center, West New Bern Recreation Center, New Bern Aquatic Center) .

Justification:  Currently, two vans are to be replaced, due to extensive use and high mileage.

History and Current Status; Impact  Delaying purchase will result in continued maintenance, at high costs, of overused vehicles.
if Cancelled or Delayed:

Proposed Start Date: 8/1/2016
Est Completion Date: 10/1/2016

FY 2016-17 Dept Request: $65,000
| Project Expenditures |
Activity: FY 16-17 FY17-18 FY18-19 FY19-20 FY 20-21 Total
Prelim Design / Plans: - - - - -
Engineering / Arch. Services: - - - - -
Land / ROW / Acquisition: - - - . R
Clear / Grade / Site Prep: - - - - -
Building / Utility Construction: - - - - -
Vechicles & Heavy Equipment S 65,000 - - - -
Light Equip. / Furniture: - - - - -
Hardware / Software: - - - - -

RV Vo Vs V2 Ve R Vo R Y2 R V2

Total Project Cost: $65,000

| Funding Source(s) |
FY 16-17 FY17-18 FY19-20 FY19-20 FY 20-21 Total

Revenue: - - - - -

Grants: - - - - -

Capital Reserves: - - - - -

Debt Service: S 65,000 - - - -

Fund Balance: - - - - -

Other (Please specify): - - - - -

65,000

Total: $65,000

| New/Additional Impact on Operating Budget |
FY 16-17 FY17-18 FY19-20 FY19-20 FY 20-21 Total

Salaries/Benefits: - - - - -

Prof. & Consult. Services - - - - -

Materials & Supplies: - - - - -

Maintenance/Fuel: - - - R R

Other (Please Specify): - - - - N

v »vnvnnnn

v »vnnnn
'

|Budget Impact/Other: | |Project Phases: |
It is expected that financing will be for a maximum of 10 years at an Quotes requested in July; purchase completed by October.
estimated 2.75%. Debt service payments will be approximately $6637/FY.
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Parks & Grounds

Org. 6030

FY14-15 FY15-16 FY16-17

Expenditures Actuals Adjusted Budget Adopted Budget
Personnel Services $ 646,580 $ 609,279 $ 663,804
Operating 459,366 453,647 490,528
Debt Service 78,710 131,515 40,893
Capital Outlay 0 421,237 67,000
Total: $ 1,184,656 $ 1,615,678 $ 1,262,225

Full-Time Positions 14 13 13

Part-Time Positions 0 0 0

Purpose and Mission:

Parks and Grounds Division is committed to providing our citizens and guests with clean, well-maintained and
safe facilities, in which to enjoy both passive and active forms of recreation. Priorities include maintenance of
athletic fields, parks, community gardens, cemeteries, landscapes, and urban forestry.

FY2016-17 Budget Highlights:

Personnel Services:
* Continued use of temporary staff
* Reorganization of some positions within the division

Operating:
* $10,000 - Building Improvements to the Parks & Rec Maintenance Facility
* $15,000 - Maintenance and preservation of cemeteries

Capital:
¢ $67,000 - Union Point Renovations



City of New Bern Budget
Fiscal Year 2016-17

Fund: General
Department: Parks
Organization: Parks & Grounds
Actual Adjusted Manager's  Approved
Last Year Budget Recommended Budget
Account Number  Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Personnel Services:
Salaries
1111-6030-61101 Salaries - Regular 393,797 385,779 417,941 417,941
1111-6030-61103 Salaries - Accum Vac Payout 6,564 0 0 0
1111-6030-61106 Salaries & Wages Storm Regular 524 0 0 0
1111-6030-61121 Salaries - Overtime 4,895 5,000 5,000 5,000
1111-6030-61122 Salaries & Wages Storm Overtime 11 0 0 0
1111-6030-61141 Salaries - Call Back 98 0 0 0
Subtotal Salaries 405,889 390,779 422,941 422,941
Fringe Benefits
1111-6030-62110  Social Security Tax 23,257 24,229 26,223 26,223
1111-6030-62112 Medicare Tax 5,439 5,667 6,133 6,133
1111-6030-62210 State Retirement 27,486 26,065 30,664 30,664
1111-6030-62220 401K 19,635 19,539 0 0
1111-6030-62810 Health/Life Insurance 164,874 143,000 150,801 150,801
1111-6030-62820 Workers' Compensation 0 0 27,042 27,042
Subtotal Fringe Benefits 240,691 218,500 240,863 240,863
Total Personnel Services 646,580 609,279 663,804 663,804
Current Obligations & Services:
1111-6030-72130 Employee Travel & Training 889 1,060 2,060 2,060
1111-6030-72210 Telephone Service 665 860 860 860
1111-6030-72310 Utilities 92,179 80,000 90,000 90,000
1111-6030-72512 R & M - Bldg & Grounds(PW Restrict 0 0 10,000 10,000
1111-6030-72520 R & M - Equipment 3,277 5,000 5,000 5,000
1111-6030-72563 Cemetery Preservation 0 0 0 15,000
1111-6030-72532 Central Garage Charges 42,425 45,728 47,599 47,599
1111-6030-72568 R & M - Field Structures 836 2,000 2,000 2,000
1111-6030-72590 R & M - Other 24,201 34,268 34,268 34,268
1111-6030-72820 Temporary Help Services 104,844 110,440 100,440 100,440
1111-6030-72890 Miscellaneous Other Services 51,980 55,029 65,000 65,000
Total Current Obligations & Services 321,296 334,385 357,227 372,227
Fixed Charges & Other Services:
1111-6030-73130 Lease Program — Copier/Printer 0 1,476 4,435 4,435
1111-6030-73190 Miscellaneous Other Rentals 1,583 2,000 2,205 2,205
1111-6030-73230 S & M Contracts-Communication Eq 11,453 12,006 12,006 12,006
1111-6030-73810 Dues & Subscriptions 575 550 550 550
Total Fixed Charges & Other Services 13,611 16,032 19,196 19,196
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City of New Bern Budget
Fiscal Year 2016-17

Actual Adjusted Manager's  Approved
Last Year Budget Recommended Budget
Account Number  Description FY 2014-15 FY 2015-16 FY 2016-17 FY 2016-17
Supplies & Materials:
1111-6030-74110 Uniforms 4,029 4,500 4,500 4,500
1111-6030-74120 Janitorial Supplies 12,074 10,500 10,500 10,500
1111-6030-74350 Agricultural Supplies 8,838 7,000 7,000 7,000
1111-6030-74410 Construction & Repair Supplies 24,548 14,800 13,000 13,000
1111-6030-74412 Playground Const/Repair Supplies 5917 4,855 4,855 4,855
1111-6030-74420 Equipment Parts 3,262 5,000 5,000 5,000
1111-6030-74510 Fuel Charges 31,795 29,070 26,070 26,070
1111-6030-74352 Tree Replacement 0 2,000 5,000 5,000
1111-6030-74830 Field Marking Supplies 924 1,680 1,680 1,680
1111-6030-74910 Other Supplies & Materials 11,475 4,800 5,000 5,000
1111-6030-74911 Other Supplies/Equipment Mowing 11,413 9,500 9,000 9,000
1111-6030-74914 Furniture & Eqmt Non-Capital 4,345 500 500 500
1111-6030-74930 IT Supplies 637 900 1,000 1,000
1111-6030-74944 Fuel Charges Non-Highway 749 800 0 0
1111-6030-74965 Collison Memorial 0 1,500 1,500 1,500
1111-6030-74980 Chemicals 1,963 3,325 2,000 2,000
1111-6030-74990 Miscellaneous Supplies 1,805 2,500 2,500 2,500
1111-6030-74999 Non-Declared Storm Charges 685 0 0 0
Total Supplies & Materials 124,459 103,230 99,105 99,105
Capital Expenses:
1111-6030-75190 Other Equipment 0 16,237 0 0
1111-6030-75212 1/P Motor Vehicles 0 55,000 0 0
1111-6030-75310 Land, Right-of-Way 0 300,000 0 0
1111-6030-75590 Other Structures & Improvements 0 0 67,000 67,000
1111-6030-75592 I/P Other Structures & Improvements 0 50,000 0 0
Total Capital Expenses 0 421,237 67,000 67,000
Installment Payments:
1111-6030-77101 I/P Principal Payments 69,983 123,184 38,126 38,126
1111-6030-77201 1/P Interest Payments 8,727 8,331 2,767 2,767
Total Installment Payments 78,710 131,515 40,893 40,893
Parks Totals: 1,184,656 1,615,678 1,247,225 1,262,225
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POSITION SUMMARY

Fund: General
Department: Parks, Recreation & Cultural Services
Org: Parks & Grounds 6030
PERSONNEL
Approved
FY2015-16 FY2016-17
Grade Funded Positions Filled Funded

Supervisor of Parks and Grounds Services 18 0 0 1
Previously titled 'Parks Superintendent'
Parks Crew Leader 12 4 4 3
Parks Maintenance Specialist 9 3 3 4
Senior Maintenance Worker 6 6 6 5

Full-Time Total 13 13 13



Parks & Rec - Parks and Grounds

Projected Date(s)of Travel

Travel & Training Request 2016-17
GL Account # 72130

Name of Event/Meeting

Org.

6030

Location of Event/Meeting Employees Involved (Positions) Projected Cost

Landscape Crew Chief Park &

Feb. 2017 Eastern NC Landscape Conference Wilson, NC Park Specialist & Landscape Staff $150
Ath. Fields Crew Chief & General

Aug. 2016 Turf Grass Field Day Raleigh, NC Maint. Crew Chief $200
Landscape Crew Chief/Prk.

Sept. 2016 Landscape Maintenance Workshop Jacksonville, NC Spec.(2) $300

Oct. 2016 NCRPA Conference Charlotte, NC TBD(2 staffers) $740

Mar. 2016 Chemical Spill Response Training New Bern, NC Parks Spec./Senior Maint. Worker $300

TBD Safety and Pesticide recerts. TBD Specialist & Crew Chiefs(2) $370

$2,060




Parks & Rec - Parks and Grounds Org. 6030

Dues & Subscriptions 2016-17

GL Acct # 73810
Name of Organization Projected Cost
NCRPA membership(6) $450
NCUF membership(2) $100
$550
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FY 2016-17 Thru FY 2020-21
CAPITAL IMPROVEMENT PLAN Request Form

o
NEW BERN

NORTH CAROLINA

Project Title: ~ Union Point Park Renovations
Department: Parks & Recreation
Division: Parks & Grounds

Order of Priority for Dept: 1

Project Description:  Replace/repair powder-coated fence around the perimeter of the park.

Justification:  Fence to be re-painted(powder coated) or replaced in a number of areas; stage to be rebuilt, including the

addition of an accessible ramp.

History and Current Status; Impact
if Cancelled or Delayed:

Continued wear and safety concerns.

Proposed Start Date:
Est Completion Date:

FY 2016-17 Dept Request:

11/1/2016
1/15/2017

$67,000

| Project Expenditures |
Activity: FY 16-17 FY17-18 FY18-19 FY19-20 FY 20-21 Total

Prelim Design / Plans: - - - - -

Engineering / Arch. Services: - - - - -

Land / ROW / Acquisition: - - - . R

Clear / Grade / Site Prep: - - - N -

Building / Utility Construction: $ 67,000 - - - -

Heavy Equipment: - - - - -

Light Equip. / Furniture: - - _ i )

Hardware / Software: - - - - -

67,000

RV R Vo Vo R Vo N 72 R V2 S Vo R V28

Total Project Cost: $67,000
| Funding Source(s) |
FY 16-17 FY17-18 FY19-20 FY19-20 FY 20-21 Total
Revenue: S 67,000 - - - - 67,000
Grants: - - - - - -
Capital Reserves: - - - - -
Debt Service: - - - - -
Fund Balance: - - - - -
Other (Please specify): - - - - -

Total: $67,000

| New/Additional Impact on Operating Budget |
FY 16-17 FY17-18 FY19-20 FY19-20 FY 20-21 Total

Salaries/Benefits: - - - - -

Prof. & Consult. Services - - - - -

Materials & Supplies: - - - - -

Maintenance/Fuel: - - - R R

Other (Please Specify): - - - - -

v »nnnn
'

|Budget Impact/Other: | |Project Phases: |
Potential vendor has been identified; material selection; schedule

and complete project.
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