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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of New Bern became an CDBG Entitlement City in 2014. This 2015-2016 Annual Action Plan
implements the second year of the five-year 2014- 2019 Consolidated Plan. It establishes the priority for
projects and funding for the upcoming year based on the goals of the Strategic Plan section of the
Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The goals and objectives for 2015-2016 include:

Support of the Gaston Boulevard Phase 1 project

Park and recreation improvements in the Gateway District

Construction of ADA accessible sidewalks in the Gateway District

Providing assistance to agencies serving the homeless and thaose at risk of homelessness
Assistance to a Community Based Development Organization to construct new affordable housing
Minor rehabilitation for eligible owner-occupied homes

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

2014 was the first year for which the City of New Bern was eligible for funding under the CDBG
Entitlement Cities program. Although off to a slow start, programs have been developed and are now
underway to install sidewalks in the Gateway District south of Broad Street, rehabilitate owner-occupied
homes and make improvements to recreation areas in the Gateway District.
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4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A Public Listening Session was conducted on March 26, 2015. A Public Hearing was conducted by the
Board of Aldermen on May 12, 2015. Both meetings were advertised in the Sun Journal and on the
City's website.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments from the Public Listening Session and Public Hearing are attached.
6. Summary of comments or views not accepted and the reasons for not accepting them
All citizen comments were accepted.

7. Summary

AnnThe City of New Bern's 2015-2016 CDBG Annual Action Plan has been prepared with the goal

of ensuring a viable community by providing decent, affordable housing, a suitable living environment,
and programs that will address the needs of the homeless and those at risk of homelessness. An
approved Citizen Participation Plan was used to gather public comments through a public meeting and
public hearing. Infomation gathered from the public was used to identify needs, goals and the activities
for the coming year.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The City of New Bern's Citizen Participation Plan identifies when public héarings and other consultations
are to take place. This 2015 - 2016 Annual Action Plan was prepared using the Citizen Participation Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The City of New Bern is a member of the Neuse-Trent Housing Alliance which is composed of housing
providers, health, mental health, and service agencies. The City and New Bern Housing Authority
(NBHA) are working with community members, community agencies and local government departments
to develop a transformation plan for the NBHA properties and the surrounding communities through a
Choice Neighborhood Planning Grant.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Craven County is included in the North Carolina Balance of State Continuum of Care (CoC). The Neuse-
Trent Housing Alliance is working to coordinate housing and service providers and to develop a 10-year
plan to end homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Agencies serving the homeless in New Bern receive funding directly from the NC Balance of State
Continuum of Care.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other

entities
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AP-35 Projects — 91.220(d)

Introduction

The projects identified for funding address the priorities identified in the Strategic Plan. They include
infrastructure installation for Gaston Boulevard Phase 1, a proposed LIHTC development, park
improvements in the Gateway District, installation of needed sidewalks with ADA accessibility in the
Gateway District, minor rehabilitation to owner occupied homes, assistance to a CBDO for new housing
construction, and public services set aside for agencies addressing the needs of the homeless
population. A map of the Gateway District is attached.

Project Name
Public Services Set Aside - Homelessness

Assistance to developers for new housing construction

Gaston Boulevard Phasel Infrastructure

Parks and Recreation Improvements

Administration of CDBG program

|| W| N -3

Sidewalk Installation and Accessibility

7 | Housing Rehabilitation
Table 8 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

These projects address priorities identified in the Strategic Plan
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Gateway District is an area of approximately 462 acres located just west of Downtown New Bern. It

has historically been a low wealth, primarily minority community.

Geographic Distribution

Target Area

Percentage of Funds

Gateway District

70

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Allocating the majority of the CDBG funding to the Gateway District area will help meet the goals of the

City's Gateway Renaissance Plan and address needs in an area of concentrated poverty.

Discussion

OMB Control No: 2506-0117 {exp. 07/31/2015)
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 10
Non-Homeless 0
Special-Needs 0
Total 10

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 84
Rehab of Existing Units 6
Acquisition of Existing Units 0
Total 90

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion

Annual Action Plan
2015

OMB Control No: 2506-0117 {exp. 07/31/2015)




AP-60 Public Housing — 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing

The City of New Bern and New Bern Housing Authority will continue to coordinate development of a
transformation plan for the NBHA properties and the surrounding community through a Choice
Neighborhoods Planning Grant.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

NBHA has two very active Resident Councils. The city will ensure that residents are notified of
homeownership counseling and opportunities.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

NBHA is not designated as troubled.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of New Bern will continue its participation with the Neuse-Trent Housing Alliance and support
its member organizations.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of New Bern will provide Public Services funding to the Salvation Army to assist homeless
individuals and families in transitioning to permanent housing and to assist low and moderate income
families at risk of homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of New Bern will provide Public Services funding to the Salvation Army to assist homeless
individuals and families in transitioning to permanent housing and to assist low and moderate income
families at risk of homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The City of New Bern staff will refer individuals and families with contacting the proper agencies to
obtain assistance.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The city will assist affordable housing developers, to the extent possible within the existing budgetary
constraints, by assisting with infrastructure needs, waiving of fees and charges, and providing
developable city-owned lots at little or no cost, thereby reducing or eliminating land costs.

Discussion
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AP-85 Other Actions — 91.220(k)

introduction

Actions planned to address obstacles to meeting underserved needs

The City of New Bern will support the efforts of local organizations to meet underserved needs through
participation in programs sponsored by the organizations, mentoring, and advocacy.

Actions planned to foster and maintain affordable housing

The City of New Bern will continue to encourage developers to provide affordable housing. Affordable
housing will be maintained through the minor rehabilitation program and code enforcement.

Actions planned to reduce lead-based paint hazards
Lead-based paint hazards will be addressed when required during rehabilitation efforts.
Actions planned to reduce the number of poverty-level families

The City will encourage and support efforts for poverty-level families to gain employment skills. The City
will continue to actively pursue economic development within the City, with special attention to the
Gateway District.

Actions planned to develop institutional structure

The City will actively seek partners to carry out activities for which other organizations are better
equipped than the city departments.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue to participate in the Neuse-Trent Housing Alliance and support its member
organizations. Partnerships are being developed with the local Habitat for Humanity and Coastal
Community Action to develop new home ownership opportunities in the Gateway District which will
assist in transforming the community.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

The City plans to pursue the following activities: housing rehabilitation, public facilities (sidewalk
installation and parks and recreation improvements), public services (assistance to agencies addressing
the needs of the homeless), infrastructure in support of a LIHTC project, and assistance to a CBDO in
developing new affordable housing.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 0
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%

Annual Action Plan 25

2015
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Discussion

No program income is anticipated prior to the start of the next program year. The City has no section
108 loan guarantees, surplus funds from urban renewal settlements, lines of credit, or float-fund
activities.

Annual Action Plan
2015
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