Utilities Business Office Org. 9614
FY 13-14 FY 14-15
FY 12-13 ADJUSTED APPROVED
EXPENDITURES ACTUAL BUDGET BUDGET
Personnel Services $912,265 979,275 1,788,304
Operating 137,043 160,389 570,509
Debt Service 13,484 0 0
Capital Outlay 0 25,549 0
1,062,792 1,165,213 2,358,813
Authorized Positions 16 16 30
Funded Positions 16 16 30
Part-Time Positions 0 0 0

Purpose and Mission

The Utilities Business Office division is responsible for billing, field account servicing, the call center, and collection of
payments due for utility and other miscellaneous services provided to approximately 26,700 customer accounts.
Product and services marketing, payment assistance, partnerships with local help groups for crisis intervention, and
energy conservation awareness are part of our daily interactions with customers. The Utilities Business Office is
dedicated to provide and continually improve expeditious, courteous and efficient service to our customers.

FY14-15 Approved Budget Highlights

Personnel Services:

e In support of strategic goals of organizational efficiencies, the Electric Services and Billing Manager position has
been eliminated and the majority of responsibilities absorbed by remaining Utilities Business Office supervisors.

¢ Various title changes to coincide with organizational changes and more accurately reflect duties of the positions.
Pay grades remain unchanged. Positions eliminated from the former Tax group filling vacancies in division. See
position summary and supplemental personnel requests.

Operating:

e $122,800 - Miscellaneous other services for lockbox, online banking payment processing, bill and customer
newsletter printing, and electronic bill payment and presentment services to facilitate expeditious and efficient
service. Community involvement and outreach communications programs are also funded from this line item.

e $10,000 - IT Supplies data switch unit/cabling for move of billing staff (5) to 1 floor for better customer service.
$ 7,500 - Repairs & Maintenance Buildings for office area and entrance im provements for improved service.
$ 3,600- S & M Contracts-Office Equipment for GPS (15) fleet mgt. tracking services to improve field work
efficiency.

Capital:

° None



City of New Bern Budget
Fiscal Year 2014-15

Fund: Electric Fund
Department: Finance
Organization: Utility Business Office
Actual Adjusted Manager's Approved
Last Year Budget Recommended Budget
Account Number Description FY 2012-13 FY 2013-14 FY 2014-15 FY 2014-15
Personnel Services:
Salaries
5311-9614-61101 Salaries - Regular 584,711 639,983 1,141,709 1,106,134
5311-9614-61106 Salaries & Wages Storm Regular 67 0 0 0
5311-9614-61121 Salaries - Overtime 16,433 24,800 56,600 56,600
5311-9614-61122 Salaries & Wages Storm Overtime 100 0 0 0
5311-9614-61141 Salaries - Call Back 2,026 3,000 7,500 7,500
5311-9614-61161 Salaries - Seasonal 584 0 25,000 25,000
5311-9614-61181 Salaries - Taxable Benefits 3,302 3,315 4,680 4,680
Subtotal Salaries 607,223 671,098 1,235,489 1,199,914
Fringe Benefits
5311-9614-62110 Social Security Tax 37,170 41,609 76,601 74,395
5311-9614-62112 Medicare Tax 8,693 9,731 17,915 17,399
5311-9614-62210 State Retirement 39,686 47,447 87,350 84,834
5311-9614-62220 401K 29,413 33,390 61,541 59,762
5311-9614-62810 Health/Life Insurance 190,080 176,000 352,000 352,000
Subtotal Fringe Benefits 305,042 308,177 595,407 588,390
Total Personnel Services 912,265 979,275 1,830,896 1,788,304
Current Obligations & Services:
5311-9614-72130 Employee Travel & Training 2,798 4,800 4,630 4,630
5311-9614-72138 Educational Assistance 0 0 2,000 2,000
5311-9614-72220 Postage 0 0 124,000 124,000
5311-9614-72310 Utilities 27,913 30,000 30,000 30,000
5311-9614-72410 Printing 366 1,165 3,165 3,165
5311-9614-72510 R & M - Buildings 5,000 7,500 7,500
5311-9614-72520 R & M - Equipment 0 1,000 3,500 3,500
5311-9614-72530 R & M - Vehicles 0 0 2,000 2,000
5311-9614-72532 Central Garage Charges 10,096 7,608 40,914 55,701
5311-9614-72590 R & M - Other 0 11,000 2,500 2,500
5311-9614-72820 Temporary Help Services 3,337 3,450 3,450 3,450
5311-9614-72890 Miscellaneous Other Services 51,393 47,800 122,800 122,800
Total Current Obligations & Services 95,903 111,823 346,459 361,246
Fixed Charges & Other Services:
5311-9614-73130 Copier Rental 4,224 4,165 6,191 6,191
5311-9614-73190 Miscellaneous Other Rentals 490 499 300 300
5311-9614-73210 Service & Maintenance Contracts 855 600 9,820 9,820
5311-9614-73220 S & M Contracts-Office Eqmt 648 0 8,748 8,748
5311-9614-73230 S & M Contracts-Communication Eq 0 1,802 1,802 1,802
5311-9614-73810 Dues & Subscriptions 0 0 1,170 1,170

Total Fixed Charges & Other Services 6,217 7,066 28,031 28,031




City of New Bern Budget

Fiscal Year 2014-15

Account Number Description

Actual
Last Year

Adjusted

Manager's

Budget Recommended

FY 2012-13 FY 2013-14

Approved
Budget

FY 2014-15 FY 2014-15

Supplies & Materials:

5311-9614-74110 Uniforms 1,743 2,000 8,800 8,800
5311-9614-74120  Janitorial Supplies 633 1,000 2,400 2,400
5311-9614-74488 FElectric Meters & Devices 634 0 65,564 65,564
5311-9614-74510 Fuel Charges 7,317 7,500 40,400 40,400
5311-9614-74610 Office Supplies & Materials 6,819 7,300 10,900 10,900
5311-9614-74910 Other Supplies & Materials 4,289 3,800 11,600 11,600
5311-9614-74930 IT Supplies 11,203 16,350 35,060 35,060
5311-9614-74944 Fuel Charges Non-Highway 2,285 3,550 3,550 3,550
5311-9614-74970 Safety Supplies 0 0 2,958 2,958
Total Supplies & Materials 34,923 41,500 181,232 181,232
Capital Expenses:
5311-9614-75212 I/P Motor Vehicles 0 25,549 0 0
Total Capital Expenses 0 25,549 0 0
Installment Payments:
5311-9614-77101 1/P Principal Payments 11,337 0 0 0
5311-9614-77201 1/P Interest Payments 2,147 0 0 0
Total Installment Payments 13,484 0 0 0
Customer Service Totals: 1,062,792 1,165,213 2,386,618 2,358,813




POSITION SUMMARY

Fund: Electric

Department: Finance Org.: Utilities Business Office (9614)
PERSONNEL
Approved
FY 2013-14 FY 2014-15
Positions
Grade Funded Filled Funded
Business Office Manager 22 1 1 1
Account Services Supervisor 16 1 1 1
[Utility Services Investigator fo: 16 1 1 Update

Field Services and 16 1

‘Metering Supervisor

Utility Billing Supervisor 14 1 1 1
Payment Services Supervisor 13 1 1 1
Senior Tax Clerk 10 1 1 0
[Er. Utility Billing Assisiant fo: 9 1 1 Update

(Sr. Billing Services Rep. 9 1
Customer Service Rep. 9 5 b 5
Office Assistant Il 9 1 1 1
Electric Meter Technician 9 1 1 1
Utility Billing Assistant fo: 8 3 2 Update

Billing Services Rep. 8 2
Revenue Caoliections Clerk fo: 8 4 3 Update

Payment Services Rep. 8 4
Utility Service Technician 8 1 1 2
Utility Service Specialist 7 3 3 3
Meter Reader 6 7 7 6
Full-Time 32 30 30
Part-Time 0 0 0
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