Distribution O&M

Org. 9608

FY 14-15 FY15-16
. ng;: Adjusted Approved
Expenditures Budget Budget
Personnel Services $ 2,326,106 $ 2,508,456 $2,438,898
Operating 805,979 901,389 894,892
Capital Outlay 850,887 1,559,485 1,783,000
Total: $ 3,982,972 $ 4,969,330 $5,116,790
Full-Time Positions 36 36 34
Part-Time Positions 0 0 0

Purpose and Mission:

The Electric Distribution Division is responsible for the installation, operation, and maintenance of the overhead
and underground electric systems. Distribution handles all tree trimming and right-of-way clearing necessary to
ensure reliable operation. This is the largest of the divisions in the Electric Department facilitating construction

operations related to new developments and replacement of aging or failing infrastructure.

FY15-16 Budget Highlights:

Personnel Services:
» The positions of Electric Groundworker and Tree Trimmer Groundworker have been frozen and

Operating:

Capital:

not funded for this fiscal year

* No significant changes in operating expense this fiscal year

* Replacement of U-3 1 - ton Crew Truck - $45,000
e Replacement of U-87 Bucket Truck - $192,000

* Replacement of O-5 Service Bucket Truck - $166,000

* Replacement of U-2 Backhoe - $80,000
* Replacement of U-83 Trencher - $50,000
* Replacement of Fiber Fusion Splicer - $18,000



City of New Bern Budget
Fiscal Year 2015-16

Fund: Electric Fund
Department: Public Utilities
Organization: Distribution O/M
Actual  Adjusted Manager's Approved
Last Year Budget Recommended Budget
Account Number Description FY 2013-14 FY 2014-15  FY 2015-16 FY 2015-16

Personnel Services:

Salaries
5311-9608-61101 Salaries - Regular 1,520,408 1,684,496 1,653,053 1,653,053
5311-9608-61103 Salaries - Accum Vac Payout 1,395 0 0 0
5311-9608-61106 Salaries & Wages Storm Regular 13,326 0 0 0
5311-9608-61121 Salaries - Overtime 12,764 17,500 17,500 17,500
5311-9608-61122 Salaries & Wages Storm Overtime 15,411 0 0 0
5311-9608-61131 Salaries - Standby 21,066 16,000 21,000 21,000
5311-9608-61141 Salaries - Call Back 30,123 39,000 30,000 30,000
5311-9608-61142 Salaries & Wages Storm Call Back 98 0 0 0
5311-9608-61161 Salaries - Seasonal 762 0 0 0
5311-9608-61181 Salaries - Taxable Benefits 8,830 7,500 9,000 9,000
Subtotal Salaries 1,624,182 1,764,496 1,730,553 1,730,553
Fringe Benefits
5311-9608-62110 Social Security Tax 96,417 109,399 107,295 107,295
5311-9608-62112 Medicare Tax 22,549 25,586 25,094 25,094
5311-9608-62210 State Retirement 109,212 124,750 115,428 115,428
5311-9608-62220 401K 77,237 88,225 86,528 86,528
5311-9608-62810 Health/Life Insurance 396,509 396,000 374,000 374,000
Subtotal Fringe Benefits 701,924 743,960 708,345 708,345
Total Personnel Services 2,326,106 2,508,456 2,438,898 2,438,898
Professional Services:
5311-9608-71160 Electrical Eng Professional Service 136,648 75,000 25,000 25,000
Total Professional Services 136,648 75,000 25,000 25,000
Current Obligations & Services:
5311-9608-72130 Employee Travel & Training 21,539 26,500 26,500 26,500
5311-9608-72210 Telephone Service 847 1,000 1,000 1,000
5311-9608-72310 Utilities 16,715 16,000 16,000 16,000
5311-9608-72510 R & M - Buildings 4,033 11,000 5,000 5,000
5311-9608-72520 R & M - Equipment 22,051 52,000 52,000 52,000
5311-9608-72532 Central Garage Charges 88,408 84,790 98,694 98.694
5311-9608-72820 Temporary Help Services 18,529 20,000 20,000 20,000
5311-9608-72890 Miscellaneous Other Services 6,889 50,000 20,000 20,000
5311-9608-72892 Contract Tree Trimming Services 156,252 200,000 190,000 190,000
Total Current Obligations & Services 335,263 461,290 429,194 429,194




Account Number

City of New Bern Budget
Fiscal Year 2015-16

Description

Actual
Last Year

Adjusted

Manager's

Budget Recommended

FY 2013-14 FY 2014-15

Approved
Budget

FY 2015-16 FY 2015-16

Fixed Charges & Other Services:

5311-9608-73115 Kale Road Rent 40,899 40,899 109,064 109,064
5311-9608-73180 Miscellaneous Equipment Rentals 3,425 1,000 1,000 1,000
5311-9608-73190 Miscellaneous Other Rentals 0 0 3,562 3,562
5311-9608-73210 Service & Maintenance Contracts 8,698 20,000 20,000 20,000
5311-9608-73230 S & M Contracts-Communication Eq 25,010 35,000 39,672 39,672
Total Fixed Charges & Other Services 78,032 96,899 173,298 173,298
Supplies & Materials:
5311-9608-74110 Uniforms 27,397 25,000 28,000 28,000
5311-9608-74120 Janitorial Supplies 429 300 300 300
5311-9608-74210 Food & Provisions 0 600 500 500
5311-9608-74350 Agricultural Supplies 3,702 5,000 5,000 5,000
5311-9608-74420 Equipment Parts 25,107 25,000 25,000 25,000
5311-9608-74430 Building Materials 311 1,000 500 500
5311-9608-74450 Street Repair 53 300 100 100
5311-9608-74489 Street Lighting 48,651 60,000 60,000 60,000
5311-9608-74490 Other Supplies & Mat - Telemetry 316 0 0 0
5311-9608-74510 Fuel Charges 77,865 80,000 80,000 80,000
5311-9608-74610 Office Supplies & Materials 476 1,500 500 500
5311-9608-74910 Other Supplies & Materials 21,326 17,000 15,000 15,000
5311-9608-74930 IT Supplies 7,268 0 17,500 17,500
5311-9608-74931 IT Eqt (Restricted - IT Use Only) 0 17,500 0 0
5311-9608-74970 Safety Supplies 13,190 10,000 10,000 10,000
5311-9608-74990 Miscellaneous Supplies 25,674 25,000 25,000 25,000
5311-9608-74999 Non-Declared Storm Charges 4,271 0 0 0
Total Supplies & Materials 256,036 268,200 267,400 267,400
Capital Expenses:
5311-9608-75190 Other Equipment 0 160,000 160,000 160,000
5311-9608-75210 Motor Vehicles 0 0 45,000 45,000
5311-9608-75212 I/P Motor Vehicles 0 380,485 358,000 358,000
5311-9608-75410 Buildings, Structures, Improvements 44,128 0 0 0
5311-9608-75601 Sectionalizing Devices & Caps 0 10,000 0 0
5311-9608-75602 Poles & Fixtures 62,760 90,000 90,000 90,000
5311-9608-75603 Conductors & Devices 147,106 110,000 110,000 110,000
5311-9608-75604 Overhead Transformers & Devices 29,420 115,000 100,000 100,000
5311-9608-75605 Pole Line Hardware 76,409 80,000 80,000 80,000
5311-9608-75606 Street Light Fixtures 11,481 30,000 30,000 30,000
5311-9608-75607 Distribution Lines 86,763 0 0 0
5311-9608-75608 U/G Transformers & Switch Devices 136,518 275,000 400,000 400,000
5311-9608-75609 Cables & Devices 256,302 309,000 410,000 410,000
Total Capital Expenses 850,887 1,559,485 1,783,000 1,783,000
Distribution O/M Totals: 3,982,972 4,969,330 5,116,790 5,116,790




POSITION SUMMARY

Fund: Electric
Department: Public Utilities
Org: Distribution O&M 9608
PERSONNEL
Approved
FY2014-15 FY2015-16
Grade Funded Positions Filled Funded
Electric Distribution Superintendent 26 1 1 1
Electric Line Crew Leader 19 5 5 5
Electric Line Worker 1st Class 16 4 4 4
Heavy Equipment Manager 15 1 1 1
Electric Line Worker 2nd Class 14 4 4 4
Electric Line Worker 3rd Class 12 4 4 4
Tree Trim Crew Leader 13 3 3 3
Tree Trimmer 9 2 2 2
Equipment Operator | 8 1 1 1
Electric Groundworker 9 4 3 3
Tree Trim Groundworker 6 3 2 2
Lead Electric Service Representative 16 2 2 2
Electric Svc. Representative 13 2 2 2

Full-Time Total 36 34 34
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NEW BERN

NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

Replacement of Work Truck/Utility Body
Utilities
Electric Distribution 9608

FY 15-16 U-3 2004 4x4 1-ton flat bed/locker combo (S45K)

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN REQUEST FORM

The unit has reached the end of its useful life and will require high maintenance and repair costs to remain operable.
The reliability of these units are critical to the ability of the utility to maintain the electric system and to respond to
emergency conditions such as outages, hurricanes, tornados, ice storms and other weather related events.

Delay of replacement will cause hardship in future capital requirements.

7/1/2015
6/30/2020

FY 2015-16 Dept Request:

$45,000

2 Project Expenditures

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 15-16 FY 16-17 FY17-18 FY18-19 FY 19-20

$ 45,000 <

Total Project Cost:

W W
'

Funding Source(s).

$45,000

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY 15-16 FY 16-17 FY17-18 FY 19-20  FY 19-20

$ 45,000

New/Additional impact on Operating Budget

Total:

$45,000

|

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16 FY16-17 FY17-18 FY19-20 FY19-20

Total

W W n
1

|Budget Impact/Other:

| |Project Phases:
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NEW BERN

NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Dept Request:

Replacement of Bucket Truck

Utilities

Electric Distribution 5608

FY 15-16 U-87 1996 Construction Bucket Truck

FY 2015-16 Thru FY 2019-20

CAPITAL IMPROVEMENT PLAN REQUEST FORM

The unit has reached the end of its useful life and will require high maintenance and repair costs to remain operable.
The reliability of these units are critical to the ability of the utility to maintain the electric system and to respond to
emergency conditions such as outages, hurricanes, tornados, ice storms and other weather related events.

Delay of replacement will cause hardship in future capital requirements.

7/1/2015
6/30/2020

$192,000

Project Expenditures

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 15-16

$ 192,000

FY 16-17

FY 17-18

FY 18-19

FY 19-20

Total Project Cost:

B ¥ R ¥ S Vo I VoS ¥ B 0 8

Total

$192,000

Funding Source(s)

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY 15-16

$ 192,000

FY 16-17

FY 17-18

FY 19-20

FY 19-20

Total:

W W

Total

$192,000

New/Additional Impact on Operating Budget

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16

|Budget impact/Other:

FY 16-17

FY 17-18

FY 19-20

FY 19-20

wr U W

Total

|Project Phases:
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NEW BERN
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NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact

if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

FY 2015-16 Dept Request:

Replacement of Bucket Truck
Utilities
Electric Distribution 9608

FY 16-17 O-5 2004 Service

bucket material handling

FY 2015-16 Thru FY 2019-20

CAPITAL IMPROVEMENT PLAN REQUEST FORM

The unit has reached the end of its useful life and will require high maintenance and repair costs to remain operable.
The reliability of these units are critical to the ability of the utility to maintain the electric system and to respond to
emergency conditions such as outages, hurricanes, tornados, ice storms and other weather related events.

Delay of replacement will cause hardship in future capital requirements.

7/1/2015
6/30/2020

$166,000

Project Expenditures

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 15-16 FY 16-17

$ 166,000 -

FY 17-18

FY18-19  FY19-20

166,000

W U W N N A
'

Total Project Cost:

$166,000

Funding Source(s)

]

Revenue:

Grants:

Capital Reserves:

Debt Service:

Fund Balance:

Other (Please specify):

FY 15-16 FY 16-17

$ 166,000 -

FY 17-18

FY19-20  FY 19-20

Total

R e Vo Ve N ¥ R e
1

Total:

$166,000

New/Additlanal Impact on Operating Budget

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16 FY 16-17

|Budget Impact/Other:

FY17-18

FY19-20 FY 19-20

Total

i v n An
'

[Project Phases:
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NEW BERN

i
NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Replacement of Other Equipment

Utilities

Electric Distribution 9608

FY 15-16 U-2

1994 Backhoe/Loader 80hp ($80k)

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN REQUEST FORM

The unit has reached the end of its useful life and will require high maintenance and repair costs to remain operable.
The reliability of these units are critical to the ability of the utility to maintain the electric system and to respond to

emergency conditions such as outages, hurricanes, tornados, ice storms and other weather related events.

Delay of replacement will cause hardship in future capital requirements.

Proposed Start Date: 7/1/2015
Est Completion Date: 6/30/2020
FY 2015-16 Dept Request: $80,000
B s e D . Project Expenditures T ]
Activity: FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 Total
Prelim Design / Plans: - - . » - $ N
Engineering / Arch. Services: - - - - - ¢ -
Land / ROW / Acquisition: - - - - - 4 <
Clear / Grade / Site Prep: - - - - - $ -
Building / Utility Construction: [ .
Heavy Equipment:  $ 80,000 - $ 80,000
Light Equip. / Furniture: - s = = = $ -
Hardware / Software: - - - - - g -
Total Project Cost: $80,00
I i © 4 Funding Source(s) T . _'j:;]
FY15-16 FY16-17 FY17-18 FY19-20 FY 19-20
Revenue: $ 80,000
Grants: - - - - -
Capital Reserves: - - - - -
Debt Service: - - - -
Fund Balance: - - - - -
Other (Please specify): - - - - -
Total: $80,000
| o New/Additional Impact on Operating Budget e |
FY 15-16 Total

Salaries/Benefits:

Prof. & Consult, Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

|Budget impact/Other:

FY 16-17 FY17-18 FY19-20 FY 19-20

W 0

|Project Phases:
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NEW BERN

m
NORTH CAROLINA

Project Title:
Department:
Division:

Project Description:

Justification:

History and Current Status; Impact
if Cancelled or Delayed:

Proposed Start Date:
Est Completion Date:

Replacement of Other Equipment
Utilities
Electric Distribution 9608

FY 15-16 U-83 2005 Trencher/backhoe 45hp ($50k)

FY 2015-16 Thru FY 2019-20
CAPITAL IMPROVEMENT PLAN REQUEST FORM

The unit has reached the end of its useful life and will require high maintenance and repair costs to remain operable.
The reliability of these units are critical to the ability of the utility to maintain the electric system and to respond to

emergency conditions such as outages, hurricanes, tornados, ice storms and other weather related events.

Delay of replacement will cause hardship in future capital requirements.

7/1/2015
6/30/2020

$50,000

FY 2015-16 Dept Request:

Project Expenditures ..

Activity:
Prelim Design / Plans:
Engineering / Arch. Services:
Land / ROW / Acquisition:
Clear / Grade / Site Prep:
Building / Utility Construction:
Heavy Equipment:
Light Equip. / Furniture:
Hardware / Software:

FY 15-16 FY 16-17 FY17-18 FY18-19  FY 19-20
$ 50,000 - 2

Total Project Cost:

7L T S T P e I e O Ve

$50,000

Funding Source(s)

Revenue:

Grants:

Capital Reserves:
Debt Service:

Fund Balance:

Other (Please specify):

FY 15-16 FY 16-17 FY17-18 FY19-20  FY 19-20
S 50,000 - c s -

Total:

$50,000

New/Additional Impact on Operating Budget

1

Salaries/Benefits:

Prof. & Consult. Services
Materials & Supplies:
Maintenance/Fuel:
Other (Please Specify):

FY 15-16 FY 16-17 FY17-18 FY19-20 FY19-20

Wr A W A

Total

|Budget impact/Other:

| IProject Phases:






